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Background to the TAPPI Inquiry

Learning from history & best practice...
to address today’s issues & opportunities....
for the use of technology in housing for the ageing population
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TAPPI Panel - key industry leaders and policy makers incl.: TSA, DLUHC, LGA,
ADASS, IKEA and many others

TAPPI 2021/23 - 4 panel/witness hearings, 4 regional sector regional events &
broad consultation

Linked with 3 other Commissions

» Technology enabled care and support
(TSA/ADASS White Paper)

* Future of housing and care
(Social Care Institute for Excellence)

* Smart Homes and Independent Living Commission
(APPG on AT, Policy Connect)
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TAPPI Phase 1 — Lessons & Action

« People must be at the heart of care technology
interventions but........

« Processes & Systems can easily be siloed & collaboration
is difficult........

« Knowledge and training is patchy at best....

« Developed TAPPI Principles can be part of every

Techmln_gy for our Ageing Population:

conversation about technology & care....but will they be Panelfor innovation - Phase One

useful in practice in such a complex environment ?

- |dentified & reported wonderful UK and global best- “sam | sThppT
practice examples
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TAPPI Phase 2 : How innovation might

A
work... APP
From Principles to System Prototyping |—?OTA T

» Test TAPPI principles in local ‘testbeds’

Adaptable o _o Co-produced

 Test “what’s needed and what'’s possible.” to ‘
make TAPPI work...... eltriocsede. g

« Challenge what are perceived to be “impossible
system barriers”

« Start a movement for broad delivery across )
stakeholders.......

#TAPPI



TAPPI Phase 2 : Couldn’t happen without... \_9

The 6 locality ‘testbeds’ :TAPPT
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* Get the basics right: Homes must have a reliable, affordable internet
connection.

 Co-produce early: involving tenants (users and families as well) early in
decisions about technology meant they were more likely to use it.

* Make it seamless: People get frustrated that care tech devices (like
sensors and fall detectors) don't work together

 Ensure it's affordable: The initial cost of devices can be an obstacle,
along with ongoing expenses around broadband and maintenance.

* Keep it safe: Older people worry about online safety and scams.

* Support, support, support: One of the biggest learnings of the project #TAPPI
was the need for accessible, ongoing digital skills training



The 10 TAPPI Principles

The TAPPI Panel Members have produced a set of overarching TAPPI principles that
they believe should farm 2 future TAPPI Framework captured in this Infographic DT

Adaptable A Co-produced

Able to adapt to changing Involving people to co-create
user needs and technological 0.‘ " solutions to inform how they
advances : want to live their lives

Quality-focussed d ) Cost-effective

Offar value for money and

benefit both to individuals
Preventative o-- |_9°TAP|DT -.Q Choice-led

but also to workforces in local
housing and care economies

Focused an prevention . H Enabling access to more

rather than reactive modals PI"I n C [ p I E S options that meest individual

needs and wishes . - ; ] «@

In designing products, 0
systems and services to
ensure ‘fit for purpose’

o
Person-centred | Interoperable

Ability to integrate and work
across systems and platforms
to meet individuals' diverse
needs and aspirations

Putting the person first to give
control over own environment,
care and support needs eic

o~ s
Outcome-focussed Inclusive

Improve health & wellbeing Reduce digital, health, income
to improve quality of life or inequalities to enable active
maintain independence involvement in home; local

community or networks
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Testbeds are not enough........ proven useful to optimise TAPPI
Principles , but not big enough to catalyse national change.

Key principles are those that are people-centric and reduce
complexity............ for everyone.

Purpose-driven system change is elusive. Innovation is risky,
Is rarely strategic, is not resourced....and there is simply no
“space” in day-to-day operations to include it.

We need to create a movement for delivery across
professional stakeholders with differing deliverables.......

There is a massive consumer market gap.
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Training in care technology use is the foundation for action.
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“Think Big, Act Big” with system change at heart.

Will a new government listen to a coherent shout for a prevention-focussed
Independent Living Strategy as we execute the digital switchover ?

Should the Integrated Care Boards act as strategic convenors....if not. who ?
Can we dramatically re-construct professional training curricula ?

Might we create a clearly defined care technology innovation focus.......
A Care & Technology Catapult Centre ?

Why isn’t there a business-led accredited CareTech market ?
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Find out more at www.housinglin.org.uk/TAPPI \_?OTA D :)T

L STAPPT e
o vz ion TAPPI Phase 1 www.housinglin.org.uk/TAPPI1

Implementation

TAPPI Phase 2 www.housinglin.org.uk/TAPPI2

? e
=y s Get in touch with me on roy.sandbach@ncl.ac.uk

e : | tweet on @ProfRoyS
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