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Unlocking Better homes 
for later life





Place can also compound inequality in later life…

Maybe an illustration like this (it came from Chat GPT)! 

Message is a connected doorstep and a constrained doorstep..

 My text in the notes should help explain what I am trying to say.. 

Connected Doorstep Constrained Doorstep



Top three wellbeing indicators. New Development Report May 2022*

We already what good looks like 

Moving changed not only 
where they lived, but 
how they lived.

• More active

• New friendships

• Regained confidence

• Greater independence

A picture of Michael from the video with a few 
headings:



We already have the blueprint… 

The older peoples 
housing taskforce did 
not leave us with 
more questions.. It 
left us with a route 
forward:

The older peoples housing taskforce did not leave us with 
more questions.. It left us with a route forward: 

More choice
A wider range and greater volume of suitable housing
Better information
Help people plan earlier rather than wait for crisis
Right home, right place
Age-friendly housing within connected neighbourhoods
Joined-up leadership
Housing, health, care, planning and local government working 
together
Older people shaping the answer
Co-production, inclusion and recognition of diversity

• More choice
A wider range and greater volume of suitable 
housing

• Better information
Help people plan earlier rather than wait for crisis

• Right home, right place
Age-friendly housing within connected 
neighbourhoods

• Joined-up leadership
Housing, health, care, planning and local 
government working together

• Older people shaping the answer
Co-production, inclusion and recognition of 
diversity



New purpose-built housing is a solution.. 

• UK under-supplies specialist older 
people’s housing

• Purpose-built extra care & retirement 
living unlocks the system

• Supports rightsizing and frees up family 
homes

• Improves independence, wellbeing and 
community connection

• Reduces pressures on hospitals, adult 
social care and support services



Taking this further - Cohousing – communities 
shaped by residents





A changing 
political 
landscape will 
impact.. 



Time to practice what we preach…? 

• Think longer
A national 10 to 20-year vision

• Invest differently
Value prevention and wider system 
benefits, not simply unit numbers

• Act locally
Co-produce with older people and build 
around the strengths and needs of place

The question is not 
whether better 
housing improves 
later life.
It is why we have 
still not made it a 
long-term national 
priority.



Thank you for listening!
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