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£3m UK-wide fund opens to help transform housing and healthy ageing.
Local partnerships across the UK are being invited to apply to a new £3 million fund to turn evidence about better housing for an ageing population into practical action.
The SHAPE Challenge Fund will support local partnerships across the UK to become SHAPE sites, with funding of up to £1 million available per site over a maximum of three years.
Applications are welcomed from local partnerships in England, Scotland, Wales and Northern Ireland, and proposals can be of different scales and budgets, including scope for matched funding.
The Fund is part of SHAPE – the Suitable Housing for an Ageing Population Evidence Exchange, a UK-wide partnership between the Housing Learning and Improvement Network (Housing LIN) and the Vivensa Foundation.
Drawing on the learning from the HAPPI and TAPPI principles, SHAPE has been established to help close the gap between what is already known about housing and ageing and what happens in practice. It will support local areas to develop and implement approaches that improve people’s homes, health and wellbeing as they age, while generating learning that can be shared across the UK.
The Challenge Fund is looking for ambitious place-based partnerships that can demonstrate how housing can be used as a lever to help people live well in later life.
Proposals should bring together partners across housing, health and social care, local government and communities. Older people and people with lived experience will be involved in co-producing and delivering the work.
The emphasis is on practical implementation and long-term system change, rather than further research, funding an existing service or isolated pilot projects.
Projects could address a range of local challenges, including improving existing homes; adaptations, repairs and retrofit; creating more age-friendly and connected communities; strengthening links between housing, health and social care; widening housing choices; and making better use of technology and innovation.
Successful SHAPE sites will also take part in a wider programme of learning and knowledge exchange. Each area will establish a local SHAPE Leadership Set, bringing together local leaders, communities and people with lived experience to support implementation and system change. Sites will also need to build in local evaluation and share their learning about what works, what does not, and what is needed to implement change successfully, so that others across the UK can benefit and the learning can inform wider practice and policy.
Jeremy Porteus, Chief Executive of the Housing Learning and Improvement Network, said:
“We already know a great deal about what makes a good home and community in later life. The challenge is turning that evidence into action.
“Through SHAPE, we want to work with ambitious local partnerships that are ready to make things happen – bringing housing, health and social care together with communities and older people themselves to create lasting change.
“Most importantly, the learning from the SHAPE sites will not stay in those places. We want to understand what works, what it takes to implement it and how that learning can help other communities across the UK.”
Sarah Allport, Head of Communities and Governance, the Vivensa Foundation, said:
“We are excited about the next stage of our SHAPE Exchange partnership. The SHAPE Challenge Fund will enable meaningful improvements to the quality and provision of age-friendly housing and services that support people to live well at home as they age. We are particularly keen to see approaches that bring organisations and communities together and have the potential to create lasting change beyond the period of funding.”
Applications open on 27 October 2026 and close at 5pm on Friday 12 March 2027.
For full details about the SHAPE Challenge Fund, eligibility and how to apply, visit: https://vivensafoundation.org.uk/apply-for-funding/#open-calls-and-deadlines 
To find out more about the wider SHAPE programme, visit: https://www.housinglin.org.uk/SHAPE/ 
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About SHAPE
The Suitable Housing for an Ageing Population Evidence Exchange (SHAPE) is a five-year, UK-wide programme funded by the Vivensa Foundation and delivered by the Housing Learning and Improvement Network.
SHAPE aims to help turn evidence into action, supporting better homes and communities so that people can live well as they age.
Alongside the Challenge Fund and SHAPE sites, the programme will bring together and share evidence, practical learning, tools and resources across housing, health and social care. Each application will also need to include an evaluation partner.


The SHAPE Challenge Fund
The SHAPE Challenge Fund is a £3 million fund, with awards of up to £1 million per site over a maximum of three years.
Applications are welcomed from local partnerships in England, Scotland, Wales and Northern Ireland. Proposals can be of different scales and budgets - including scope for matched funding - reflecting the nature of the local challenge and the change partners are seeking to achieve.
Applications must be led by an eligible organisation, such as a statutory body, registered charity, registered social housing provider, community interest company or other registered not-for-profit organisation, working in partnership with relevant local organisations and communities. The Fund is primarily intended to support revenue activity. Limited capital costs may be eligible where they directly enable delivery of the proposed project or activity, and no other source of funding is available.
Applications open on Tuesday, 27 October 2026 and close at 5pm on Friday, 12 March 2027.
Housing LIN
The Housing Learning and Improvement Network is a dynamic community of over 15,000 housing, health and social care professionals in England, Wales and Scotland. Our mission is to provide sector leadership through the lens of an ageing population and advise on ways to offer better outcomes for customers while driving operational service improvements. Contact: info@housinglin.org.uk 
www.housinglin.org.uk
Vivensa Foundation
The Vivensa Foundation is a charitable company limited by guarantee (Registered company no. 07472301; Registered charity no. 1140372). It is a member of the Association of Medical Research Charities (AMRC) and a recognised National Institute for Health and Care Research (NIHR) Research Delivery Network (RDN) Non-commercial Partner. It provides funding for academic and clinical researchers from across the disciplinary range, as well as social innovators working to deliver and improve health and social care services, to apply their knowledge, experience and skills to improving later life outcomes. Contact: admin@vivensafoundation.org.uk  

https://vivensafoundation.org.uk/ 
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