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TOP TIPS FOR CREATING
SUSTAINABLE GROUPS

Decide if the group will
follow a structured
programme or not

Look for a peer leader
who can work with the
structure style chosen

Include opportunity
for feedback
Let the peer leader S
know they are s
appreciated r'a

.‘ Make training available
—N= and accessible

Consider if leadership :
cam be shared 2

Consider whether to merge
with an existing group

Think about where the :
group is located v N
Consvult members before
@ making changes
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