Navigating the digital
switchover:
Switching TAPPI on
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arket Evolution — What's Happening?

Health and social care are merging

Growth of rental model in retirement communities

Expansion of public / private partnerships

Upgrades to the national communications networks

Changing expectations
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Putting People at the Heart of Technology
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oving Forward Together

Moving to digital solutions

Proactive and preventative

Citizen involvement

The need to get things right

Integrated systems and population health
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Value and Benefits to Citizens and the System

Reduced GP visits

Early intervention
minimises entry to
future higher cost care

Reduced demand on
out of hours care

Reduced hospital Reduction in
admissions bed-blocking

Citizens better equipped to
manage conditions at home
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Challenges
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Technology has historically been seen as
a barrier
Culture change is required

Working in partnership

SMART: Culture Change
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Conclusions
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Principles
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Be curious,
but measured

Follow the
TAPPI principles

Focus on
citizen outcomes

Work
together

Think about
redefining how
we do things
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