
Accelerating delivery of Later Living Solutions:  

DOING THE RIGHT THING &  
CHALLENGING THE STATUS QUO

MARY PARSONS

National Regeneration & Partnerships Director

Lovell Partnerships





The report of the 

Building Better, 

Building Beautiful 

Commission

JANUARY 2020

Living
with

Beauty
Promoting health, well-being 

and sustainable growth



“Home is not occupied only by us: it is
inhabited by the ghosts of our
ancestors, and by the premonition of
children who are yet to be.

Its essence is continuity, and it provides
the archetype of every experience of
peace.”

Sir Roger Scruton FBA FRSL,

27 February 1944 – 12 January 2020
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Consider ‘Beauty’ at three scales….



Context: the challenges we need to solve

The need for new 
homes

The need to be 
carbon neutral by 

2050

The need to end 
the scandal of ‘left 

behind’ places

The realisation 
that we need to 
worry (far) more 

about mental 
health & well-

being

BBBBC

Why do people oppose development so much when they know we need more homes?



Why is it important to plan for the housing needs of older people?

The need to provide housing for older people is critical. People are living longer lives 
and the proportion of older people in the population is increasing. In mid-2016 there 
were 1.6 million people aged 85 and over; by mid-2041 this is projected to double to 3.2 
million. 

Offering older people a better choice of accommodation to suit their changing needs 
can help them live independently for longer, feel more connected to their 
communities and help reduce costs to the social care and health systems. 
Therefore, an understanding of how the ageing population affects housing needs is 
something to be considered from the early stages of plan-making through to decision-
taking.

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections




ARE WE OFFERING THE “AGE APPROPRIATE” 
SOLUTIONS THAT PEOPLE WANT - AS WELL 

AS NEED? 



Who are we targeting?



Who are we targeting?



Retirement Villages

“PRO’s” “CONS”

• Freedom

• Facilities

• Staying together

• Making friends

• Enjoyment of 
communal areas

• No hassles with repairs 
or maintenance

• Safety and security

• Guest suites

• Future care

• Limited medical care

• Cost

• Private funding

• Service charge

• Extra fees

• Reduced space

• Lack of diversity



Retirement Villages

• Tend to be “exclusive” and not truly 
“inclusive” communities

• Most are still needs based decisions 
and not lifestyle choices

• Capital and revenue implications

• Coping with escalating care needs 
and costs

• Next generation? Less equity in 
property and not final salary 
pensions

• “They should be a place to live – and 
not a place to go and die”





“Aged 55 and better”
“Growing older not growing up”



“Boomers want to be where the action is. So sophisticated senior 
living communities will continue to open in the heart of cities.”
Senior Living: The Next Decade - Challenges, Opportunities (and Wishes) for the Future of Senior Housing





What needs to be done?

1. “Adaptations” must be mainstreamed
2. We need plenty of communal space and outside space
3. Retirement communities must be embedded within towns and cities
4. Services and experiences should be sold in
5. Retirement housing has to be affordable (not necessarily cheap)
6. Providers should help older people get over the emotional barrier to moving
7. Retirement housing should be an easy option
8. Retirement housing should be seen as an attractive option rather than 

somewhere to go to die
9. The housing offer should make the most of new technology
10.An end to discrimination and patronising
11. Housing should help people stay healthy
12.We need to make the housing market work for older people

David Sinclair, ILC-UK
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