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In 2009, over half the primary care trusts in England applied to become personal health

budgets pilot sites. Now 73 PCTs, in 66 sites, have provisional pilot status. Twenty of
these have been selected for an in-depth study, as part of a wider evaluation exploring
the potential of personal health budgets to benefit different groups of people and how
PCTs can make them work. The pilot programme will run until 2012.

Evaluation update

The personal health budgets evaluation
(PHBE) team, led by the personal social
services research unit at the University of Kent, has

PHBE

made good progress over the past couple of months.

It already has approval from the National Ethics
Research Service, and is seeking Research and
Development approval for each pilot site. Seven pilot
sites now have the necessary consent in place. The
evaluation period begins in April.

A website has also been developed to provide pilot
sites with the necessary information and guidance
for the evaluation, www.phbe.org.uk.

Facts and figures

An up-to-date list of the provisional
pilot sites can be found on the
personal health budgets pages of the
Department of Health website.

More information about the twenty
in-depth evaluated sites will soon be
featured on the personal health budgets

learning network - look out for the
new interactive map in the ‘About the
pilots’ section.
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http://www.dh.gov.uk/en/Healthcare/Highqualitycareforall/Personalhealthbudgets/index.htm
http://www.dhcarenetworks.org.uk/PHBLN/about
http://www.phbe.org.uk

Personal health budgets

Evaluation update ®

Facts and figures

Direct payments
Milestones so far in
for health care personal health budgets:

2008 - Lord Darzi makes
a commitment to a pilot
programme for personal
health budgets in

High Quality Care for All

The Department of Health recently undertook a public
consultation on our proposals 2009 - programme set up:
for regulations and guidance provisional pilot sites named,
for direct payments. evaluation team appointed,
The consultation closed on twenty sites nominated for

8 January 2010, and we were in-depth study. Health Act
very pleased by the number passed tf aI'IIO\’IcY dlrectd

of responses and the high level payments piioting and a

of support for our proposals. public consultation is opened

We will be publishing our Jan 2010 - direct payments
response shortly.

consultation closes; PHBE
receives National Ethics

Direct payments L

. Milestones so far @
Primary care trusts are already able to offer personal health

budgets that do not involve giving money directly to
individuals. The Health Act — which received Royal Assent on
12 November 2009 - will extend these options by allowing
approved primary care trust sites to pilot direct payments.

Events @
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Qe

We also intend to lay our

regulations before O Research Service approval
Parhamentsoon, andwe Health Care oooooooooooooooootoooo.ooooooooo
will be announcing the A constltalon on proposasfor regulations February 2010 - first pilot

and guidance . .
timetable for when sites given Research and ‘Dm Department
approved PCTs will be able to ; Development approval of Health
begin to use direct payments.
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health budgets team, as well as

Eve ntS colleagues from Transforming

Adult Social Care, Pandemic Flu

In Control is hosting The Big Event Resilience, Carers Direct and long
at the BT Convention Centre, term conditions programmes.
Liverpool on 16 March. The event is

the largest international Several pilot sites held local events
convention focused on and launches recently, including a
personalisation in the health and stakeholder event for personal
social care sectors, and it's open to health budgets at NHS Dorset and
everyone. Visit the Department of public information events in the
Health personalisation stand (number Tees area (pictured right). Several
52, opposite the World Café sites have stakeholder events
entrance) and meet the personal planned in coming months.

Focus on workforce engagement

We have been working with partners in the Social Partnership Forum, Skills for Health and NHS Employers

This has led to the development of a discussion paper, Personal health budgets: Understanding the
implications for staff, which is available on the personal health budgets website.

We know that making personal health budgets effective will depend on staff: those who support and agree
the care plans and budgets, those who monitor the use of the budget and conditions of individuals and those
who deliver services. Personal health budgets and personalisation more widely is likely to require a significant
cultural change at all levels of the NHS. There may be far reaching changes to the way in which people work.
Front line staff, in particular, need to be engaged and involved from the beginning. The discussion paper sets
out some of the things pilot sites need to consider and is intended to stimulate local discussions.

to explore some of the potential implications for people working to deliver more personalised services.
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http://www.dhcarenetworks.org.uk/PHBLN/Topics/latest/Resource/?cid=7346
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If you have an interes.t H Care Networks - @ Help | Accesskeys | SiteMap | gYourDeta\Is | Make Text Larger
in personalisation in Milestones so far ®

health you may find the

learning network for Personal health budgets

Learning network

the pilot programme T A G =
Enter Keywords Entire Site M ( search ) Workforce engagement ®
www.personalhealth _ = l
Homepage > Personal health budgets learning ne..
budgets.org.uk

a useful resource.
%

Ahout personal health

The website is about to b

Events @

Learning network o

get a makeover, so check % boutthe pilots
it out on your next visit. ¥ TophemnFesoitues
% News
Th b . . % Events YWelcome to the Personal Health Eudget Leaming Metwork, This is a place where people
e website Is a source % doinin wha are interested in personal budgets inthe MNHS can find out about the pilot programme
of news, information % Pilots only section being run by the Department of Health.

and resources about personal % Find out more about the Personal Health Budyets Pilot Programme
health budgets and related
areas, and a platform for

- A f th |
you to engage in discussion In3 Control 7 calth budget pilot stes?

health budget pilot sites?
and debate W|th Others Who The personal health budgets Learning Metwork is being - * Join the learning community

run in partnership with In Contral. Many NHS

. organisations are members of In Contral and are
are |nterested. YOU can a|SO Wc?rking on personalisation in health with them m | atest news
reaCh the personal health % Find out more about the Personal Health
bUdgets team by emalllng: lil Resource Library '?;:sil:n'ﬁarihes and differences between
» Browse our collection of resources health in the Ul and the USA, will
Derso_na | hea lth bquetS@ ci?nle Ei?ef?ﬁéermirlgstc;pe due;ir:wgtaeuniqueWI DH Department
fi t the U ty of Chest 22 and (
dh.qSquv.uk. conference at the University of Chester on 22 an OfHealth
Earlier information sheets can be found on the personal health budgets pages of the Department of Health website.
Page 4 <

Personal health budgets update gateway reference: 13953



http://www.personalhealthbudgets.org.uk
http://www.dhcarenetworks.org.uk/PHBLN/News
http://www.dhcarenetworks.org.uk/PHBLN/Topics/latest
mailto:personalhealthbudgets@dh.gsi.gov.uk
http://www.dh.gov.uk/en/Healthcare/Highqualitycareforall/Personalhealthbudgets/DH_109443


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




