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This presentation

• Number and growth of our older population.

• Housing requirements of our older population.

• Ongoing challenges.

• Final thought.



The UK is getting older 

• Demographic change will have profound 

political, economic and social implications.

• Not enough people are aware of what lies 

ahead.

• Improvements in healthcare.

• Grey pound is increasingly influential.



The UK is a great place for longevity 

• In 1922, there were 160 centenaries (those aged 100 or 

more). In 2100, forecasts suggest there will be 1.4 million. 

• 25% of 65+ population would consider downsizing or 

moving into retirement housing. 

• In the UK there are 9.9million (2016 latest data) people 

over 65+.

• Set to increase 20% in next 10 years to 12million.

• This equals an additional 500,000 individuals that would 

consider moving into retirement housing in the next 

decade (growth of 23%).



Current Stock

• 725,000 retirement homes (across affordable, private, rented).

• c.2.6% of the 28million total housing stock in the UK. 

• 23% of stock (166,000 homes) is private and shared 

ownership retirement homes (long leasehold). 0.6% of total 

UK housing stock.

• 9,540 units in the pipeline (although set to increase given 

market activity).

• “19% of over-50’s believe it ‘likely’ that they’ll spend their 

autumn years in a purpose-built retirement community” A 

recent survey by Retirement Homesearch.



Need





Forecasting growth of 65+

• ONS data showing % 

change in 65+ population 

between 2001 and 2016, 

and forecast to 2026.



Density change in 65+ by region

• ONS data showing % change 

in 65+ population between 

2011 and 2016.



Wealth distribution of 65+ by property value







The challenges

• Language. 

• Education and awareness of product. 

• Planning challenges.. same as other markets (e.g. varying understandings of affordable 

housing).

• Not enough platforms with appropriate covenant strength for the amount of investment 

trying to enter the sector. 



Final thought…

• One million people aged 85+ visit A&E each year.

• 65+ cohort accounts for 4/5ths of hospital stays of less than two weeks.

• If older people are growing in such numbers and are so important for society.. why are 

we not building enough homes for them or incentivising downsizers ?

• Retirement housing is one of the solutions to our housing crisis and social care crisis.




