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“Creativity is thinking up new things.

Innovation is doing new things”

Theodore Levitt 



A LANDMARK DATE

Monday March 16 2020

PM calls on: 

• Anyone with a temperature/new cough to 

stay at home 

• Social venues to ‘be avoided’

• NHS to only be used if we ‘really need to’

• Ceasing of unnecessary travel

• People to work from home



Navigation

• Risk Management

• Communication

• Resourcing

• Team Work

• Problem Solving

• Adaptability

• Sheer Good Will

• Impact

Exercise Park



Being Organised

• Management Plan 10th March V1 

(before PM Statement) – Now on V11

• Work from Home: 3-Days. On this journey 

anyway (C&C Fit Future Strategy Objective – ‘We will 

work where we make the most difference’ )

• Daily Communications Meetings (still 

weekly)

• Covid Requests email

• Agile Board / decision making

• All Colleague Calls

• Risk Assessments



Focus on Colleague Wellbeing



Transitioning 

• Onsite team

• Safety first

• Digital enabling – ‘I can’

• Social distance, WfH & wellbeing

• Practical & emotional help

• Partnerships

• Perceptions & tensions



Enabling

• 130 free tablets for residents

• Wi-Fi problem solving

• Supporting partners to deliver

• Food banks & community supporters (e.g. 

35 crates at just 2 schemes)

• Shopping & Medicines, wellbeing calls

• E-newsletters – doubled subscription

• Winter Watch Campaign

• Loneliness & Isolation Survey

• Winter visiting pods (care)



Enabling

• Re-launched website

• 136 online classes

• 5 online concerts

• 100 Covid-safe outdoor 

fitness classes (re-starting 

April 2021)

• 6 outdoor social meeting

• 1 museum visit

• 7 Phone quizzes

• Online Resident Assemblies





Results













Inky Cloak

• Camden Based 

Theatre Company

• Weekly online drama 

group for LGBTQ+ 

people aged over 55







• Keep Cosy Project

• 176 handmade quilts, blankets, 
hats, scarves and sensory 
items

• Works of art!

• Each handmade item came 
with a gift tag attached saying 
who the maker was and 
wishing the recipient a Merry 
Christmas

• Connections to a larger group

• Nationwide community of 
crafters

• Eagerness to engage in social 
art projects with residents





Rita Datta, Ada Court resident 

“When the lockdown began, everything had to go online 

“I found myself doing my exercise classes via Zoom

“This helped me cope during the lockdown when feeling 

lonely.

“I also attended the Zoom art classes, which I loved. With the 

beauty of technology and encouragement, I can still view art 

exhibitions online.”



Pee Bee Goh, Oldfield Estate resident

“I have always been active and fit and used to attend 4-5 spinning 

classes a week.

“When the weather is dreadful, it's indoors and doing online 

activities like Thai-Chi via Zoom, which helped me during the 

lockdown. 

“I never used to use technology like Zoom or Skype before

“I highly recommend other residents. The activities have kept us 

connected, rekindled my previous hobbies, and I have even met 

other residents.”



.“Every Tuesday, Wednesday and Thursday I take part in online Zumba 

– It’s really good for my health. 

“On top of this, I take part in the ballet classes C&C runs on Monday 

evenings. 

“I love the ballet. When I worked in an office in London I used to go to 

the Opera House two or three times a year, and now I’m putting some 

of what I saw there into practice! I find it really relaxing, and have been 

pleased to continue doing it throughout the year.”

Myriam Martinez, Edna House resident 



“I really Iike the Zumba classes because the teacher Andrea dances 

beautifully, without effort. For the rest of us it’s more difficult, but we have a 

great time trying! 

“I like the online art classes because I love to draw

“I enjoy the online choir because I really love following the teacher’s 

vocalisations. I can sing and shout to my heart’s content as the microphone 

is muted so people can’t hear me – I love that! Life goes on, so you do have 

to laugh out loud and keep yourself happy!”

Esperanza Buenavista, Ada Court resident 





Dora House demolition event 
with ex-residents and 
Regal Homes








