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The provision gap: The changing continuum of care and support
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Part of a global conversation
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Shape of market: affordable/social options 

provide majority of provision

“Affordable/social” “Middle market” “High end”



Shape of the sector
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Big focus: how do we cater for the mid market?

“Affordable/social” “Middle market” “High end”



Most older people own their home



Service charges in housing with care quite high 

compared to other countries – and schemes sizes small

UK NZ/Australia

Annual service charges in 
mid market

£6k-14k
(some innovative models 

keeping lower)

approx. £3.6k

Average number of units 
per scheme

Approx. 60 units NZ: 92 (new villages 150+)
AUS: new villages 110 (up 

to 350)



Summary

• Housing and care is a global conversation

• Lack of revenue funding is threat to sustainability

• Acuity creep is threat to vibrancy

• Mid market needs to expand

• Scale will be key – is 200 the new 80?



Focus on mid market for private payers

• Income distribution



Focus on mid market for private payers

• Income distribution


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Part of a global conversation
	Slide 6: Part of a global conversation
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

