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Foreword

The last18 months of global tragedy have
provided an opportunity to reflect, reset & rebuild
strategic thinking in so many aspects of our lives.
Additionally, | know from personal experience
that crises drive innovative thinking and action.

It has, therefore, been an honour and a pleasure
to engage on this first phase of the TAPPI Inquiry
during such a period of challenge and change.

| am fortunate to have been able to work with a
Panel of skilled, highly knowledgeable experts
and witnesses from across the stakeholder
community. | am so grateful for their involvement
and commitment. They have made my job easy.

TAPPI has examined current practice and set
some directions for the use of technology in
housing and care contexts. To create practical and
useful principles for action that makes life better
and more fulfilling for our ageing population is
something that we must all be involved in. And
there is no better time to work on this than now.

This Phase One report, expertly crafted by
the Housing LIN and funded by Dunhill
Medical Trust, provides three outcomes.

First, the establishment of core principles that are
crucial to creation of housing and care environments

in which technology is embedded to make life better
and easier for people, whoever they are. These are
principles that must be at the heart of matching “what’s
needed with what'’s possible” for everyone as they grow
older. We have no time to waste in applying them.

Second, the provision of best practice insight and action
examples that can inspire all of us to do better. Central
to this is the obvious, but often ignored, principle that
working with people to understand their lives, their
motivations, their aspirations and their concerns is
vital to any innovative development. Take a look at
these case studies. They are illuminating and helpful.

Third, this report highlights several vital questions that
we must address in further conversations and actions.

*  Best-practice use of technology is a multi-
agency and multi-sectoral challenge.
How can we collaborate better?

* Inter-agency learning and reapplication of
technology insights is key. Who strategically
convenes stakeholders for this knowledge sharing?
It can't be accidental. We need deliberate intent.

*  Education and training on the value and use of
technology in all settings is vital. Everyone needs
to get to and stay on the leading-edge, especially
given the pace of technological change. This is
exciting and should not be seen as a burden. So,
where is the coherent, national strategy for this?

The TAPPI Inquiry will continue to Phase Two,
with the aim of taking the TAPPI Principles to
create a TAPPI Framework for Action. This will
be the practical foundational framework for
meaningful technology innovation in housing
and care development in the future.

Finally, enjoy reading the report. If you take away
useful insights, the Panel’s sterling efforts will

have been worthwhile. | hope that we can all look
forward to a time when enabling technology better
supports independence, choice, social engagement,
mobility, safety and many other aspects of everyone’s
lives, and is expertly and wisely deployed as an
integral part of “living better for longer”.

DR Sevaloccl s

Professor Roy Sandbach OBE FRSC |_?
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Introduction

This report details Phase One of the Technology
for our Ageing Population: Panel for Innovation
(TAPPI) project. Phase One consists of a scoping
exercise to demonstrate the case for a further,

full ‘TAPPI'inquiry (Phase Two), leading to the
creation of a downloadable TAPPI framework that
sets out the potential roadmap for housing and
care organisations and commissioners to achieve
technology-enabled transformation in this area.

Phase One has involved collating information,
intelligence, and practice examples, demonstrating
the effective use of digital and technology solutions

in housing and care. It has also considered likely
future trends and possible aspirations of the next
generation of older people (in their late 40s / 50s now).

TAPPI has also sought to identify examples of
innovation and true integration of digitally-enabled
technology in housing and care settings, in the UK or
internationally. Additionally, it has started to explore
the success factors in these examples, capturing
lessons learnt, while also considering key barriers
preventing commissioners, providers and others
from moving towards true digital transformation.
The full terms of reference can be viewed at:
https://www.housinglin.org.uk/Topics/
browse/Design-building/tappi/

Itis hoped that the objectives will establish a new set of
‘TAPPI’ principles —an industry-recognised benchmark
for what ‘good’ looks like in technology for housing

and care for an ageing population. This would relate

to services, design, and solutions, and to how housing,
care and health partners can create ajoint ‘roadmap’ to
an integrated, system-wide and strategic approach to
the delivery of technology that supports independence.

What do we mean by
‘technology’?

Technology is an enabler. It encompasses a
breadth of tools that when used in the right
way can help improve our quality of life, keep
us independent, healthy, fitand well.

Given the fast-approaching Analogue to Digital Switch
Over in 2025, TAPPI is primarily focused on digital
technologies. We take this to mean anything from
devices and apps to modern smart appliances and
internet communications and connected homes.

However, when considering the housing and care
needs of our ageing population, we want to be clear
thatin all cases we need to think about the ‘right
solution first’ rather than thinking ‘digital first’.

Technology doesn't solve »
humanity's problems. It was
always naive to think so.
Technology is an enabler,

but humanity has to deal

with humanity’s problems.

SUNDAR PICHAI, THE CEO OF GOOGLE
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