
Layout and Content of an Accommodation Commissioning Strategy
	Purpose of Tool
The intention of this tool is to provide commissioners with an example template for an Accommodation Commissioning Strategy, and to clearly set out the key stages and processes involved, and provide detail about proposed content.


Summary

This section should give a summary of the overall strategy and the agreed approach over the given time period, including the investment/disinvestment to be made over that period. This can be produced as a separate, short document, or as an ‘executive summary’ at the front of the strategy.

Introduction

The introduction states the purpose of the strategy and shared values and vision. It provides a brief picture of the range of accommodation and services under consideration and identifies the priorities and the outcomes that the strategy is trying to achieve. It may also contain a definition of commissioning. Often, there will be a brief description of how the strategy was developed, ie, the process or methodology undertaken and the partners who have agreed its content.

Legislation, National and Local Guidance

This section should bring together requirements that are either advised or mandatory on the organisations developing the strategy together with statements about organisational goals and values where they have a bearing on the strategies development.

Demand Forecasting

This section should contain the analysis from a broad based review of demographics, research, surveys (both national and local) of relevant populations, surveys of user, carer and patient needs and the key aspects of conditional demand to be addressed, ie, known unresolved needs of the population. It should conclude by identifying the target audiences for each type of accommodation provision and the needs this will fulfil.

Supply Analysis

This section has a number of components, which build to present a picture of existing services and their use as well as a wider picture of the market and an assessment of current gaps in service availability or performance.

· A map of accommodation – Where is specialist accommodation currently located, what is its value and state of repair? With regard to sheltered housing and care homes it should estimate its future fitness for purpose in terms of future suitability as ECH provision, as its capacity to meet regulatory requirements in the case of care homes and in terms of current and likely future demand.

· A map of relevant services – including the full range of services being provided, showing where services relevant to extra care are located and the organisation providing them.

· Service quantity – is there known under or over supply of services. This section may include information on referral and assessment mechanisms, take-up of services, occupancy/vacancy levels, effectiveness/outcomes of services and waiting times.
· Service performance – whether services are meeting needs fully or partially. To be gained from; inspection reports, performance indicators, service user and carer views relating to the relevance and quality of care through the analysis of complaints and information derived from user/carer forums and feedback from the contract monitoring process.
· Contracting – the contractual arrangement in place and any strengths/ weaknesses in these arrangements.
· Finance and funding – a picture of the financial resources available now and potentially over the period of the strategy. Some strategies include a survey of costs and charges and show comparisons with neighbouring or equivalent authorities.
· The market – what are the current and future trends in provision? The analysis could also include an assessment of land or house prices and their impact on the market, as well as an assessment of the robustness and capacity of the independent and voluntary sector. This section may include known plans of service providers and any local consultation that has taken place.

Gap Analysis and the Design of Future Provision

This section is the hub of the strategy. It brings the demand and supply material together, analyses obvious shortfalls in provision now and in the future and how such gaps may be met, together with a view of the resources required. It should then spell out the shape of future services and the strategic priorities necessary to achieve them within the timeframe of the strategy and appraises the options available, including risks.

Proposals for the future content and configuration of resources should be seen to emerge from the information and analyses of the preceding sections. Therefore, the evidenced route, by which shifts in provision will be made, must identify the rationale for year-on-year priorities for change. This may include identifying service or accommodation provision which will continue, any new accommodation or services from new money, decommissioning services and major or small incremental shifts in provision as well as shifts in the balance of internal and external provision. It should state the preferred contracting options for future commissioning and conclude with clear statements as to the way forward, including objectives and funding.
Monitoring arrangements

This section has two purposes:

· To make clear how the strategy will be monitored in the future to determine whether the strategy is shaping services in the way intended.

· To guide the development of monitoring of accommodation provision and services in the future.
In terms of the latter, it may be appropriate to include an assessment of the effectiveness of current monitoring and performance management arrangements, if changes to the systems are necessary. It is important to recognise that monitoring and the collection and analysis of data has a cost consequence for both commissioners and providers and this should be carefully considered in designing new systems.

An Action Plan
· A brief, snappy, review of the agreed next steps and whose responsibility it is to take these forward.

· A statement which identifies; who is responsible for taking forward which elements of the strategy, in the medium and longer term.

Appendices 
These may include:
· The full demand and supply analysis.

· Results of consultation exercises.

· Overview of relevant housing, social care and health guidance.

· A glossary of terms used in the strategy.
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