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Checking

Changing Lives Together

How tech can enable safe spaces
and greater control



e oy
- » National *X N RNIB _— s:-::o . [ what does .
"aingr?“ éggz?; OfStEd - 27 “‘:::\\es Sce institute for s good care [P A

See differently look like?

Amy Lewis
Managing Director
01564 786770

amy.lewis@justchecking.co.uk
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Activity monitoring services thatihelp —
people live more independently °,
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" How does this work?
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¢ My home that works for me

'm (actively)
In control

-

it (passively)
responds to
me

.

Insight that
helps you
help me

VY

| manage my
support

Y




Desi gn N g- IN Freedom NHS ), osmsemitie  ( (feways

England

O,
Your space, your support, your way Room|n9



Commissioning support that is “Just Right”
DIMENSIONS CASE STUDY

-

The model
Young People

At risk of institutional

-

At risk of out-of-area placements

lacements

Transitional support (2-5 years)
Upskilling for more independent living
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Sheffield

City Council
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The formula to success = ¥dimensions

The right housing + data-driven support + autonomy enabled by TEC

Better quality of life
for the person

Better working Reassurance
Conditions for staff for families

1‘ Retention ‘ ‘

Quote from Brandon’s Mum at
his Person-Centred Review:

Value for public funds

_) Avoidance Costs
= Waking night c.£75k (£15kpp)

= Reduced behaviours of + ATU admission C.£180-£250k

distress (minimum 50%

for all) J Sickness Absence =) Reduction in support

= £100k 1:Thrs and £13k sleep
in (B) + £180k 1:1hrs and

X No Agency £13k sleep in (L)

“Brandon has a lifestyle that |

=>» 0 use of PRN couldn’t give him; High Greave

« Promotion Opportunities

=>» Only 7 incidents -
PROACT SCIP

=% Reduction in psychotropic
medications

=) Life opportunities outside
of the home increased

=% 2 have already begun

Transition into own homes

The quality
of life
improvements
that have been
delivered
are priceless

McHugh-Hicks

Managing Director

has helped our relationship and
it'’s helped him become his own
person. | didn’t think that he
would ever plan his own day or
write his own shopping list, do
his own medication; | didn't
picture that he would have a life
that really is his own. He has got
relationships and projects that |
know nothing about; he’s busier
than anyone | know. | really had
to fight myself to let him go, |
never thought I'd do it and I'm
so pleased that | have, for the
both of us”.

Reduction in support

= £100k I:1hrs and £13k sleep
in (B) + £180k 1:1hrs and
£13k sleep in (L)

Imminent Savings
=£15k — no night support
required

Indirect Savings

= Primary Health, Community
Team (LD/MH), Family — health,
Wellbeing and ability to work

Total Savings = £646k



Better insight, better outcomes

=» Informed better support ¥ Reduction in behaviours
planning of distress (>50%)
P Improved safety ¥ Reduction in damage

T Improved sleep patterns to property

o . J, Restrictive practices reduced
P Increased community inclusion

J, Reduction in psychotropic
and PRN medication

1 Improved privacy and dignity
1 Improved quality of life 1 Reduction in direct
P Increased independence skills support needs

P Increased self confidence
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Maintaining agency at home

Can | move
around freely?

s it too
noisy?

Can | have
space when |
want it?

Is the
temperature
right for me?

Can | operate
my
appliances?

Is the
lighting
right?

Are things
where | want
them?

Am | in control

of when and
how staff

support me?
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