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Dear Housing LIN Members, 

As we reflect on 2024-25, I’m proud of how our learning and 
improvement network continues to grow, adapt, and make a 
real difference in housing for older people, people with learning 
disabilities, or autistic people. Although a small and resourceful 
team, we have become a leading national knowledge hub with 
significant impact.

This period saw the launch of the Older People’s Housing 
Taskforce report, of which I was proud to be a member, and our 
appointment as Inquiry Secretariat to the All-Party Parliamentary 
Group (APPG) on Housing and Care for Older People. These are 
milestones that highlight our role in shaping policy, sharing best 
practices, and supporting innovation.

This report shares the highlights of our year, from growth in 
membership and engagement to new publications, influencing 
activities, research projects, consultancy work, and sector-
leading events. Through infographics, case studies, and key 
data, you will see the tangible ways our network is driving 
change and improving housing options for all.

Looking ahead, knowing our membership is more streamlined, 
active, and influential than ever, our priorities remain clear: 
to connect people and ideas, showcase evidence, and share 
practical guidance that translates into meaningful impact across 
the UK housing, health, and social care sectors. 

Thank you to our members, sponsors, and partners for your 
support, which makes everything we do possible and contributes 
to the success of our unique network.

Sincerely,  

Jeremy Porteus 
Founder and CEO of Housing LIN

“
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Our year at a glance

People,
Connecting

ideas
& resources

2024/25 conference delegate

The Housing LIN conference is 
always a highlight of the year.  
This year has continued that trend!

Amar Bari, Amar Jibon
The Open University / Bangla Housing Association

Intersectional Stigma of  
Place-based Ageing (ISPA)
University of Stirling

Benefits and Costs of Domiciliary 
Care study
University of Kent’s PSSRU

IMPACT – IMProving Adult Care 
Together
University of Birmingham

Faye Sanders, 2024/25 Future Leader 
Programme participant

My time on the Future Leaders 
programme has been incredibly 
rewarding. It offered countless 
opportunities for personal and 
professional growth, and I’ve come 
away with not only valuable skills 
but also meaningful friendships. 
I’m especially grateful to Jeremy, 
Alice, Sally, Jerome, and the wider 
team for their unwavering support 
and encouragement throughout. 
The housing sector is facing some 
complex challenges, but the 
programme has given me renewed 
confidence to tackle them head-on.

Number of consultancy clients 
we worked with:

Visits to the Housing LIN 
Knowledge Hub:

Social media reach:

Research projects partnered:

1610 new members in 24/25

Increase in 24/25

Number of conference 
event attendees:
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10%+

26.7%+

15,000+ 

2500+ 

+50% 

Members

2100 
300,000 
70,000 

23 

68 

17 

38 

HAPPI Hours
& webinars

Future Leaders
participants

3572 HAPPI Hour attendees

Housing LIN
publications

unique
users

visits

YouTube viewers

Followers

205
London

186
Leeds



Timeline of key achievements

APRIL 2024 OCTOBER 2024

FEBRUARY 2025

JUNE 2024

DECEMBER 2024

Bringing Generations 
Together with InCommon

100th HAPPI Hour - 
Regenerating outdated 
sheltered housing: 
Lessons from the 
APPG Inquiry

Best practice and insights 
report on improving housing 
choice for people with a 
learning disability

Housing LIN hosts roundtables 
with Invisible Creations / 
ProCare Ltd and Pozzoni in 
Manchester

Housing LIN / Ipsos report published 
into the housing preferences of older 
people in the UKAUGUST 2024

Housing LIN celebrates NHF’s 
Starts At Home Day 2024!

JULY 2024

SEPTEMBER 2024

NOVEMBER 2024

MARCH 2025

Regeneration of Outdated Sheltered 
Housing (Re-HAPPI) Report launch at 
House of Lords

Diversity - Still Rising to 
the Dementia Challenge 
webinar

Older Peoples’ Housing 
Taskforce report / Housing 
LIN Welsh Symposium, 
featuring Lord Best as 
keynote speaker

Launch of Kent 
University 3 year study 
into The Benefits and 
Costs of Domiciliary 
Care research project

Two Annual 
Conferences in Leeds 
and London

Launch of APPG 
Inquiry on Creating 
Intergenerational 
Communities

JANUARY 2025

A Housing LIN Evaluation of Clarion 
Futures’ Warm Spaces Programme

2024/25 Future 
Leaders Programme 
commences

Future Leaders 
Programme 
alumni event at 
Appleby Blue

Amar Bari, Amar Jibon 
Professional Advisory Group 
meeting

MAY 2024

TAPPI HAPPI Hour webinar
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Our areas of expertiseConsultancy in focus

Delivering
housing solutions 
that work
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Our consultancy, research, and advisory 
services help organisations plan, deliver, 
commission and improve housing and 
support services so they reflect what people 
need and want. From supported housing 
and specialist accommodation to older 
people’s housing and care provision, we 
combine insight, evidence, and practical 
recommendations. By assessing needs, 
evaluating services, and shaping strategy, 
we ensure housing solutions are effective, 
sustainable, and fit for the future.

In the financial year 2024/25, our 
consultancy team collaborated on 38 
projects across housing, health, and care 
sectors, demonstrating the depth and 
breadth of our expertise in tackling complex 
housing challenges and improving outcomes 
for diverse communities.

Jordan Harrold, Housing Data Researcher,  
Research & Influence, Housing 21

We partnered with Housing 
LIN to assess the landscape 
of Extra Care Housing and to 
better understand our strategic 
position within the sector. Their 
deep expertise and collaborative 
approach were invaluable, 
providing us with clear, 
actionable insights and ensuring 
we engaged with the findings in 
a meaningful and efficient way.

“
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Image of Dovehouse Court courtesy of David Butler and Mole Architects

We delivered ten projects focused on 
vulnerable adults, care leavers, and 
individuals with multiple and complex 
needs. These included evaluations of 
housing support models, specialist housing 
needs assessments, and market position 
statements. This helped partners to design 
and deliver accommodation that supports 
independence and recovery.

Supported Housing & 
Specialist Accommodation

1 

Anticipating the requirements of the Supported 
Housing (regulatory Oversight) Act, eight projects 
assessed local and regional supported housing 
demand for people with care and support 
needs, which informed strategic planning. These 
assessments provide evidence for strategies that 
guide investment, acquisition, and development 
decisions, ensuring housing provision aligns with 
demographic and community needs.

Supported Housing Needs 
Assessments & Strategies

3 

Four projects provided high-level strategic 
support and sector guidance, including research 
into intergenerational living, supporting 
organisations with business planning, and 
how to embed age-friendly practice into 
existing work. This work supports long-term 
transformation and promotes best practice 
across the housing and care landscape.

Strategy, Guidance & Policy

5 

Nine projects centred on improving the 
range of housing and care options for older 
adults, including estimating the demand for 
specialist housing, such as extra care housing, 
retirement/sheltered housing, and care homes, 
as well as undertaking qualitative research with 
older people on their interest in ‘rightsizing’, 
which influenced future housing developments. 
Our work helps providers and local authorities 
plan for ageing populations, optimise provision, 
and create environments where older people 
can thrive.

Older People & Extra Care 
Housing

2 

Seven projects focused on evaluating service 
effectiveness and piloting innovation. These 
ranged from warm spaces initiatives and 
low-cost technology trials to examining 
the benefits of extra care housing and the 
effectiveness of support services for people 
experiencing homelessness. Our evaluations 
generated actionable insights that help 
partners improve services, strengthen 
delivery, and maximise impact.

Evaluation & Project Reviews

4 



Our impact About Housing LIN
More than 70% of our consultancy work is 
focused on supported housing operations, specialist 
accommodation, and housing for older people 
— reflecting our position as a trusted partner for 
organisations seeking to improve housing, health, 
and wellbeing outcomes. Our projects consistently 
deliver evidence-based insights and strategic 
recommendations, helping clients make informed 
decisions and achieve measurable results.

The Housing Learning and Improvement 
Network is a dynamic community of over 
15,000 housing, health, and social care 
professionals across England, Wales, and 
Scotland.

Our mission is to provide sector leadership 
through the lens of an ageing population, 
helping organisations design, deliver, and 
manage housing and support services 
that promote independence, inclusion, 
and wellbeing. We work with partners to 
improve outcomes for residents while driving 
innovation and operational excellence 
across the housing, health, and care sectors.

At the heart of our approach is a simple principle:

Every community deserves housing 
solutions that work now and for the 
future.

Here are some examples of reports in the public domain:

Our Mission and Values
At Housing LIN, our work is guided by four key 
principles that underpin everything we do:

Connect: We link you with the right people, 
ideas, and information on mainstream and 
specialist housing to help older and disabled 
people live independently and well.

Showcase: We highlight sector innovations and 
best practice, accelerating learning and driving 
meaningful organisational improvement.

Inform: We deliver thought leadership, insights, 
and market intelligence to expand knowledge, 
deepen understanding, and build confidence in 
applying new approaches.

Support: We act as a trusted partner, helping 
organisations evaluate and enhance services or 
explore alternative solutions that meet evolving 
customer needs.

Sign up today
www.housinglin.org.uk/your-account/
register/
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APRIL 2024

Bringing Generations Together: 
Unlocking Community Wellbeing

DECEMBER 2024

Older People’s Housing  
Preferences

Housing LIN

JULY 2024

The Regeneration of Outdated 
Sheltered Housing

APPG HCOP InCommon

Clarion Futures

MARCH 2025

Rochdale Borough Council
Specialist Housing and Supported 
Living Needs Assessment

JANUARY 2025

An Evaluation of their Warm  
Spaces Programme

Local Government Association

FEBRUARY 2025

Best practice and insights report on 
improving housing choice for people 
with a learning disability

Mel Leung, former Empower Programme 
Manager, InCommon

Lois and the Housing LIN team 
have been a delight to work 
with. We are so grateful for Lois’ 
expertise and support capturing 
and evaluating feedback from our 
participants. It’s given us fresh 
and exciting insights into the value 
and impact of InCommon’s work 
and has helped us strengthen our 
newest programme, Empower.

“
Theonie Woodley, Senior Commissioning Officer, Essex County Council

Essex County Council (ECC) cannot praise the Housing LIN enough for their 
expert knowledge, attention to detail and professionalism to produce a 
methodologically robust Supported and Specialist Housing Need Assessment 
for Essex. This evidence base is already informing Local Plans and 
Commissioning intentions and strategies to address countywide shortages 
for supported and specialist accommodation. Following Local Government 
Reform, it will also inform the ECC Mayor’s Spatial Development Strategy for 
Greater Essex.

“
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Get Involved
Join a vibrant professional community shaping 
the future of housing, health, and social care.

Membership is free – gain early access to 
events, weekly sector news, research updates, 
and funding opportunities.

Connect and share ideas with peers through our 
online community.

Follow us on LinkedIn, Bluesky, and YouTube, 
and subscribe to our free weekly newsletter 
HLINks to stay informed and inspired.

www.housinglin.org.uk/your-account/register/
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Closing note
We would like to thank all our members, partners, sponsors, and stakeholders for their 
continued support, collaboration, and commitment. Your engagement makes our work possible 
and helps us share the latest knowledge, innovation, and best practice across the sector.

As we look ahead, the Housing LIN remains the go-to network in England, Wales, and 
Scotland for professionals working across housing, health, and social care. We will continue to 
work with you — our growing community — to champion innovation, influence policy, and 
shape better housing and care solutions for the future.

Housing Learning and Improvement Network
c/o PRP, The Ideas Store
10 Lindsey Street, 
Clerkenwell, London 
EC1A 9HP

Email: info@housinglin.org.uk
Web: www.housinglin.org.uk
LinkedIn: @Housing-LIN
BlueSky: @housinglin.bsky.social
YouTube: @HousingLIN

Top-right and bottom-left images of Dovehouse Court courtesy of David Butler and Mole Architects
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