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Our Story Has Many Parts

1. The Housing Crisis
2. A Disruptive Development Model

3. New Land Supply that's Free and Hidden
4. Climate Emergency & Carbon Capture
5. New Finance Flows

6. Thinking Small & Scaling Fast

/. Reducing Reoffending

8. Properly Affordable Homes

9. People Planet Profit Purpose




We need to build

The Problem - Our Housing Crisis more ..J.ZS;‘L?,Z,,, year,

400 just to meet demand!

350 Target - 340,000 homes pa. We're only building half.
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Local Authority Council Housing

£54bn
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Our
Solution
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We call it: td m
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We built an Agile Home:

on land hidden in plain sight

to the highest standards

without requiring planning
permission
we did it in just 10 weeks




5 Typical Sizes

The product, characteristics and costs 1- 4 Bedroom Layouts

XS £66k

Tam is an MMC house on a chassis:

Space Standards, B-Regs & the 2025 Future Homes Standard

S £102k
Low carbon & energy efficient

Delivered in 12 - 20 weeks M £130k
Housing Industry Standard 60 year Design Life

L £160k

Mortgageable

Qualifies as ‘Recoverable Capital’

XL £225k

Prices include dellvery to slte erectlon and
typical connection to utilities.

Agile is the key to unlocking a land supply that's  Prices exclude 5% VAT & Localisation Costs.

New, Free & Hldden in Plam Slg ik




Agile Build Systems - It's a two horse race

Core product is an lkea-like flat-pack build system.
Agile prefabricated panels can be used to build Tam, conventional housing, commercial, retail & education projects.

All these designs for homes use this core product.
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Solutions Stack
&
Person Centred Needs-led

Maintenance & Management

Bespoke Homes

i, §

Finance

Investment Wrapper

Building a Housing Solutions Stack

d

HM Revenue ™
& Customs

Purchase and /or
Rental Agreement

Charitable Giving
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Gift Aid 25%

<%

GREATER
LONDON

Hormes AUTHORITY
England |
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Investment
Wrapper

Grant supports project revenue costs via the Community Housing Fund. Capital

via GLA or third party funder.

O
¢# OXFORDSHIRE ﬁ
¥ COUNTY COUNCIL

Advalb <4-
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Rental Income from Council with supported living
enhancement for Clients

Local Authority Unlocks Land at Social Value

i

Carbon Capture and
Storage Reduces
“ Costs of Homes

& ag HOMES 4
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Unlocking Land - Land Free and Hidden in Plain Sight
Rooftops
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Urban Acupuncture

A 7% densification
560,000 new homes.

https://wecanmake.org/
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Land Solutions - reHAB Commumty-led Opt-m Rollmg Retrofit

reHAB - Rethinking Retrofit. Horizon 2020 Green Deal.

reHab is a people centred, behavioural-led, opt-in, deep retrofit
model. It works across a wide range of building typologies, using
appropriate technological solutions, in low to medium density
housing estates. reHAB is:

People Inclusive - Typology Responsive - Technology Agnostic
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Places for People Stone

bridge Park - £6.2m across multiple sites
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Project Name: Stonebridge Park
Description: Additi
=

: Construction: £650 k . | . —_—
Construction Start: Late Q¢ —— O |




Halton Senior CoHousing Project - Interlocking layout

14 homes

2 Tiny Homes
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Front cover of the Times.
Prison workshop manufactu.re. )
Skills, training & education in MM. ..
Transform employment opportumﬂes.lessness.
Reduces risk of reoffending and home

ar
Reoffending costs the UK £18bn per ye

'

terials.
ills, labour and ma :
ite we use local skills, ip of our projects.
o local jobs and stakeholder ownership o
Creating loca

ial
: hops and commerci

through public & private prison workshop
We scale delivery

Agile Homes

www.agile.grogerty

' ame changing
ible labour force - politically & societally g
A flexible . .

Monday November 22020 thetimes ¢

Inmateg ON mj

Fiona Hamllkon Crime Editor

Prisoners are to be paid the minimum
wage to build €co-homes, which wi))
notonly give them the skills toget a joh
on the outside but also money to rent 3
home of their own
Inmates 3¢ HMp Leyhill, an open
prison in (;Inuceirumh;ro will build
panels for 3 Jow carbon modular hoyse
for Agile Homes They will be paid £8 72
an hour, Compared with the usual 72p
Inmates earn
he homes wij| be assemblog n Tor-
quay with rhuhclpufpnwnm released
on temporary licence from ('hanmnps

said: “Our community wants to see yg
helping people turn ther lives aroung

.\\‘\.” : &y
NImum wage ¢, buil homes

Ifthe pilot scheme
Prison ang Probatioy

is successful, |\

suce sand look forwa
1 Service, in con-

. ) sealing up delive
IS project seek to

g Peoples hoysip,
<nce Harris, 1y,
replicate thig aCross the country, ang

Sing a nationwide
1818 "

10mes and othe
enable offenders 1

money will he p - qualifications and
employment. both
Ih custody and fo)j,
’ enefit people who
uggle to get on the

5S¢ be jip unsuitab)e

and are jp need of

Pay Prisone

accommodatiop prisoners wij| Support them ip finding

Giving Inmates 3 fair

Prison works, but only if jt brepares the offender
forlife on the outside. [f 5 criminal js seny

without skills, experience of gainfy e
ora belief that honest work pays, and
is sentence locked up for most of ¢

wage for work beh help to Prevent reoffending

Services more tim
Xeep them on the

as kiboshed jp 2008 b

to score €asy poin
Vas more intereg

AW and order, he putting some mo

deprived of OPportunities for purposefuy]
hc is likely to walk out of prison and strai;

Into a criminal lifestyle.

responsibilities ¢ willgointo 5 fun

It is welcome, therefore, that a neyw scheme jp
the southwest wij)| give prisoners the chance to

work during thejr Sentence, earp 4
doing it and use the money towards p,

ut a quarter of omeless “or to

rn, it also helps
tofprisons met

release. The project, Supported by Agile Homeg
and Propert_v, will pay prisoners at HMP Leyhill in
Gloucestershire the nationg) living wage for the

construction of Panels to be yseq
homes. The houses wij] then be a5
Torquay, with the help of prisoners on t,
licence from HMP (| annings Wood j
Paying prisoners £8.72 per hour js

onthat the chiefj

innovation, They are expressly excluded from the

points lower for ates who foung e
in the year after
reoffend, thoge wit

thetefore, gives

more prisons to

Probation anq ott
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PassivHaus, Hotel Leisure Caravan Act Homes,
& Tourism Modular Innovation Community & Education

CoHousing Council & Housing
& Community-led homes Association homes
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