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TAPPI….what was it about ?

“To explore the needs and challenges faced by 

people with care and support needs, and (at an 

organisational level) by providers and 

commissioners, which could be mitigated or 

transformed by effective use of contemporary 

digital and technology solutions”

Matching “what’s needed” with “what’s 

possible” for the use of technology in care…..
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The TAPPI mechanics…..

• Funded by the Dunhill Medical Trust

• TAPPI Panel - key industry leaders and policy makers incl: TSA, DLUHC, LGA, ADASS and 

the Queen of Sweden’s charity, Silviahemmet

• TAPPI Inquiry Jan-June 2021 – 4 hearings, 4 regional sector events, consultation…….

• Report Launched………26 October 2021

• Linked with 3 other Commissions

• Technology enabled care and support White Paper

(TSA/ADASS)

• Future of housing and care Commission

(SCIE )

• Smart Homes and Independent Living Commission

(APPG on AT) 2021
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Personal Perspectives……..

#TAPPI



Personal Perspectives……..

People are at the heart of care technology 

interventions but……..
• The population is more & more heterogeneous as it ages…..but 

independence is an understandable fundamental need.

• Uncovering individual needs takes skill, time & effort…..

• We aren’t an easily defined “consumer group”

Individual insights, personalisation and choice are the key to really 

matching “what needed” with “what’s possible”. Good to see the 

White Paper speaking to this.

#TAPPI



The ‘Big TAPPI Insights’

“What’s needed”

Give me something I want to make my life better….

Technology is an enabler not a driver….

Integrated approaches are vital….

Design, design, design….and choice…..

Don’t under-estimate us !!….
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Personal Perspectives……..

Processes can easily be siloed & 

collaboration is difficult……..
• A complex eco-system for care (and, of course, for health)….

• Across the board, from the user/client/consumer through 

commissioners to suppliers…..and  busy-ness gets in the way.

• Convening for success isn’t easy. A single platform for collaboration 

doesn’t exist. There isn’t a framework for action

• But I’m optimistic. There are some wonderful collaborative “people-

centric” initiatives. Sharing & replicating this best practice is vital…..
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The ‘Big TAPPI Insights’

Making a difference
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The ‘Big TAPPI Insights’

Building quality and scalable 

construction/development for a caring home
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The ‘Big TAPPI Insights’

Delivering better housing, health and social care 

outcomes
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Personal Perspectives……..

Simple Principles can be part of every 

conversation about technology & care
• We don’t need to wait for big policy to drive this.

• There’s an opportunity to better consider & apply technology for 

care by listening to people and leading at the working level.

• These principles can be tested and improved…..and a working 

framework developed. I’m enrolling you in this !

• So, what are the TAPPI Principles ?......
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Further info

Access the report here: 

https://www.housinglin.org.uk/TAPPI/

Housing Learning and Improvement Network

c/o PRP, The Ideas Store

10 Lindsey Street, Clerkenwell

London EC1A 9HP, UK

Email: info@housinglin.org.uk

Website: www.housinglin.org.uk

Twitter: @HousingLIN @HLINComms @HLINconsult
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