
Kathryn Smith 
Chief Executive
Social Care Institute for Excellence

6 December 2021



Panel of Commissioners

Co-production Collective

Stakeholder Reference Group

Written by Ewan King, Dr Rebekah Luff, 

Sanah Sheikh and Fiona Templeton 



Aims of the Commission

• Co-produce with the sector and people with lived 

experience and their families/carers, a compelling, 

evidence-based, long-term vision for housing that 

facilitates care and support

• Recommend policy changes to inform the 

Government’s thinking on the Long-Term Plan for 

Social Care 

• Develop a roadmap to support the implementation of 

the vision for residential care, including viable 

financial models



Commission activities 

• Population survey – 1543 responses 

• Cost benefit analysis for commissioners

• Mapping exercise

• Directory of promising practice 

• Case studies

• Appreciative Inquiry

• Review of sector literature

• Discussion paper/webinar Feb 2021

https://www.scie.org.uk/housing/role-of-housing



A place we can call home: A vision and a roadmap 
for providing more options for housing with care 
and support for older people

Prof Julienne Meyer CBE and Sir David Pearson CBE



Single place-based plans

“Local areas should be obliged through 
new legislation to produce a single place-
based plan for housing with care and 
support for older people which is shaped 
by the local authority, the NHS, local 
planning authorities, other local 
partners, and people who draw on care 
and support.”

Local Action



What the future should look like: 7 Principles of 
Excellence



A 10 year roadmap for change

Immediate 

priorities

Medium term

priorities 

Longer term

priorities

Developing local plans and making 

early improvements 
Ramping up and sustaining 

change

Developing a national policy 

framework and building momentum 

for change

Scaling innovation

Whole place workforce plans

Annual progress reports

National action

Local action

Encourage development of community-based care 
homes

Developing local co-production arrangements 

Local information and advice

Scale up and invest in shared living models

Expand access to supported living options through 
Individual Service funds 

Reconfigure local commissioning

Housing at the heart of community hubs

Changes to national planning

Showcase and spread innovative housing with care 
and support options

National campaign to increase public 
understanding about the benefits of housing with 
care and support 

Invest in information, advice and guidance 

Support a national programme to expand the use 
of individual service funds (ISFs) 

National action

Local action

A compelling vision and strategy for change

Increase investment in intermediate housing 

with care and support options

Rights-based legislation 

A national workforce strategy

Place based housing for older people plans

National action

Local action



Questions? 

6 December 2021


