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Figure 1: Distribution of UK Healthcare transactions by buyer type 
recorded by CBRE in H1 2017

Source: CBRE
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Figure 3: Retirement Living penetration rates by country

Figure 2: Overview of Retirement Living and care options

Source: Associated Retirement Community Operators - ARCO data

Source: CBRE
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IMPORTANCE OF LOCATION AND DEMOGRAPHICS

ASSOCIATED RETIREMENT COMMUNITY OPERATORS

Figure 5: CBRE Pulse − Distribution of retirement communities by 

ownership type and community unit size
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CBRE Pulse

Figure 4: Communities by ownership and tenure
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BARRIERS AND CHALLENGES TO DEVELOPMENT

OPPORTUNITY
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Sandra Stark

Director of Retirement Living 

The Hawthorns is part of the Avery Healthcare Group and is a long-

established and expanding UK Retirement Living brand. Sandra Stark (SS) talks 

to Andrew Surgenor (AS) CBRE Senior Director Healthcare Advisory.

TARGET MARKET

DEMENTIA SECTOR

Photo 4: The Hawthorns, Braintree – Retirement Living
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Photo 5: The Hawthorns, Northampton – Opening 2018
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NEW DEVELOPMENT
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Simon Ringer
Head of Property Funds

Bridges Fund Management is developing a new product in the Senior Living Sector.
Simon Ringer (SR) talks to Keith Harris (KH) CBRE Executive Director Capital Markets.

OPPORTUNITY

TARGET MARKET

8



CBRE Research |

INTERVIEW WITH SIMON RINGER, BRIDGES FUND MANAGEMENT

AUGUST 2017UNITED KINGDOM HEALTHCARE: RETIREMENT COMES OF AGE

OPERATING MODEL 

9© 2016 CBRE Ltd 

Photo 6: Sidcup apartment – Birchgrove development opening 2019

Photo 7: Sidcup drawing room – Birchgrove development opening 2019
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THE NORTH EAST

In the North East region, the two tier market for care homes continues as 
demonstrated in recent transactional activity. A number of corporates have been 
disposing of non-core or underperforming assets to established regional care 
home operators. Often these will have CQC issues and low occupancy with 
opportunistic pricing at below £20,000 per bed in some instances. At these 
pricing levels, the buyers are comfortable that there is scope to make a good 
return on their capital investment. 
At the other end of the spectrum, modern, compliant care homes continue to 
attract strong levels of interest from private and not-for-profit operators. Such 
portfolios have been transacting at upwards of 10YP and over £100,000. The 
gap in activity remains the mid tier market and we expect this will become the 
next focus as opportunities in the other tiers dry up.

THE NORTH WEST

The North West also reflects the continuing polarisation between prime assets in 
areas of affluence across the region and those seeking opportunities where they 
can add value. At the prime end, New Care Projects recently opened a 
premium 57 bed home in Sale, whilst Sanctuary Care are to acquire two 60 bed 
turnkey care homes in the Wirral and Cheshire from LNT Care Developments. 
At the opportunistic end of the spectrum, Qualia Care continues to grow their 
portfolio by targeting homes where value can be added through operational 
investment and/or property refurbishment. 
Within the specialist care sector, the Supported Living market continues to 
expand with increasing demand from both tenants and investors. The region is 
home to a number of developers in the sector, most notably HB Villages, who 
whilst developing schemes on a national basis, has approximately 200 specialist 
apartment units across 14 schemes completed or currently under construction.

THE MIDLANDS

The Midlands has started to be the focus of national care providers who are 
seeking opportunities outside the highly priced South East. Cinnamon recently 
acquired Burcot Grange near Bromsgrove which has consent for significant 
expansion and has opened a new premium home in Birstall, Leicester. Other 
new developments include Barchester in Lichfield; Care UK in Sutton Coldfield 
and Bromsgrove and Hamberley developing in Knowle, Sutton Coldfield and 
Birmingham. 
All these locations have in common affluent house prices and the potential to 
attract privately funded residents. This also attracts regional buyers to 
turnaround opportunities in line with the other Regional Reports. However, not 
all homes have a sustainable future and we are seeing an increase in closures 
mainly for smaller homes with recruitment issues and a reliance on funded fees.

THE SOUTH

Activity and focus in the southern Healthcare market has continued to shift 
towards new build with less emphasis on high affluence areas with developers 
also targeting mid-market sites with potential to command premium fees for 
modern, quality care facilities. This demand for sites is pushing pricing for land. 
There is still demand for traditional converted premises where these are 
compliant but this is selective and debt finance more discerning. This is an 
opportunity for regional operators with a track record able to acquire at a 
competitive price and with bank support to take on homes needing 
turnaround/upgrade. However, with the growing gap between social services 
fees and private sector, inevitably, investment focus is on sustainable cashflows 
with growth potential.

James Laidler
Associate Director

Rick Savage
Associate Director

Jon Hodgkins
Associate Director

David Mathieson
Director
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LIFEWAYS SUPPORTED LIVING UNITS - UK

Vendor Lifeways Community Care Ltd

Purchaser Confidential 

Detail Sale and Leaseback of 16 care units 

CBRE Role CBRE advised the vendor

HC-ONE GROUND RENT - UK

Vendor HC-One Ltd

Purchaser Alpha Real Capital

Detail Ground rent acquisition of 110 care 
homes

CBRE Role CBRE advised the purchaser

11

PORTFOLIO OF DAY NURSERIES - UK

Vendor Electra Private Equity Plc

Purchaser Universities Superannuation Scheme 
(USS)

Detail Sale of 32 day nurseries and a special 
education school

CBRE Role CBRE advised the vendor

GOLD CARE, CARE HOME PORTFOLIO - UK

Vendor Gold Care Homes

Purchaser Omega Healthcare

Detail Sale of a portfolio of 18 care homes 
located in Southern England and 
Midlands

CBRE Role CBRE advised the vendor
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MENCAP CARE HOME PORTFOLIO - UK

Vendor Investra Capital 

Purchaser Knight Frank Investors

Detail Sale of 7 care homes 

CBRE Role CBRE advised the purchaser

ALEXIAN BROTHERS CARE CENTRE - MOSTON

Vendor Congregation of Alexian Brothers

Purchaser Qualia Care

Detail Sale of a 72 bed purpose-built care 
centre (to be renamed St Mary’s 
Nursing Home)

CBRE Role CBRE advised the vendor
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Note: Prime yields refer to rack rented care homes let to financially strong tenants, but not charitable, on a lease with a m inimum of 25 years unexpired and index linked rent reviews.
The above details are indicative only and will vary by property and location.

Source: CBRE

Category Description Price Per Bed Multiple Range Yield Range Yield Trend

Super Prime Best in class, high value location >£250k >12 4.50% – 5.25% Stronger

Prime Modern purpose build, fully compliant >£100k >9.0 5.25% – 6.50% Stable

Tier 1 Older purpose built, single en-suite >£70k >7.0 6.50% – 8.00% Weaker

Tier 2 Mixed converted/extended, part en-suite >£40k >6.0 9.00% – 10.00% Weaker

Obsolete
Small low value conversions, compliance 
issues

Up to £40k
>5.0 

VP / AUV
No market Weaker

Specialist Care Best in class, high fees N/A >8.0 >5.50% Stable

Hospitals - Prime Modern, private sector N/A >10 5.00% – 5.75% Stable

Category Description Yield Range Yield Trend

Super Prime Best in class, large lots, long leases 4.25% – 4.75% Stronger

Prime Modern, mid size 4.75% – 5.25% Stable

Secondary
Older, purpose built, 
10+ years unexpired

5.50% – 7.00% Weaker

Tertiary
Converted, short leases , obsolescence 
risk

7.00% – 9.00% Weaker

Category Description Price Per Bed Price Trend

Top-tier
Mostly located within Greater London and 
the South East of England in recognised 
affluent locations

£40k – £70k+ Stronger

Mid-tier

Regional affluent locations with small 
core catchments and recognised 
retirement towns with high elderly 
populations

£25k – £40k Stable

Lower-tier
Regional/provincial, less affluent 
locations

<£20k Weaker

Care Homes, Hospitals and  Specialist Care Parameters

GP/ Medical Centres

Care Home Development Land Values
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