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Homes fail people not just because of poor design - but because of
the assumptions, systems and stories that sit underneath that design




We keep designing homes for ageing....
...but ageing doesn’t experience homes.

People do.
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STIGMATIZING DESIGN

As one Occupational Therapist described to us,
automatic door openers, while technically compliant,
can leave residents surrounded by a:

“sea of buttons ... in a small residential
hallway’”

... spaces that feel medicalised rather than homely.

Such adaptations may also be rejected by residents
who do not want their homes to resemble hospital
waiting rooms, highlighting how design choices carry
social and emotional weight as well as practical
consequences.
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The research found:
Creating barriers
Trapping people
Traditional fix- automatic door openers
Look like ‘hospital waiting room’

Rejecting them on aesthetic grounds
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One of the residents was very
much...
“I am not having them because
they look horrible”.
| totally get that, they do tend to
look like a hospital waiting room,
automatic door opener, you know.
You can get them with a wee bit
more discretion, but not much
more [...]
(Occupational Therapist)



What systems optimise for What people experience
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Local People Leading: the role of women in the
birth of Scotland’s community-based housing
associations

4
& Alternative , _cess

A Volunteer’s Perspective

A call to underpin the volunteering of “lived experiences”, so the
‘voice of the people’ can help to stem emergency call on health and
social care services

Flushing Out Accessibility
Toilets Around Perth, Scotland Project
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Professor Kim McKee

University of Stirling (April 2025)

What S next for
adaptatlons"

Thriving by responding to trends and challenges

Accessible Housing & Social Care Summit:

A Community Peer Researcher Speech and

A Blog from an ISPA Community Peer-Researcher .
Reflection

December 2024
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Making impact

Socialudo’s
serious game
methodology was
independently
evaluation by the
Social Care
Institute for
Excellence (SCIE),
funded by the
Dunhill Medical
Trust (now of
course Vivensa).
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Public Approval Track

Our flagship game ‘Hopetown’ has:

" Generated the development of a network

delivering a new strategy for older people’s
housing in Southwark.

= Supported the Ageing Well strategy in South
Ayrshire.

= Been cited as an effective methodology by the

Creating a Britain that’s works and cares report
by the Centre for Social Justice

* Reached the top 25% of worldwide research
outputs and is cited in the UK Parliament

Briefing notes on an Ageing Population.
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pathways
paradox

socialudo

The
Pathways
Paradox

Can't get a job without a home?
Can't get a home without a job?

A report enploring batriers and solutions 10 the
complex syitems surroundng homelessness pathways
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Turning up the Heat on Proactive Collaboration
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Policy and Practice Alignment

Aligning policy with practical implementation is
essential to ensure that strategic plans translate
into real-world outcomes. This avoids people Talling
through the cracks’.

there's the tension there between allocating the
money where we think it's needed, but also trusting

the service providers in the community to use it
where it's needed best

Anges was such a player in the game as an older
homeowner. Anges was too wealthy to receive
support, however, she remained in an unsuitable
home and could not afford her monthly payments.

Growing older in a house that was in increasing
disrepair but not being eligible for support led to
lower health cutcomes and well-being. She also
wanted to age in place, however there was no
mechanism in place to support this or to enable her
to properly understand the grant system, signifying
an overall lack of clarity of information. This brought
about the development of a hub, thought to

benefit Agnes by providing information and advice
for ageing in place and the provision of support
amongst older adults.

Communication and connection addressed gaps
between policy development and practice,
highlighting the need for more cohesive and
aligned efforts.

Data and Evidence-based Planning

The importance of using data and evidence

to inform planning and decision-making was
highlighted. Strategic decisions should be backed by
robust data to ensure they meet the actual needs of
the community. Mot having data or planning across
services can be unproductive and counter intuitive.

Take Biraj for example. Conversely, he received too
much support. In the game, he received housing,
health, and social care provision all at the same time,
resulting in an over-allocation of funds in one area
[while others were still in need). This could have
been solved by increased communication between
the teams:

we understand that the data sets that underpin some
of that as well, s0 we can actually start planning

effectively for the future

This also linked to some discussion surrounding
tensions within the community — them versus

us —between the needs and desires of those with
more wealth than others. This was reflective of
real-life tensions, and more conscdous decision
miaking amongst the teams helped to balance this
negotiation. Interestingly, the developers often
chose to build houses in poorer, cheaper areas, yet
services were mostly placed in wealthier areas.

There was a learning point about the perceptions
between ‘hard to reach people’ when what we mean
is ‘hard to reach services’

And then I think we also learned that there was
power in understanding what the policy makers
wanted, what the community wanted, and also
coordinating with the service providers so that we
were not duplicating but complementing

Bira

B
socialudo



'I Sustainability and
+ Long-term Strategy

a. Develop long term, proactive,
clear strategic aims and
directives that focus on
prevention to support
independent living for the
region.

Development of a co-produced

independent living strategy, with
Recommendations strategic funding that connects
the region.

The workshop was focused on building a
collaborative vision of recommendations, Communication
which were captured on the day and 2 . and Collaboration

presented on 1st August 2024 for 3 Crisis Management vs.

development and refinement from wider c. Eliminate silo working to make Prevention

key stakeholders in the region.. We present uarsfonnaﬁona!dlange and d. Map and implement an

the top range of recommendations as voted work together with those we are investment pipeline for complex
for by key stakeholders in the region across meant to support housing, with a stronger voice for

health, housing and social care: housing and social care.

4 Co-production and Joint
* Planning with Housing, Health,
and Social Care

e. Work alongside and listen to
service users to better understand
housing, health, and social care
needs.

5 Leadership and Responsibility

f. Develop agreements for effective
joint commissioning.

é Future-proofing Homes and
*  Communities

g. Explore technology enabled care,
retrofitting for, e.g. insulation,
boilers, double glazing alongside
accessibility.

h. Consider the ageing population
and increase in dementia diagnosis
and invest in future-proofing
services.
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Intersectional Stigma of Place-Based

Ageing (ISPA) Project

The ISPA project is an ambitious
five-year participatory mixed method
study that will explore and understand
how the stigma attached to where
people live canintersect with
experiences of disability and ageing.
This will provide nuanced insights

into the structures and systems that
drive exclusion and allow us to tackle
the inequalities experienced by older
disabled adults.

We aim to develop interventions related to home

and environmental modifications that encourage
interventions for inclusive approaches within housing,
health and social care delivery. This in turn supports
people to age well within homes and communities
across England, Scotland, and Wales. The project is
funded by the Economic and Social Research Council
(Ref: ES/W012677 /1) and runs from September 2022
to September2027.

The ISPA Projectis a collaboration between the
University of Stirling and the University of St Andrews,
Newcastle University and University of Bristol. We
are also partnered with the Housing Learning and
Improvement Network (Housing LIN) and Scottish
Federation of Housing Associations (SFHA).

Contact Details

Professor Vikki McCall
Faculty of Social Sciences, University of Stirling

and Principal Investigator on the Intersectional
Stigma of Place-based Ageing (ISPA) project

E-mail; vikkl.mccall@stir.ac.uk

Tel: +44 (0) 1786 467698

LinkedIn: linkedin.com/in/vikkimccall

The support of the Inclusive Ageing call grant
number: ES/WQ12677/1from the Economic

and Social Research Council (ESRC)
is gratefully acknowledged.
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