	Day 1 - Wednesday 6th April 2011

	Time
	Details

	12 noon
	Registration and Lunch
Networking, Exhibition Viewing & Refreshments

	12.45pm
	Welcome and Introductions
Jeremy Porteus
Housing Learning and Improvement Network (LIN) & VOPAG Chair - Homes and Communities Agency

	1.00pm
	Setting the scene
The launch of "Housing an Ageing Population : The Extra Care Solution"
Report by Tim Brown Principal Lecturer, De Montfort University - Commissioned by Keepmoat and the Housing LIN and supported by Greenwoods, as a result of last year's conference and major political changes. 
Paula Broadbent, Keepmoat Group

Exploring the Report - an interview with the author
Tim Brown, Principal Lecturer, De Montfort University 
Interviewed by Jeremy Porteus, Housing Learning and Improvement Network (LIN) & VOPAG Chair Ð Homes and Communities Agency

	2.00pm
	Refreshments and Networking/Exhibition Viewing

	2.30pm
	Breakout Session One
Select from:

	1.
	Funding / Investment of an Ageing Society
Where will the money come from to continue to provide for increasing demands? How will this impact on extra care providers in terms of continuing to develop and service schemes in the future?
Adrian Prest, Extra Care Solutions

	2.
	Politics of Ageing, the Coalition Agenda
Policies will shape all our futures. Are you up to date with the current thinking and how you can influence future direction?
Joe Oldham, Help The Aged

	3.
	Design of Extra Care Housing 
Current housing stock designs can be a challenge as we grow older. How can we make it sustainable for the future? A look at efficient and adaptable design
Julia Park, Levitt Bernsteins 

	4.
	Service Charges - Tenure Models and Welfare Benefit Funding
Making money from extra care.
Graham Cooper, Greenwoods Solicitors LLP 

	5.
	Making Existing Stock work
Making the most of what you have: Find out how to manage the long term maintenance of existing stock to deal with the challenges of growing older and issues relating to disability.
Mark Newstead, Home Group

	3.30pm
	Feedback from Breakout Session One
Hot topics of "Housing an Ageing Population : The Extra Care Solution" 

Facilitated by:
Paula Broadbent, Keepmoat Group and Jeremy Porteus, Housing Learning and Improvement Network (LIN) & VOPAG Chair - Homes and Communities Agency

	4.00pm
	Social Housing Reform and Impact on Vulnerable People 

· Paul Burstow Minister of State for Care Services,Health (invited)

· Tayo Bilewu, Housing 21

	5.00pm
	Question and Answers

	5.15pm
	Close of Day One
Jeremy Porteus, Housing Learning and Improvement Network (LIN) & VOPAG Chair - Homes and Communities Agency 

	7.30pm
	Drinks Reception

	8.00pm
	Conference Dinner

	9.30pm
	Charity Raffle and After Dinner Speaker
Derek Redmond, Former British, European, Commonwealth and World Champion and 2 time Olympian Among his successes, Derek: 

· Was European junior finalist, top GB competitor 1984

· Broke the British record in the 400m for the first time in 1985 in a time of 44.82 seconds beating the 10-yearold mark set by David Jenkins. Then in 1987 reclaiming the record from Roger Black in 44.5 seconds

	Day 2 – Thursday 7th April 2011

	Time
	Details

	9.00am
	Coffee and Registration

	9.30am
	Welcome and Introductions
Jeremy Porteus, Housing Learning and Improvement Network (LIN) & VOPAG Chair - Homes and Communities Agency 

	9.40am
	Health and GP Commissioning - a panel debate
How will this impact on extra care? What are the challenges and opportunities to it being successfully implemented?
Chaired by: 
Peter Molnyneux, Kensington & Chelsea PCT

Speakers include:

· Dr John Grenville, Derbyshire County PCT

· Leann Hearne, Operations Director, Extra Care Charitable Trust

· Sue Ullmann, Harrogate Neighbours CEO

	11.15am
	Refreshments and Networking/Exhibition Viewing

	11.45am 
	Breakout Session Two
Select from:

	1.
	Procurement & Legal
Don't fall foul of the maze of procurement legislation. A practical guide to getting it right and accelerating delivery.
Julian Kirkpatrick, Greenwoods Solicitors LLP
Chris Bovis, Keepmoat

	2.
	Tax and VAT implications to Extra Care Housing
Taking the right advice early can save you time and money.
Andrew Robinson and 
Andrea Sofield, Grant Thornton

	3.
	Practical Toolkits choose from:
a) A Beginner's Guide to Extra Care Housing
No need to re invent wheels - get inside advice on jargon and best practice.
Denise Gillie, Housing LIN

b) Advanced Effective Management of Extra Care
Best practice advice in managing extra care and its services.
Sarah Hanson, Hanover Housing Association

	4.
	Planning Approach Promoting the Place Shaping Agenda
The Dragons Den of Planning? Vital insight from both sides.
Chris Telford, CGMS & Graeme Law, Peterborough City Council

	5.
	Mechanical/Electrical and Fire Safety in Extra Care
Best practice guidance : How to achieve efficiencies both in the short and long term.
Roger Standish, Faithful & Gould
Derek Griffiths, BES Consulting Engineers Ltd

	12.45pm
	Lunch and Networking/Exhibition Viewing

	1.45pm
	Breakout Session Three
Select second breakout session from the breakout sessions in the morning

	2.45pm
	Refreshments

	3.00pm
	A Tribute to Judith Hawkshaw
Judith Hawkshaw MBE, was a leading figure in the development of housing in Suffolk for more than 20 years. As Housing Champion & Partnership Manager at Suffolk County Council Judith was recognised both nationally and locally for her work, particularly in the field of sheltered housing for older people. Sadly Judith passed away suddenly aged just 57. As a speaker at last year's Extra Care event we take a moment to remember how her involvement in the sector made a difference to so many people's lives.
By Jeremy Porteus, Housing Learning and Improvement Network (LIN) & VOPAG Chair - Homes and Communities Agency

	3.10pm
	The Funding Challenges - a Panel Debate
Chaired by Jeremy Porteus, Housing Learning and Improvement Network (LIN) & VOPAG Chair - Homes and Communities Agency 

· James Berrington, HCA

· Tim Chaudhry, Director of Development, Abbeyfield

· Juliette Daniel, Strategic Development Manager, North Yorkshire County Council 

	4.00pm
	Closing Address
Simon Weston OBE
Simon Weston is one of the UK's great motivational speakers. Simon's message is one of single-minded determination, to not only accept what is, but to turn that to your advantage. Simon's own career demonstrates clearly that such a positive mental attitude can achieve great business goals.

	4.45pm
	Closing Remarks
Jeremy Porteus, Housing Learning and Improvement Network (LIN) & VOPAG Chair - Homes and Communities Agency


