North East Housing LIN Regional Meeting Summary

Summer regional meeting – something a bit different from Dr Rose Gilroy
The North East region Housing LIN Meeting was held on the 13th July 2017 at Tree Top Village in Walker, and was well attended by around 40 members.
The morning session saw Dr Rose Gilroy, Professor of Ageing, Planning and Policy Newcastle University, and Ian Crow, Architectural Director at Ryders Architects, talk about their Future Homes research project. LIN members then explored thinking around future homes, and the results from that session will be fed into the Future Homes project.
http://www.newcastlecityfutures.org/projects/future-homes/ 
When is extra care not extra care?

The afternoon session provided an opportunity for attendees to hear about and look round Tree Tops. The scheme is a flagship development for Your Homes Newcastle and Newcastle City Council, inspired by Dr Hans Becker’s Dutch principles of ageing well and combining high quality accommodation with leisure facilities for residents and local people alike to enjoy.    

Exclusively for people over the age of 55, whilst not an extra care scheme, Tree Top Village consists of an impressive main building offering 75 sheltered housing apartments bordered by 36 one and two bedroom homes and 8 bungalows with gardens. 

With a hotel like feel, the main building is centered around an impressive glass atrium with a lobby, reminiscence library, Italian restaurant, hair and beauty salon, mobility shop, and card and gift shop, open to the public intended to integrate older people with the wider community as well as bring investment to the local area.

The apartments are spread over four floors and all have either a private balcony or outdoor courtyard area.  Features inside the apartments include high specification kitchens and bathrooms, spacious bedrooms and light and airy lounges, many with striking views of Newcastle’s iconic skyline.  Each of the properties can also easily be adapted to respond to a range of needs and has a level access shower, a transfer area and access to an on-site scooter store. 

The Lifetime Homes concept and the values championed by HAPPI (Housing our Ageing Population: Panel for Innovation) as well as the design philosophy of Dr Hans Becker, which revolutionised older person’s living in Europe, were central to the design of Tree Top Village, which has recently won a Chartered Institute of Housing Outstanding Development award.  

Promoting the properties - learning from the private developers

YHN thought, as a pilot, they should review the way they promoted Tree Top Village and looked at how private developers advertise, so rather than just relying on applicants viewing Tyne & Wear homes (the lettings system), YHN arranged an open day, produced a promotional brochure and named each property type, ie: The Maple, the Willow etc: We then advertised the event widely in paid for press and through free newsletters and posters. The promotional campaign was a success and saw all properties let.
Letting commercial units – research driven

YHN commissioned a research company to carry out a survey into what local people would like to see in the communal areas and what the gaps in the market were. They then actively advertised the community units by targeting businesses and have successfully let all four units.

Unit 1- Sweet Sentiments, card, gifts and old fashion sweets shop. Contacted YHN and expressed an interest as a result of a Face Book post.

Unit 2-  Beautilicious, (hair & beauty salon). Following a local promotional drive to all salons in the area, the owner expressed an interest in relocating her business from Walkergate to enable her to expand her clientele. The owner has since employed another two members of staff, one beautician and one stylist, to manage the additional clients she has acquired since relocating to Tree top Village 

Unit 4- Restaurant Villagio, (Italian restaurant). The owners expressed an interest in the restaurant following a discussion at a Breakfast Club. They have since engaged with YHN’s employability team who run a one week hospitality training session with YHN tenants with twelve residents attending.  

Unit 5- Liveasy- Mobility Aids. The owners expressed an interest in the space that was promoted as a fitness suite, following a discussion at a Breakfast Club.

And lastly:

Unit 3- Reminiscence Library- this space was developed with the support of Tyne & Wear Museums, to enable residents, school children and other groups to use this resource to create a house of memories. Local residents helped choose the items that are displayed in the cabinets now.

Cost of the development:
	
	Phase 1- Tree Top Village
	Phase 2- Central Walker
	Total

	HRA
	£8,773,937
	£4,485,865
	£13,259,802

	Homes and Communities Agency contribution
	£1,500,000
	£880,000
	£2,380,000


