
#HLINconf19

1. Intergenerational living: innovative 
housing and care models

































































Learning from 
intergenerational 
housing projects 
in the USA

Dr Emma Garland
Winston Churchill Fellow

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjnocn9jfDSAhWkJsAKHcAYCz8QjRwIBw&url=http://furry-tales.org.uk/winston-churchill-memorial-trust-2015-fellowship/&psig=AFQjCNHyb9b3548SgpFwUYD2Ixth45di0w&ust=1490478161619175


• Fund British citizens to travel overseas in pursuit of new and better ways 

of tackling a wide range of the current challenges facing the UK. 

• Successful applicants are known as Churchill Fellows for life. 

• No qualifications are required, just a project and the desire and 

motivation to improve your community, profession or field.

• http://www.wcmt.org.uk/
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Aims and objectives of my research trip

• To learn more about the different models of 
intergenerational housing in the USA.

• To consider whether and how these could work 
in a UK context.

• To provide a practical tool for anyone in the UK 
considering setting up an intergenerational 
housing scheme.

• To stimulate debate about the type of housing 
we should be building in the UK and to 
encourage consideration of intergenerational 
housing alongside more traditional models. 



Where did I go?
During my four-week trip in October 2017, I visited:

• Nine different intergenerational housing schemes

• Organisations that deliver intergenerational activities and programmes

• Non-profit organisations providing supportive services to local communities

• Local housing authorities

Interviewed staff and residents to see how they worked in practical terms and to

find out what people thought about living & working there.



What is intergenerational housing?

• Enables people of different ages to live side by side as good neighbours, to share 

their talents and resources, develop meaningful relationships and support each 

other;  

• Fosters programs, policies, and practices that promote engagement, cooperation, 

interaction, and exchange between residents of different generations;

• Provides adequately for the safety, health, education and basic necessities of life 

for people of all ages, by taking a partnership or community-led approach to the 

delivery of services and/or activities;

• Has private and communal spaces intended for collective use.

• Provides a safe living space for people of all ages to interact, 

collaborate and explore the values of each generation on an 

ongoing basis. 
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What will I talk about today?

Today I’ll focus on intergenerational 

housing where support is provided:

• Two schemes where foster and

adoptive families live alongside

older people

• Three ‘Grandfamily’ housing 

schemes which house 

grandparents with parental 

responsibility for grandchildren



Intergenerational housing for families fostering or 

adopting children and older people

The Treehouse, Easthampton Massachusetts Hope Meadows, Rantoul, Illinois

Aim: to “stop the bounce” – to end the cycle of foster children being moved 

from home to home by creating permanency, community and supportive 

relationships.

Based on the community-as-intervention model.

Model has been adapted for other groups needing support.



Older residents

How it works:

• Seniors are required to provide six hours volunteering per week supporting parents and their children as “honorary 
grandparents”

• In return, pay below market rent for homes

• Must be able-bodied and age 55 or older, ready to babysit, drive, tutor and, mostly, love the kids who live there

• Receive training in how to deal with foster children

Why did they want to live there?

• Some had relevant experience, e.g. social work, nursing, school teachers

• Liked the idea of an intergenerational community and wanted to help the kids

• Wanted to make a difference / continue to contribute / give back

• Wanted to feel productive and keep active

• Wanted to be around others

• Didn’t want to live just with people of the same age



Mr Jim



What’s it like to live there?

• “One loving family” and a “ Caring community”

• Everyone knows each other and says hello

• All work together to support children

• Staff facilitate bringing together different age groups so they can get to 
know one another but do not ‘make friendships happen’

• Children and seniors regularly socialise together

• Seniors give piano lessons, chaperone field trips, take children to ballet 
and soccer practice, walk children to school, sew quilts, host 
sleepovers, go fishing and babysit

• Always something going on - monthly get-togethers, dance classes, 
yoga, sharing meals, theatre groups, photography courses and after-
school program



Has it made a difference?

Children and young people:

Parents:

• Support from older residents – someone to rely on

• Reduced stress and economic benefits



Has it made a difference?
Older residents:

• No decline in mental, physical or emotional health

• Increases in quality of life

• Self-esteem and life satisfaction

• Ability to live independently on fixed or decreasing incomes

• Reduced isolation and expanded social connections 

Why?

• Felt they were making a difference in the lives of others

• Makes you get up, get out and do things – helps to keep you active

• Real neighbours– make friends and makes you get out

• Look out for each other 

• Feel connected but don’t have to join in

• Keeps you young – get to mix with different ages

• Love the kids!



Grandfamily housing

Griot Village, Cleveland, OhioRoseland Village, Chicago

PSS/WSF GrandParent Family apartments, South Bronx

Supportive housing for 

grandparents with legal custody of 

grandchildren
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Why is it needed?

• More than 2.4 million grandparents across the USA have 
responsibility for grandchildren

• Face multiple challenges – poor physical and mental 
health, depression, struggling on a low income, difficulty 
enrolling kids in school

• Housing – key problem!

• Excluded from age-designated housing

• Can’t afford decent, safe accommodation

• Often face eviction



Common features

• Grandparents submit their application which is then screened to 
check if they meet eligibility criteria and they may undergo an 
interview

• Homes are designed to meet the needs of older adults and children

• An on-site resource or community centre including a large open area, 
a kitchen and an ICT suite

• Outdoor green spaces and play areas

• Located near to public transportation, commercial and/or retail 
development, hospitals or medical centres and schools

• Residents were involved in the planning and design of the 
development

• Supportive services are provided – these are seen as essential to the 
success of the projects

• Dedicated staff such as resident services co-ordinators, social 
workers, youth program specialists, family caregiver support worker



Activities and programs

Halloween at PSS/WSF GrandParent Family Apartments. Families

worked together to decorate the building and grandparents helped to

organise a Halloween party for the children. Here you can see 62-

year-old Peter who dressed up as a werewolf!



Has it made a 
difference?

Children and young people

• “A phenomenal place to live…I have a home and we can 
be a family”.

• Having the privacy of their own room and space, which 
makes them feel happier and more secure

• Living alongside others who are going through a similar 
experience

• More opportunities and improved educational attainment

• Being supported as their grandparents get older and 
roles are reversed.



Has it made a difference?

Grandparents

• Safe, clean, good quality housing = stability and less worried

• Makes life easier for them = physical and mental health benefits

• Better able to support grandchildren and cope with situation

• Peer support invaluable = reduced loneliness and isolation & 

expanded circle of friends

“I was in an apartment that was $900 a

month plus utilities. Trying to pay that kind

of rent on a fixed income is rough. This

building was a blessing. I’m grateful not to

drag laundry to the laundromat on the bus.”

Grandmother Doris at Roseland Village



Common themes and lessons learnt

Having a sense of purpose was 
important – social glue

You need the right residents to 
make it work



Key findings

• Intergenerational housing works 
particularly well as a model for supported 
housing

• It fosters the creation of friendly, 
neighbourly, supportive communities 
where residents of all ages engage and 
interact on a regular basis

• It can bring many benefits and a range of 
positive outcomes to individuals, the 
community and the state



Thanks for 
listening.

You can contact me via the following 
methods:

Blog: 
www.intergenerationalhousingblog.wordpr
ess.com

Twitter: @intergenhousing

More about me: 
https://uk.linkedin.com/in/dr-emma-
garland-40872028

Report available: 
https://www.wcmt.org.uk/users/emmagarl
and2016
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The Elderflowers Model

An Innovative solution for housing active 

older people



Elderflowers Projects 2019

Converting good ideas into  buildings





The Issue and solution

⚫ The Issue

⚫ Housing crisis in general 

⚫ Housing for older people

⚫ The Elderflowers Solution

⚫ Overview of the Elderflowers model

⚫ Benefits of the Elderflowers model

⚫ Problems encountered

⚫ Alternative solutions



Housing in General

⚫ Housing is a critical political, social and 

economic issue

⚫ Undersupply of housing stock is leading to 

price inflation in the housing market 

⚫ and the lack of social housing is causing 

problems.



Housing Older People

⚫ There is be an ever increasing number of older people. By 

2035 it is envisaged that 25% of the population will be over 65

⚫ Housing provision needs to reflect this demographic change, 

to provide a range of  suitable housing for older people, and 

to fit into sustainable communities. 



Housing for Older people

⚫ A key feature of the present range of housing provision for 

older people is care. 

⚫ But to the majority of older people who are still economically 

and physically active this is not relevant. 

⚫ There is a lack of housing provision specifically for older 

people to downsize into.



Housing for Older people

⚫ The lack of attractive housing for older people leads to them 

under-occupying large family homes into very old age  = The 

empty nester syndrome.

⚫ This leads to many problems – there are many single old 

people on low pensions.

⚫ who need help with maintenance and possibly care in their 

own homes.



The Elderflowers Solution

⚫ Elderflowers Projects did detailed research 

into an innovative model to provide housing 

solutions suitable for active older people.  

Research started before 2003 resulted in 

the Elderflowers report published in 2007 

(predating the government HAPPI survey 

into new ideas for older people’s housing)



A New Type of Housing for Active Older 

People



The Elderflowers Model

⚫ The Elderflowers model provides 

⚫ A range of sustainable living accommodation 

⚫ A mix of tenures – including social rental, shared ownership, ownership, and live-

work suites

⚫ Community and private facilities for residents such a swimming pool and gym, 

internal bar/library.

⚫ Management by the residents, keeping service charges low

⚫ Accommodation part of the community rather than being an identifiable grey 

development.

⚫ Some facilities open to the wider community.



Benefits of the Elderflowers model

⚫ Therefore the Elderflowers housing 

development would provide suitable housing 

for people getting older, and

⚫ It would allow the release of larger family 

homes into the market, influencing the 

housing supply system and the high price of 

houses.



Benefits of the Elderflowers model

⚫ Smaller energy-efficient and newer homes will enable people 
to reduce their expenditure on heating, maintenance and 
council tax, 

⚫ Owners will be able to release equity by selling their homes.

⚫ Self-management and independent living for people who are 
active, many working into older age.



Benefits of the Elderflowers model

⚫ By pooling resources, more facilities can be provided for 

people who could not have them otherwise, such as 

⚫ Broadband and digital services 

⚫ renewable energy resources

⚫ shared private leisure facilities



Elderflowers brochure



Market Research

⚫ Local Market Research in Milton Keynes showed an interest 

in and demand for smaller homes for older people





Next Steps

⚫ Elderflowers Projects Company wanted to develop the first 

Elderflowers complex and looked for potential development 

sites in Milton Keynes, with housing association partners.



Partners

Elderflowers approached Places for People 

first, and then had a partnership with Aragon 

HA

Neither of them found suitable sites for 

development  



Public participation

A number of meetings were held with people 

who had shown interest







Site Identification



PUBLIC MEETING with Jeremy 

Porteus



Proposed development

160 flats and communal facilities on a 

sloping site in a park setting

Walking distance of shops and entertainment





To summarise

An Elderflowers project is:





INTER-GENERATIONAL 

DEVELOPMENT

• This would be a mixed age 

development as it would specify the 

age of the older people but could 

include younger people, and allow pets

• The suggestion is that a number of 

small buildings are grouped together 

around open space



Problems identified

• Lack of money

• Lack of experience and track record

• Procurement

• Lack of publicity



Problems List of problems 

encountered in 

process of trying to 

develop

29

a) Enthusiasm does not 

compensate for lack of 

experience!

Lack of experience

Unqualified team 

members

b) Money To pay staff, office and 

overheads

c) Lack of understanding 

by Local Authority

Getting planning 

permission

d) Lack of understanding 

by Housing 

Association and 

developers

Entering into legal 

partnerships

e) Finding suitable sites 

and negotiating for 

them

Procurement

f) market research Obtaining accurate 

information about the 

market

g) Publicity Getting local people 

involved and 

committed 

h) Management rules Keeping a supervisory 

role



Challenges 

To be met by Elderflowers and similar 

community-led groups



Challenges

⚫ Community engagement – how to reach people and keep them involved 

without raising expectations 

⚫ Keeping ownership of ideas and aspirations 

⚫ Getting heard by the decision makers and funders

⚫ Getting heard by the target audience

⚫ Procurement of land

⚫ Procurement of funds, 

⚫ Procurement of consultancy.

⚫ Attracting partners and decision makers



Other Community-led options

Housing Co-operative

Co-Housing

Community Land Trust



Elderflowers Projects

cbarac@elderflowers-projects.co.uk

01908-677730

www.elderflowers-projects.co.uk
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