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The SHAPE Challenge Fund will We are looking for ambitious

invest £3 million across several place-based partnerships that can
‘SHAPE sites’, with awards of up to demonstrate how housing can be
£1 million per site over three years. used as a lever to enable people to

thrive in later life in any postcode.

The fund is built around four principles:
* Existing homes
 Abroaderview of “adaptation”
* Aplace-based, community-led approach
 Afocus on system change, not pilots
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Challenge Fund
& Co-Production at the heart of the programme.

Evidencing change through a local evaluation
partner.

Z% Sustainability:

« Social impact funding to support scale and spread.
 Leadership sets - For each funded area a SHAPE
Leadership Set that will act as the SHAPE site's local

steering group.
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Who can apply to become a SHAPE Site?

/Eligible lead
organisations

Statutory bodies, registered
charities, registered housing
providers, community interest
companies and other registered
not-for-profit organisations.

\

\

/

/Partnership expectations\

Cross-sector collaboration,
Improving outcomes for older
people, reducing inequalities, co-
production, evidence of
partnership working and
commitment to SHAPE Leadership

Sets and learning.
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What could a SHAPE Site do?

Faster home adaptations
Improve access to adaptations and Disabled Facilities Grants or equivalent
schemes.

Joined-up housing, health and care
Develop pathways that help prevent hospital admissions.

Community housing hubs
Provide local advice, advocacy and support.

More housing choices
Develop local strategies that increase housing options for older
people.

Technology and innovation
Apply evidence-based innovation informed by TAPPI prin| “TAPP{
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}@‘ sarah@vivensafoundation.org.uk

A If you’re a social innovator working in age-friendly housing, consider joining the Vivensa Academy
ﬁ — or sign up to receive updates from us. https://vivensafoundation.org.uk/academy/

9 Sign up for our newsletter https://vivensafoundation.org.uk/contact-us/

V Follow us on Linkedln and Bluesky


mailto:sarah@vivensafoundation.org.uk
https://vivensafoundation.org.uk/academy/
https://vivensafoundation.org.uk/contact-us/

	Slide 1
	Slide 2: Challenge Fund
	Slide 3: Challenge Fund
	Slide 4: Who can apply to become a SHAPE Site?
	Slide 5: What could a SHAPE Site do?
	Slide 6: Finally ….

