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What’s the problem?

“Life is about human relationships, and 
that doesn’t change with age”

Bob, Britain’s joint oldest man (age 111)  on Living 
Memory, BBC



My family



Internal benefits 
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Intergenerational housing?
A 'traditional' model

Traditional family model (China)
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Source: HAPPI Housing Our Ageing Population: Plan For Implementation, HAPPI, 2012 

Older people’s housing options



• Nearly half (49%) of all people aged 75 and 
over live alone

• Loneliness can be as harmful to health as 
smoking 15 cigarettes a day

• Lonely people are twice as likely to 
develop Alzheimer’s 

Elderly mental health

Source: Evidence Review: Loneliness in Later Life, AgeUK, 2014

Older people’s mental health



Symmetries across the generational divide

• 9.8% of young people said that they were 

“often” lonely.

• Over 40% of young people living in a 

household with other adults were more likely 

to say that they “hardly ever or never” felt 

lonely vs 18% of young people in single-adult 

households

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/children-
sandyoungpeoplesexperiencesofloneliness/2018



Loneliness increases the likelihood of mortality by 26% 

(Holt-Lunstad, 2015)









Building a mixed use community?The mixed-use myth



Emergent schemes



Health and wellbeing

• Wellbeing arises from networks of friendship, 
security and support across the generations

• Connected to and based in a sense of place 
and belonging

• Specialist facilities are fundamentally 
problematic when based on segregation

• Both housing design and care delivery models 
make this difficult to disentangle



Intergenerational housing

Innovate UK R&D grant
Pilots with Camden & Ealing



• Wide variety internationally
• Addressing specific needs
• Ad-hoc and focussed
• Anecdotally positive
• Lacking evaluation or scaling

Why isn’t this happening now              3. Lack of relevant precedent

Old Peoples Home for Four Year Olds

Multi-generational housing - LondonHumanitas -  Deventer, NetherlandsHumanitas, Netherlands LILLAC - Co-Housing UK

Municipal Project for IH, Spain

Homeshare, UK LinkAges, UK

Hope Meadows, Illinois, USA

Analysing precedents



Participation

Community

Who?

• Students
• Younger 

professionals
• Young families
• Older people
• Older people 

needing care

Skills?

• Light support
• Friending

• Mentoring
• Tutoring

• DIY



Systematic approach

• Outcomes-based design 

(social impacts)

• Design parameters 

(the architecture)

• A social contract 

(sustainable, social exchange, management and 

operations)



Desired
Social
Impact

Evaluation
Mechanism

Short / medium
term

Outcomes
Activities

1. Identify desired impacts 2. What outcomes can achieve to these
impacts in the long term

4. Are activities achieving desired
outcomes and have social impacts

been realised?

3. What activities can
lead to these oucomes

Savings for 
commissioners

Improved
physical 

+ mental health 
+ wellbeing

Better quality 
service 

+ outcomes
for support 

services 
providers

More cohesive 
neighbourhood 
+ resilient local 

economy

Medium term
outcomes

Impacts

Short termoutcomes

Increased
income

opportunities
within the

community

Increased 
opportunities,

learning, sharing +
development

between providers
+ employees

Sustained 
social

integration

Decelerated
cognitive
decline

Reduced risks
of falls / other

avoidable
accidents

Friendships + 
closer 

relationships

Good quality
affordable 

accommodation

Improved child
social +

cognitive 
development

Maximised
benefit income

(appropriate
support)

Chilcare+
elderly care 

pressure+ cost
reduced

Increased
commercial

attractiveness

Development 
of new hobbies

+ skills

Increased 
employment 
opportunities

Increased 
physical activity

Improved 
fitness +
mobility Independent

living for
longer

Increased staff 
happiness

recruitment 
+ retention

Decreased
isolation +
loneliness

Increased
sense 

of housing
 community 

+ support

Increased
sense of

community

Increased 
sense of 
purpose

Regeneration
of local area
+ improved

safety

Increased 
financial 
inclusion

Improved 
eduction, 

employment
+

life chances

Outcomes based design



Design parameters

Homes
Homes should be designed with as 
much adaptability and flexibility as 
possible. National space standards 
should be treated as bare minimums 
that should be exceeded to create 
homes that can support people for 
longer.

Location
Participatory housing should build 
links with the local community and 
promote interactions with local 
businesses. They should be designed 
to be permeable to the community 
instead of being defensive or 
sheltered.

Shared Spaces
Different categories of shared spaces 
that help to facilitate social exchange 

within the housing scheme. Spaces 
should be purposeful and designed 

to be used as a key asset of the 
building. Spaces should be designed 

with maintenance in mind.

Community Facilities 
Community facilities should be 

provided in spaces shared by 
community members. These 

spaces include shared outdoor and 
communal spaces. 

Building Configuration
Building configuration should be 

designed to maximise accessibility of 
amenities. Single aspect flats should be 

avoided unless abundent daylighting 
can be provided. Windows should face 

community shared spaces to encourage 
participation.

Management
Management is a key element 
sustaining long term participation. 
Social exchange methods should 
be co-designed with residents. 
Building should be designed to 
minimise maintenance and ensure 
sustainability.

Design Principles

Plan Form

1 Bed +

Density

Wider 
Community

Scale

Green 
Space

Communal Space
Semi-Private

Internal Communal 
Space

Semi-Public

Shared Outdoor 
Space

Semi-Public

Home Size

No. of Homes 
& Floors

Energy 
Performance

Health & 
Wellbeing

Dual Aspect

Adapatability

Circulation

Multi-
purpose 

Space

4

1

53

2

1.1 Key Components



Neighbourhood catalyst
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Communal spaces



Management
Management is a key element 
sustaining long term participation. 
Social exchange methods should 
be co-designed with residents. 
Building should be designed to 
minimise maintenance and ensure 
sustainability.

A social contract



Current workstreams:

Camden intergenerational pilot

- Cross-departmental workshops to define outcomes

- Feasibility studies on sites to identify scheme

Ealing Older Adults Accommodation Strategy

- Cross-departmental steering group as commissioners

- Service delivery embedded within the brief, including extra care, special needs etc. 

- Feasibility studies on ten sites as basis for redevelopment programme

Innovate UK intergenerational housing

- Reporting November 2019




