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Building Communities at a local level..

The power of the devolved model — local decision making by
residents about the services they receive and homes they live in.
Residents shaping the services they receive and environments they
live in.

Care, Health and Housing — consider the three different angles with
Housing being the infrastructure

Pet friendly polices — don’t underestimate the small things that
make the biggest difference.

Community place making — ensuring the buildings and its residents
are at the heart of the community.

Local engagement - with other professional services — see the
benefit for resident and wider community..

Resident funds — funds in place to support resident initiatives for
their homes and services.
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The impact this has — TSM results..

Treating residents fairly
and with respect

Keeping residents o
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Well maintained home
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Looking ahead..

Changing needs of residents and
different expectations

* Increased complexity of needs

e Older people aren’t a homogenous group — identify and
provide for differences

* Technology — get the balance right..
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* Regulatory change — requirements are increasing and
becoming more complex | - ——
« Community — community tensions are prevalent — need for el 00"
careful risk management
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Future focus..

Innovation:
e Research partnerships improving future services

Digital Inclusion:
e Accessible services & skills development

Technology & Care:
e Tech-enabled support & data-led improvement

Sustainability:
e Carbon reduction & future-proof homes

Influence:
* National advocacy for better older-people housing

Sector:

* Resident voice and co-creation, scalable models including community
empowerment — co-housing as an example
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Cohousing — communities shaped by residents Housing @)

1 Rupali Courtwill bringjoy tolocal peopleinthe
community; everyone is excited aboutit. There
isaneed foracohousingin Lozells, and thanks
to Housing 21, it’s finally happening. T

Prioritise cultural and
inter-generational
needsinlayout and

Anwara, future resident amenities
o J
Co-design Create community Provide flexible Ensure

management models affordaibilty and

with community capacity and
members from - deliver Social - that evolve with - support financial

the outset Impact residents needs inclusion
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The importance of Data..

Why does data matter to us?

e Utilise data to help product current and future needs

* How its now informing our work — understanding our homes
and the needs of residents should inform the decisions we take..

Smarter data collection.

* One view of every home — property health score

* The future of data — can help to revolutionise how we manage
our homes and use data to help inform the service we provide to
residents.
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In summary..

* We can't shape our housing futures without co-creating with our
current and future residents

* |nnovation and collaboration across sectors to ensure we meet
the needs

e Consider communities in creating the homes of our future —
embrace community in design of homes and services.

* Use the power of data.

If we want better housing futures, we
must design for dignity, build for
community and innovate for health!
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Any Questions
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