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Best Practice Principles and Challenges for the Future Arising from Workshops

Workshop 1: Partnerships and Complex Health Needs
Best Practice Principles:

· The importance of good partnership arrangements and sharing an agreed common vision

· Strategic governance

· Political leadership and support

Challenges:

· Legal aspects

· Accessing funding

· Being open and honest about challenging behaviour

Workshop 2: Older People and Dementia

Best Practice Principles:

· A person-centered approach is of prime importance for older people and people with dementia.  This is the way that providers can understand individual needs, ensure the correct staff ratio and promote human interaction.

· Challenge the financial concerns around dementia-friendly design.  Many of the design ideas which make homes dementia-friendly are actually cost neutral and the idea that adaptations or new design is cost-prohibitive is often incorrect.
Challenges:

· Sometimes professionals working with older people and people with dementia can take an approach which patronises and underplays people’s abilities.  Organisations need to work together to ensure that this risk is considered and that disempowering interaction is avoided, by taking a nuanced, person-centred approach.

· There is a major challenge around the economic constraints of developing homes with good space standards for older people and people with dementia.  Further research is needed to explore the social return on investment for the examples which do exist in order to make the positive case for increasing space standards.

Workshop 3: Homelessness

Best Practice Principles:

· Partnership working – some of the best examples of success in tackling and preventing homelessness were as a result of organisations working in partnership. Cross-sector understanding of the services provided by others helps all those involved in supporting clients to tailor pathways into housing and support services to the needs of the individual. 

· Investing time in the individual –cases where staff had been able to spend with a client beyond a short standardised assessment is seen to be of increased benefit to both client and service. They benefit the client in being able to relax more and perhaps open up about issues affecting them when they ordinarily wouldn’t ordinarily get opportunity to do so. They benefit staff in helping them to better understand the needs of the client and personalise services accordingly rather than a one size fits all service.

Challenges
· Investing in staff – Unfortunately the outcome focussed nature of statutory obligations has impacted upon the interactions between staff and clients and our abilities to personalise services. It is important that organisations find time to invest in staff, not just financially, to create a culture where staff are empowered and supported by their senior managers. In turn staff can be confident that they can spend more time with clients getting things right first time and helping to navigate complex pathways.
Workshop 4: Partnerships to Promote Independence

Best Practice Principles:

· The design of services and schemes needs to be end user focused so time must be set aside at the beginning to get the intended outcomes right. 

· Look more closely at how partners can share the risks and the benefits of the savings achievable through partnership working and improved assistive technology solutions.

· Design services/schemes which are a win/win for commissioners, providers and clients.

Challenges:

· How do we incorporate into an organizations day to day business the drive and enthusiasm necessary which is often essential to deliver these projects?

· How to genuinely take the “ring fence “from budgets?
· Embedding best practice in a system that is in constant flux.                                                                                                                                                                                                                                                                                              
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