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POPPYFIELDS EXTRA CARE DEVELOPMENT, CHAPMAN WAY, ST NEOTS
SCHEME INFORMATION
Key Hanover Contacts:  
Vivien Lyons, Projects Manager, 

email: vivien.lyons@hanover.org.uk
Mary Harle, Extra Care Housing Manager,

email: mary.harle@hanover.org.uk
Background:  
Poppyfields was developed on a greenfield, s106 site and opened in summer 2004 so is one of the early Extra Care schemes that Hanover has developed.  The scheme is designed around a central atrium area to provide an in/formal meeting area.  It incorporated the latest design features to maximise independent living and dementia friendly design featuring a generous range of communal rooms and facilities.  All of the apartments have one bedroom – a commissioning requirement and common feature at that time.  As part of a wider strategy set by our partnering Local Authorities, Cambridgeshire County Council and Huntingdonshire District Council, the site was identified for a development designed exclusively for local older people offering quality accommodation with on-site care and support and a range of facilities which would also be open for wider community use. The scheme also incorporated 3 apartments for use as Intermediate Care Units (ICUs) which made Poppyfields the first new build Extra Care scheme in the country to include ICUs and to win funding from the Department of Health for these.

Costs 
Total scheme costs £2.9m 
Grant subsidy: 1.78m from HCA for 31 units/DoH – PCT for 3 ICUs
Balance of funding provided by Hanover by borrowing or internal funding.
Start on Site: March 2003
Practical Completion: July 2004
Building Details:

Unit Breakdown:  Total units = 34 x 1 bed   

Tenure:  31 for rent; 3 for intermediate care
Unit sizes (minimum):   Ranging from 46m2 to 65.5m2
The development is fully wheelchair accessible.  All apartments have also been designed to provide flexible living accommodation for older people of all abilities.  No matter what their level of fitness, the doorways, fixtures, controls etc are all easy to manage and can easily be adapted if their needs change.  Assistive technology is incorporated throughout.
On-site Facilities:
Assisted bathroom (2); atrium café area; catering kitchen and restaurant; hairdressing and beauty salon; laundry; lounge, range of flexible use rooms; lift; staff offices and restroom.  Outside areas – secure, sensory garden, car parking area.  

Rent and Service Charge 

· Approximate monthly figures for 2013/14.
· Catering costs are for one, freshly cooked, 3 course main meal per day, 365 days per year.
· All costs are eligible for Housing Benefit to qualifying claimants except heating and hot water to resident’s own flat.
	MONTHLY CHARGES
	RENT
	SERVICE CHARGE
	HEATING 
	HOT WATER
	CATERING

	1 BED
	£517
	£244 
	£36   
	£11   
	£198    


The monthly charge for the ICUs includes charges for management, maintenance and cleaning and starter pack of toiletries and basic food items. 
Nomination Arrangements

LA has 75% nomination rights with Hanover having the remaining 25%.  The care and support service model was originally based around a balanced community of a third each of high, medium and low needs.  The scheme currently has a large proportion of residents with high needs and of residents aged 85+. Nominations are also made for the ICUs which are well used with back-to-back allocations.

Current Activities

Active links with local church, community groups and voluntary organisations with many volunteers supporting services, clubs, exercise groups, hobby and craft sessions, games, library and reading group etc.  
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