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The DNA of a Flourishing Community







Multi-Generational Households & 
Communities



Normal In Many Cultures



Past & Present



Older People Have Always Been The 

Glue That Holds A Community Together



Yet In The Western Model We Tend To 
Segregate Older People 
In The Name Of Privacy,  Security & 
Finance



In The UK Existing Models Are Under Pressure



Is It Time To Open The Gates & Reimagine Retirement Living?



At St Monica Trust We Did, & The Result Was The Chocolate Quarter 
- Europe's First Open Retirement Village



• 180 apartments 
• 93 bed care home
• Café and restaurant, bar
• Pottery
• Gyms/swimming 

pool/jacuzzi, sauna
• Cinema

• 100,000 sq ft of office space
• GP Practice, physio, dance 

studio
• Supermarket, sports club, 

playing fields and lots of 
parking

The Chocolate Quarter 



• 90ha site in the historic town of 
Keynsham

• 617 new homes
• New school & pre-school

All Set Within:



How Did We 
Develop The 
Model?

250+ Focus Groups



Understanding Your Customers & Their Drivers



Understanding The Needs Of The 
Wider Community



Past and present



Normal in many culturesPast and present

We Didn't Promise Everything, But Made Sure The Business Model Works.



Create Reasons To Visit & Spaces That Welcome
Co-design For The Whole Community



Normal in many culturesPast and present

Put Older People 
At The Centre Of The Community



Normal in many culturesPast and present



Normal in many culturesPast and present

Understand & Measure Impact. 
External Visitors – 300,000 Per Year.



Now Opening Up All Our Existing Villages



It Works…
Retirement village occupancy  95% - 97%

Care home occupancy  95% - 96%

The Chocolate Quarter  99% - 100% occupancy

Final phase of The Chocolate Quarter Millstream sold out 

Asset capital uplift £7m



We Believe In Older People At The Centre Of Place Shaping



Don't Design A Retirement Village

Design A Community Instead



Normal in many culturesPast and present
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