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As a Business and Personally
Business

- Newly merged organisation with a new strategy and direction

- New role and new priority –Age Friendly Strategy

- Starting from ground zero/blank canvas

- Need for cross-Group and cross-sector thinking and collaboration

- Leader that could innovate and think creatively

Personally

- Managed a small local team

- A role with scope within my business unit

- Had little space to think about my style in practice after MBA
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Need for leadership…
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Specialist age related 
housing isn’t just  for 

older people (e.g. 
intergenerational 

housing)

Experiences in early 
life can have a big 
impact on how 

people age

Clarion already offers 
residents services at 
different life stages

Some residents will live 
in their Clarion home for 

a number of decades

We want to help 
people plan for the 

future and avoid age 
related crises (e.g. a 
move forced by ill 

health)



Future Leaders 
Programme

5



Future Leaders Programme 2019

Challenges as a leader:

- Having time to think creatively/innovatively

- Situations to explore best practice and learn from others

- Pull from BAU 

- Inspiring teams to implement direction

- Think about long-term approaches

Benefits of the programme:

- Practical and theoretical reflection on leadership practice

- Safe and open space to discuss personal leadership

- Time to share and generate ideas with others and then implement in practice

- Understand how other Housing leaders approach key challenges –expert speakers and participants
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Thinking into 
Practice
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Clarion age friendly strategy
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To enable people to age 
well in our communities
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 Cross-Group Age Friendly Strategy

 Launched in 2020

 Commitments from all business teams

 Replicated approaches with my own team

 Space to innovate and think creatively –encourage learning

 Huddles for open conversation

 Passion projects

 Leadership in the pandemic

 Cross-sector working and collaboration -Age Friendly Communities Network

 Led to collaboration on a variety of programmes around intergenerational, green spaces and youth social action

 Keep Learning

 In-house experts

 Wider experts

Benefits for me, Clarion and the wider sector



Final Thoughts
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