[image: \\aps\mydocs\francisp\My Documents\My Pictures\Foundations_LogoMiddle_RGB.jpg]		STARTLing casestudy of Home from Hospital project

Home from Hospital Case Study Template
Please use this template to return evidence of your great work to us.  With others it will be used as the basis for collaboration between the Housing LIN and Foundations on a report outlining the contributions made by housing providers, housing authorities, HIAs and the voluntary sector on the pressure on hospital beds. 
We have deliberately left the outline as simple as possible to enable you to populate it with the headlines.  You are of course invited to provide us with as much detail as you wish but if you just want to provide us with the broad brush strokes these will be valuable in terms of forming a clearer national picture of the impact Housing is able to make on the greatest pressures facing health services.
This template consists of 6 sections which set out:
· S=	the Situation the local provider is responding to or finds itself faced with.  In other		words what prompts the pressure to do something?
· T=          the Task the local provider or service sets itself or is asked to achieve?
· A=	the Action the local provider took to address the situation and set about the			task.  In other words what did you do?
· R=	the Results of the activities. The outputs that were delivered by the local Home			from Hospital Project.
· T=	the Tests to which the Home form Hospital project was subjected. Was it evaluated?		By whom? What outcomes did the evaluation Show?
· L=	the Lessons Learnt: What was easier than anticipated, what was hard, what would		you do differently, what would you do in addition if resources permit it? 

	Project name and Host
	

	Your name and title
	

	Your e-mail address or other contact details
	

	The Situation: What are the circumstances you were asked to address? What was happening that prompted you or your commissioner to consider there might be a role for your organisation?

	










	The Task: What did you set out to achieve?

	










	The Action: What did you do? What did you put in place? What resources did you mobilise (financial and staffing). What partnerships did you construct? What pathways did you construct or which people did you target and how?

	










	The Results: What were the outputs? How many people did you help, what was average spend or time scales for response and resolution? Individual stories are welcomed.

	









	The Tests: Was your project evaluated? Who did the evaluation and what did they find. Does the evaluation allow you to enumerate some outcomes in terms of systems savings or personal health and wellbeing? Evaluation reports welcomed.

	









	The lessons Learnt: What worked? What did not? What would you do differently? What would or will you add. I other words what will you do in future?
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