7. NORTH
@YORKSHIRE
COUNCIL
The 20 Year Journey

Mike Rudd - Head of Housing, Technology & Sustainability

Extra Ca'e Housing




Extra Care Programme - September 2023
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All Extra Care Great and Small
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Innovation and Expansion
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Impact and Benefits
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PEOPLE PLACES POUNDS



What have we learned?

CONSISTENCY AND CLARITY
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Where do we go from here?

5 NEW SCHEMES NEW APPROACH TO NEW MODELS FOCUSSED ON
COMMISSIONING AND RURALITY AND COMPLEX CARE
CONTRACTING FROM 2025
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