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Keep Well Collaborative

“Keeping people safe and well at home”

“Extra Care: The value in supporting the health agenda”
Housing LIN South East Regional Meeting 27" June 2019
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What is a home?
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Housing Health

What does home mean to you? .
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Using housing as a lens to wellbeing ... Maslow...

Esteem

You've acquired the skills
that lead to honor and recognition

SAFEhTY ‘
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Helping or hindering recovery?
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Housing = key determinant of health
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Statutory
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A healthy home is:

o B

%’%

Affordable and Able to provide A place where Connected to
offers a stable forall the house- we feel safe and community, work

and secure base hold’s needs comfortable and services

Investing in housing support for vulnerable people helps keep them £ BENEFIT FOR

health i d deli 1 Fhenetitth o EVERY £1
ealthy. Every £1 invested delivers nearly £2 of benefit through costs INVESTED

avoided to public services including care, health and crime costs

The References available at www.health.org.uk/healthy-lives-infographics

o Pce:rlgj'::ﬂon © 2017 The Health Foundation.
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v’ ‘Health begins at home’ (Family Mosaic) — reduced bed days / missed
appointments

v" One Housing — Tile House — reduced admissions, stays and speeded up
discharges - saved the NHS £443,964 per year (Crocker 2014)

v’ Step down service (Curo) - £400k savings

v' Wellbeing service (WHG) - £4 saved for every £1 spent

v’ Adaptations/repairs (Sandwell & Dudley) — reduced care costs

v’ Care & repairs (Alliance Homes) - £343k saved in bed days

v’ Extra care (Housing & Care 21) - £54k saved in bed days

v’ University of Birmingham - £10bn investment repaid in 7 years
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“Housing is more than just a roof over your head. Having a home is essential to
living a full life.

We all need somewhere that is safe, secure and stable if we are to focus on our
families, our jobs, our health.

A home is central to our connection to our community and networks; it contributes
to a sense of self-confidence and self-worth, and our place in the world.”

Source: Mind: “Brick by brick - A review of mental health and housing” (2017)
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Journey to shared risks & opportunities
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— Rent reductions ~

bhared risks of housing, health and care

~ Contracts and Lack of housing

Local housingallowance Y@ poil out and benal Commissioner budgets Knowledge and
migration to onlip N\ engagement
Universal Credif \_ Purchasing models
Lack of health Benefits cap Vi
knowledge and Anti-social behaviour Comlicated
engagement structures
Rent arrears. [ N
Health implications
Reduced of benefit sanctions
development grant Housing Benefit ( . Falling numbers of
reductions/4 year | Increased GPs
freeze homelessness
. Waiting times vs
Direct rent Austerity measures
Private rented sector ayments patient expectations
regulation pay! Inereased mental il
Bedroom tax health / poor Workforce recruitment,
physical health capacity & skills shortage
» .
(voluntary?) / Neuc housing costs  pgeing popuiation \
Pay to stay for 18-21 year olds \

Asset rich / low
revanue, capital

~

Living Wage increase

Isolation

Out of hospital care

Reduced providers

Less capacity to

Use of agency staff

Different IT systems
public expectations
of immediate help,
less self-care

Poor relation to. monitor quality
health Migration from DLA to PIP

/
-~

Financial sustainability

Cost reduction vs high
quality safe services

Missed GP appointments

Delayed discharges

Asset rich / low capital

Inappropriate
A&E/ambulance calls

Lack of joined up
services in
community

safe staffing levels
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Mental Health and Wellbeing o

<

Health, housing & social care summit: e Sy
Unlocking the power of partnerships Sept 2017

50+ attendees

Four sectors

25+ organisations

Commissioners, providers, user reps
Nine speakers

Solutions focused ‘World Café’
Pitches & pledges

Appetite to do more...working
differently together

Real possibilities for HHOW
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Keep Well Collaborative — HIOW commission

+ critical
friend role

Y Resilience:
( Southampton
// Peer Supporters

N Project //\\

v’ Facilitate
Resilience:

v Translate %Gosport Pioneer . J
v /Rici ) Project L
Keep at the table ?Sllr]lﬁlstal’s N - Collaborative

I ralipblazer

Programme Engagement

/ | Strategy: Y | coders
‘Weather

‘One
| Workforce *

/ Training and *
Capacity
Building
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Progress...
Community resilience

v’ Peer Support

Extending offer to housing to encourage community
building and support vulnerable tenancies by lay peer
supporters with lived experience

v Gosport Pioneer Project
5,500 social housing tenancies in scope

Hybrid housing:health workers — co-located — social &
medical model
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Progress...
One Estate

CAN WE BETTER
(A3 Coufcﬂve

v’ Shaping health system thinking of ‘social’ versus ‘asset’ |
value

v/ Have a ‘quota of homes’ to aid hospital discharge
(mental health) 'g'S A NEED For A

WRED AUDIT

v’ Supporting capital investment in prevention ASIETS

v Facilitating strategic connections — a framework \‘:‘JAP

—— —

R | N |

approach MoNEY FoR. WEAL™ DOES NoT Z 7.1 ! |

!% STIELL &

v Exploring step up/down and Disabled Facilities Grant Tt !J&lwm &&)ETEE
(DFG) opportunities 1\““‘( ‘
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Progress... ORKFORCE

One Workforce

30 INT WORK FORCES

[ SATE
X ket Pt e ©

v’ Mental Health First Aid / Connect 5 training

COMMUNAL
ENVIRONMENT
EARLY CARE

MORE EFFECTIVE
THAN PERSONAL <

v Work shadowing / Team meetings

v Wellbeing Workers
v'VIVID / Solent NHS Trust (#HHAwards)
v"Winchester City Council / Southern Health

v ‘What can housing do with you’ workshops
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Supporting the health agenda o e

Agencies

MOL Triumph

* 400 metres long

* Can carry 20,000+ containers
* Needs support to function...

NHS (England)

e ¢1.5m staff

e 200+ CCGs / 200+ Trusts

* ¢7,400 GP practices

850+ independent organisations
providing care

* Needs support to function...
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Supporting the health agenda “2::2:::&“

Agencies

Patients = tenants = customers = service users = staff = friends = neighbours = family

All stakeholders in each others health & wellbeing
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Opportunities for Extra Care? “zizz‘sfsn&

1. NHS Long-Term Plan

a) Delayed transfers of care (DTOC) — step down? Qf

L fresenkion 9. (e RalinX

b) Primary Care Networks (PCNs) I o
i.  Health closer to home @ . O
ii. Hubs Yo NHS B R

iii. Social prescribing Tl Sesiin

.&

Pressmced

c) Workforce <"‘ﬁj
i.  Staff: shared training/roles, co-location: one-stop

.. . 1. Nexle Skeps
ii. Scheme development: keyworker housing T

° l . ™
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Opportunities for Extra Care? Pl

Agencies

2. Social care
a) Out of institutions inc hospital — ‘home first’
b) Support care team development
c) Use of Disabled Facilities Grants (DFGs)

3. Concordat for Better Mental Health — improving wellbeing
v" Focus on prevention & cross-sector action
v" Working across organisational boundaries
v" Building capacity & capability
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Housing EEL

Benefits for Extra Care? 'Zy
v’ Team around the establishment
v’ Staff development
v Improves awareness & communication
v’ Increase vibrancy of schemes — part of the community
v’ Recognises the importance of housing to health — a solution
v Redevelopment & funding opportunities
v Improved outcomes & wellbeing
v' Demonstrates the NHS belongs to all of us
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Housing Health

Importance of relationships '!y
* Relationships are a resource
* (Relational Value c/o Whole Systems Partnership)
* Past experiences impact our future
* Require time and investment
* Can be lost in translation
* Built on the speed of trust c/o @CormacRussell

e Take a chance on me?
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Summary 'Zy

* Housing & home is a key determinant of health

e Acts as a lens to wellbeing — helps & hinders recovery

* Housing already shares risks (& opportunities) with health
& social care

e Extra Care has its role to play to support local health —
coming alongside the ‘NHS container ship’

e Extra Care can benefit from investing time & resource

* Different histories, languages — trust & relationships key

e Patients = tenants = customers = service users = ‘(/‘1 )
colleagues = family = friends = you & me... 2o F7
€L.|3 Sharedventures” m



Keep Well Collaborative
Keeping people safe and well at home
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Tweets Following Followers Likes Lists Moments

204 137 119 245 0 0

7 . Tweets  Tweets & replies Media
Keep Well Collaborative

@KeepWellCollab 1 You Retwested

) N Alex Nagle @z exbas18 - Jun 6 v
A #community #NHS #ukhousing #care Q Great partnership with @hantsconnect and @hartcoundil to create a short stay
#3rdsecior collaborative, working flat at our extra care scheme to enable people to experience extra care living
move from hospital with support before retuming home or to receive respite care
DWeareVIVIDhomes Meeting local needs

Q1 3 9 8

differently to keep people safe & well at

home #coliaborate #wellbeing

#BrealingSilos

© Hampshire & Isle of Wight

& sharedventures.co.uk T You Retweeted

Solent NHS Trust @SolentNH5Trust « Jun 6 v
@ @SueHarr manNHS shares this inspirational stories of our pecple in their work for

(31 Priotos and videos =" our communities #SolentAwards #HeartofSolent Thank you to our #TeamSolent

21 FOOLOS ang e0s

2 -1
J . - ‘ | !, Celebrating people at the heart of Solent
! ' #SolentAwards
n b 3 vimeo.com
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Your Tweet activity

Your Tweets eamed 1,347 impressions
over the last 28 days

View your top Tweets

Who to follow 7=reen - venz

& Followed by Evz 3

0 DuckDuckGo ® @0DuckDu...
( Follow )

B Promotad

Andrew Godwin @andrew..

\ Follow )

@KeepWellCollab

d and cthers

Join the conversation!

Follow us @KeepWellCollab
(Re)Tweet us

Like us

Engage with us

Engage with others

Help us build a viral social movement
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NHS Long Term Plan:
https://www.longtermplan.nhs.uk/
https://www.kingsfund.org.uk/publications/nhs-long-term-plan-explained

Primary Care Networks:
https://www.kingsfund.org.uk/publications/primary-care-networks-explained

Prevention Concordat for Better Mental Health:
https://www.gov.uk/government/publications/prevention-concordat-for-better-mental-health-
consensus-statement/prevention-concordat-for-better-mental-health

Relational Value (Rv):
https://www.thewholesystem.co.uk/relational-thinking/
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Keep Well Collaborative

Care Voluntary &

Statutory

Keeping people safe and well at home

Thank you for your time. Any questions?

Patrick Fowler
patrick.fowler@sharedventures.co.uk
07961 291515

Sharon Collins
sharon.collins@sharedventures.co.uk
07740 482976
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