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Housing Crisis and its interconnected nature

Housing Costs

Financial stress affecting

underrepresented communities

Health Inequalities

£1.4 billion annual NHS cost

Postcode lottery

Life expectancy varies by location

We want to dramatically improve health
equity in sevengields,So people stop dying
too young because OF where they Lve.
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The Opportunity

Community-led housing & Health

Community assets exposure Opportunities Behavioural outcomes Outcomes
Affordable housing security Housing stability and affordability Increased civic engagement Affordable housing in perpetuity
Community ownership model Community wealth building Reduced housing stress Healthy ageing in place
Shared community spaces Democratic participation Enhanced social connections Reduced mental, physical and

psychological health burden

Tenure based on community needs Social cohesion and belonging Improved financial security . :
Community ownership and control
Green spaces integration Intergenerational connections i ision- i . i
P g & Collective decisionanaking Reduced public land disposal cost
Local economic circulation Community investment Integrated community services
Environmental and community Improved mental, physical and Economic development and local
stewardship psychological health wealth building

Framework adapted from BRE causal pathway map

https://www.researchgate.net/figure/BRE-Causal-Pathways-Framework-copyright-BRE-reproduced-with-permission_fig2_325436980



NHS Surplus Land: Scale and Availability

142 Surplus 14,310
plOtS 1 37. 9 Units delivering a potential

aggregate
Hectares available savmgs Of over

Estates and Facilities £1 _8 blllIOn

Management System _
across all units.

Figures based on Q2 2024/2025 figures

https://digital.nhs.uk/data-and-information/publications/statistical/nhs-surplus-land/quarter-2-2024-25



NHS Strategic Alighment
and Improving Health Outcomes

NHS 10 Year Health Plan for England

3 big shifts to how the NHS works:

« from hospital to community
« from analogue to digital

« from sickness to prevention




Using a
Social Sustainability Framework

1

Data Collection

Desk-based research from existing CLT projects

NHS Stakeholder Interviews

Understanding barriers and opportunities from NHS perspective

Social Appraisal Model

Co-designing tools for NHS land release

Feasibility Testing

Practical validation with key stakeholders

Online spaces and
forums for information
exchange

Tactical urbanism,
urban acupuncture and
hyper-local
interventions

Devolved or delegated
neighbourhood budgets

Earty involvement and

resident representation in

procurement, design and
stewardship

Physical & online

infrastructure to

facilitate resident
nvolvement

Community-led
planning and
participatory design

Campaigning activities
and influencing service
delivery at
neighbourhood level

Dem

parti
governance structures

ocratic &
cipatory

Homes for

everyone to adapt
to changing needs

Meanwhile spaces &

& f Non-prescriptive
emporary use of masterplanning
green space
Flexible and Community
adaptable community ownership &
spaces & buildings meanwhile leases
Spaces designed for
play, hanging out and
growing-up In place

Regenerative
infrastructures and just
transition initiatives




Network and alliance building

Horizon
Cohousing

CLT/CLH
organisations

Housing &

other
Networks

Listen to
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Research
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environment
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University of
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London




Process & - of
Next steps s
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Join the alliance!




Thank you for listening

Please do get in touch if you would like to join our alliance of organisations for this work.

Sem Lee Joel Simpson Nicola Bacon
Founder, Director Researcher Co-Founder
OURI Labs Social Life Social Life

hello@ouri-labs.com joel.simpson(dsocial-life.co nicola.bacon(dsocial-life.co



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

