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Terms of Reference -   Housing and Safeguarding Adults Alliance

Background

The Housing and Safeguarding Adults Alliance brings together leading-edge housing providers to work alongside professional and trade body representatives, and our partners in adult social care and health, to encourage, assist, promote and recognise the role and contribution of the housing sector in safeguarding adults. 

Although many social housing providers engage effectively in adult safeguarding, many have not or do so only partially.  This may be for a range of reasons including: a lack of incentives to do so; being unclear about their responsibilities or how they can contribute and add value; the challenges of partnership working.   This lack of engagement is particularly the case for some non specialist housing providers of general needs accommodation.  

The Alliance recognises that there are cross-cutting issues with domestic abuse and anti-social behaviour that housing providers will need to consider when developing policies, procedures and practices in relation to safeguarding adults.   

The creation of the Alliance is particularly timely in the light of:  
· the statutory guidance for the Care Act 2014 which requires all housing providers to engage in safeguarding adults through policies, procedures and training. https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/366104/43380_23902777_Care_Act_Book.pdf  
· the  Social Care Institute for Excellence (SCIE)  Guide on ‘Adult safeguarding for housing staff’ (http://www.scie.org.uk/publications/guides/guide53/) which also includes a section for social care staff.        
We fully endorse the messages of both the SCIE Guide and the statutory guidance which are consistent with our aims and objectives as set out below.
Aim
To improve the engagement of all social housing providers in safeguarding adults and build greater understanding by the statutory partners of the key role housing can play.
Objectives

To: 
· increase awareness across the  social housing sector, in particular non specialist providers of  general needs housing,  of the need to engage in adult safeguarding

· improve practice within the sector through sharing learning between members  and promoting safeguarding adults training

· increase awareness of the economic and social value that participation by the housing sector  brings to safeguarding adults across all sectors

· demonstrate the commitment of the social housing sector to improving engagement in  safeguarding adults to a range of partners, particularly adult social care staff 

· work with statutory partners to address the barriers to effective partnership working, including those relating to information sharing

· improve the strategic  engagement of all housing providers with  Safeguarding Adults Boards, addressing the barriers 

· increase joint working on safeguarding adults between housing providers in any geographical area  
· capture and disseminate positive practice, and celebrate success!

How the Alliance works to deliver these objectives:
Steering group
A steering group meets via telephone conference every 6- 8 weeks and decisions are made by consensus.  The steering group includes:
· housing providers:   Peabody, Sutton Housing Partnership (Co-Chair),  Together Housing, Knightstone
· housing professional and trade bodies: Centre for Housing and Support,  Chartered Institute of Housing,  Housing Learning Improvement Network, National Housing Federation, SITRA,  Social Landlords Crime and Nuisance Group, 

· Imogen Parry (Co-Chair).
Website 
The Housing Learning Improvement Network kindly hosts good practice and other materials for the Alliance (www.housinglin.org.uk/AdultSafeguardingAndHousing) .
Enquiries and requests to join the Alliance
The Alliance has no dedicated funding other than ‘in kind’ through the time given by members of the steering group and interested supporters.   The Alliance therefore regrettably does not have the resources to respond to specific queries on housing and safeguarding but has set up a Linkedin discussion group to enable the sector to network and share learning. You can find us on: https://www.linkedin.com/groups/Housing-Safeguarding-Adults-Alliance-8146080?gid=8146080&trk=vsrp_groups_res_name&trkInfo=VSRPsearchId%3A3595646521415200446286%2CVSRPtargetId%3A8146080%2CVSRPcmpt%3Aprimary 
There is no membership structure for the Alliance – organisations supporting our aims and objectives are encouraged to:

· ‘spread the word’ about them locally with housing, health and adult social care colleagues

· assess their organisation’s current delivery on each relevant objective then create an action plan to address gaps and improve safeguarding locally
· contact us with good practice and feedback on progress to improve safeguarding locally.

Current Alliance steering group tasks include:
· submitting a response to the Department of Health on the housing-related safeguarding aspects of the  draft  statutory guidance for the Care Act 2014

· liaising  with the Department of Health and the Social Care Institute for Excellence regarding: the implementation of the Care Act 2014;  the House of Lords report on the Mental Capacity Act 2005 and the Government’s response;  the recent Supreme Court judgement on Deprivation of Liberty Safeguards
· creating a self-assessment checklist on housing and safeguarding  for housing and housing support providers, based on the requirements of the  statutory guidance for the Care Act 2014

· liaising with the Association of Directors of Social Services, the Local Government Association, Independent Chairs of Safeguarding Adults Boards  and other national groups and organisations

· developing or promoting good practice materials in relation to our aims and objectives, in particular regarding the promotion of housing’s engagement with Safeguarding Adults Boards
· developing a Linkedin group 
· delivering presentations on housing and safeguarding at national and regional conferences.
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