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The case for name change

Consumers are confused..

Only 22% of older people 

are confident about the 

meaning of the term 

'Retirement Community’*

..so are the public 

51% of the public 

associate retirement 

housing with an ‘Old 

People’s Home’ or 

'Nursing Home’**

..and policy makers

'Which one are you?’ 

• Assisted Living? 

• Close Care? 

• Extra-Care Housing? 

Retirement Living?

*ARCO and Later Life Ambitions, 2020. ‘Coming of Age: Better housing options for older people’. Available here

**Shakespeare Martineau, 2021. Retirement Housing: Marketing retirement housing as aspirational and not a sign of crisis. Available here

https://www.arcouk.org/sites/default/files/ARCO_LLA%20Report%202020.pdf
https://www.shma.co.uk/retirement-housing-white-paper/#form


So we listened for change

April 2021:  ARCO conducted research 

into retirement living terminology

We listened to the views, aspirations 

and wishes of more than 1,500 older 

people, ARCO members and 

stakeholders

They told us: 

‘Integrated Retirement Community is 

the term we would like you to use to 

describe what you do’



Now it's time for change

Definition

Integrated Retirement Communities 

offer older people, the opportunity to 

live independently in their own home 

as part of a wider community. 

Lifestyle, wellbeing and care services 

are available to support people’s 

independence and aspirations 



The housing-with-care market is underdeveloped



Shape of the housing with care sector for older people



The provision gap: The changing continuum of care and support
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Housing with care vs care homes and 

sheltered housing



Largest home builders in NZ



Aligning business models with international 

best practice

• Move away from housebuilder model to operational 
real estate

• Enables design of more aspirational facilities

• Provides cost certainty for consumers by sharing/taking 
on risks



International comparisons



The Housing-with-Care Task Force






