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All together now:
integrating housing,
health and social car

using technology

Tony Walker
Commercial Director
Tunstall Healthcare (UK) Ltd

Loraine Simpson
Head of Technology Enabled Care an
Support Services
Progress Housing Group
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AT WE DID Lanccast
_ appointed Tunstall as Development Partner in 2015 ST AR '{i: |

AEEPITTCRPTEIRE I 'é‘g’ |
nstall working with Progress Housing Group to guide and shape delivery of ounet w

It social care services for up to seven years

egrated care model, across social care, housing and health, aiming to generate
“iencies through:

- Coordinated care delivery

— Deliver better outcomes

- Significantly improve the user experience for Lancashire’s citizens
rking closely with other local service providers to deliver a coordinated
nty-wide service:

- West Lancashire Borough Council

- Lancaster City Council
— Together Housing Group

nstall.com
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ST DESIGN PHASE
v to optimise processes in the following key areas:

aximising the benefits — changing access, eligibility, charging and referral to ensure the service
ches those who will benefit most

veloping the workforce — creating ambitious Learning and Development goals to ensure across
Ith and social care workforce there is a sound understanding of the purpose and benefits of
care

egrating services around the individual — to embed telecare within the mainstream assessment
port planning and review processes for adult social care and reablement services

livering in Partnership — supporting statutory, voluntary, private and community organisations:
v a leadership role with the County Council to support the growth of the service, and ensure
care is embedded within locality based care services

nstall.com




ncashire telecare project

015 strategic development partnership
entralised services at Progress Housing Group

ervice users increased from 1,100 to 7,500

unstall delivered training for over 500 social work staff
lanaged over 6,600 referrals

1onitored over 400,000 calls (25,000 average per month)

nstall.com
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- BENEFITS

’ Cash savings
’ Improved quality of life
’ Simpler referral and assessment process for both agencies and customers

' Enables more effective cross agency working

nstall.com
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NEFITS REALISED THROUGH THIS PARTNERSHIP EVIDENCED THROUGH SOCIAL CARE SURVEY Al
)% of carers felt that telecare was ‘effective’ and reduced or avoided an increased level of care

)% of carers felt that benefits to the service user and family, such as feeling safe and remaining
ependent, were achieved

1% of carers felt the use of telecare allowed them to care for service users for longer

nstall.com
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’PORTED LIVING

lecare safeguards users by managing risk

reased independence, privacy and dignity for users
milies feel more reassured

pports person-centred care

livers better for less by enabling efficient care delivery
proves individual service outcomes

Personalisation through

Tele {g] Dimensions
7 7 there for the people we support

nstall.com
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P WYMOTT

lecare falls monitoring
‘service users

duced the overnight care
pport from four to one

re looking after older men, and men who are at risk of falling or other incidents which require

response. The telecare system means we’re alerted if an event occurs, and helps us to ensure
I ners’ safety and wellbeing without the need for intensive monitoring by staff. The system has
.. very successful to date and | would heartily support its introduction in other prisons.

k Butler, Custodial Manager, HMP Wymott

nstall.com
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DGRESS HOME RESPONSE AND FALLS LIFTING

me response service

ting service

13 to 2017 we have lifted over 4,246 people

)82 referrals have been made to the falls prevention services
allocating resources for high priority ambulance calls

nstall.com
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DGRESS HOME RESPONSE AND FALLS LIFTING
erage ambulance waiting time was over two hours
erage waiting time with Progress lifting service now 30 minutes

ferrals to falls prevention services have increased from 30% to 73%
stomer satisfaction with the service is high

nstall.com
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’ Service innovation
’ Increase take up

’ Encourage private pay — maximises benefits to individuals and savings for public services

nstall.com




“Progress

Thank you
Any questions?




