TAPPI Phase 2
Summary

From Principles to
Implementation

Nathan Downing
TSA Director of Membership & Consultancy
Services



Adaptable o, o Co-produced
Quality-focussed o ‘ .0 Cost-effective

Preventative o l_g]' PPT o Choice-led

Principles /4

Person-centred © — &) ° Interoperable

Outcome-focussed ©° © Inclusive




TAPPI Phase 2
Key Programme
Elements

Programme
Management

Evaluation &

Co-production
Evidence

Training -
Training - raising TAPPI embedding
awareness of Phase 2 TAPPI principles
enabling in practice
solutions Prog ramme

Implementation
within four
testbed sites

Driven by
Standards

Communication
& dissemination



Working in
partnership
with four
demonstrator
sites

Programme
expectations

Co-production

Programme
Management

Evaluation &
Evidence

Empowering
citizens &
communities

Testbeds -
making your

proposal stand
out

Partnerships

Digital
infrastructure

Outcomes
focus

Workforce
development



