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Digital transformation in social care

2005-2026 | Adult social care in England - wider UK developments where relevant
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Data Saves Lives Records push begins Heart of Care
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Digitising Social
Care programme
£150m+ funding commitment
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Connected, personalised
& intelligent care
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Milestones overlap; dates show policy developments and broad adoption trends, rather than when technologies were invented.

From records to
connected information

Care technology
evidence and scaling

Responsible Al +
digitally enabled care
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COVID accelerates
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Digital becomes the
foundation rather
than the innovation
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Al enters mainstream
social care policy
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Smurtphones,l tablets, cloud
systems and digital
care management grow
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Oxford Project: The Responsible
use of Generative Al in Social Care

“The responsible use of Al in social care means
that the use of Al systems in the care or
related to the care of people supports

and does not undermine, harm or unfairly
breach fundamental values of care,

human rights, independence, choice and
control, dignity, equality and wellbeing.”
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Oxford Project:
Tech Suppliers Pledge

« Ethical innovation

« Responsible use of data

* Inclusivity and diversity

« Transparency

« Continuous Learning and Improvement
» Collaboration

« Accountability

« Responsible Development
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Responsible Al is a care practice, lijjit Alincare
not a compliance exercise

A leadership operating system for every decision, pilot, and deployment.

01 DIGNITY BY DESIGN Reinforce agency, relationships, and what
matters to the person.

02 TRANSPARENT PURPOSE Make it clear what the system does, where it
helps, and where it does not.

03 HUMAN OVERSIGHT Keep accountability with named people who
can question and intervene.

04 EVIDENCE BEFORE SCALE Test safety, usefulness, and unintended effects
PRINCIPLES before expanding.

05  PRIVACY + SECURITY Protect information throughout the whole care
journey.
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Four commitments turn shared ijjii AlinCare
principles into shared progress

The Alliance creates common ground without flattening local context.

01 02 03 04
?
TRUST COLLABORATION EVIDENCE INCLUSION
Earn confidence Bring care, technology, Share what works, Design with the people
through clear policy, and lived what fails, and what and communities
accountability and experience into one still needs to be most affected by
honest communication. room. learned. change.

Shared lanquage. Shared evidence. Shared responsibility.
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l .2 Al inCare
I'" Alliance

Aiin Care Alliance
https://aiincarealliance.com/about/

Daniel Casson
daniel@cassonconsulting.com

Start the conversation with the Al in Care Alliance Shared trustis how responsible Al scales.
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https://aiincarealliance.com/about/

Just Checking's approach to Al

Right tools for Understand functions,
Clear Purpose | : N
the job assumptions and limitations
Backed by Human Context is
expertise verification everything

Guardrails to Data security — same Share the learning -
mitigate risk rules as always! upskill the sector

Collaboration, coproduction, codesign
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Title -

Fri 2 Har asleep 23:40 — @8:18 ACTIVE NIGHT Confirm rest « + Add visit
€ L J L L J >
28:88 midnight b5 &b 18:88

01:20 - 01:27 - 7 min  possible bathroom activity

Bedroom 81:280 — Hallway 81:21 — [ Bathroom 81:22-81:25 ] — Bedroom @01:27

Direct bathroom senscr with the full comdor sequence.

Confirm Mot a visit X Unsure ?

02:35 - 02:41 - 8 min possible bathroom activity

Bedroom 82:35 — Hallway 82:36 — [ Bathroom 31:3"]'-92:39] —  Hallway 02:48 — Bedroom 82:41

Direct bathroom sensor; second visit of the night.

Confirm + MNot a visit X Unsure ? (Mﬂgﬂiﬁﬂllﬂlﬁ:) k/_
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Get in Touch
)1564 785 100
ecking.co.uk
ecking.co.uk



mailto:support@justchecking.co.uk
http://www.justchecking.co.uk/
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