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Ageing (85yrs plus)

One in three people aged over 65 and half of those aged over 
80 fall at least once a year



Impact on health
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Innovating through design

Deliver
Solutions which work

Develop
Potential solutions

Define
The area to focus upon

Discover
Insight into the problem

Being people centredBeing people centredBeing people centredBeing people centred

Being visualBeing visual

Being collaborative & iterativeBeing collaborative & iterative



The challenge

‘How can we make homes 
safer and reduce the 
prevalence of trips and falls prevalence of trips and falls 
amongst the vulnerable 
elderly?’
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Project initiation

•Sell the concept and idea

•Use your networks

•Get the right people in the room-

doers rather than strategists

•Develop project team



Workshop one



Workshop two



1. Understanding
-user experiences
-falls pathway
2. Awareness Raising

3. Service Prototyping



Recruiting designers



Discover
Insight into the problem



What does it feel like to fall?

vimeo.com/81114844



Define the area to focus 
upon









Fall Victim



Fall Proof





User testing



Our learnings

Fall Proof
• Strong name / identity for campaign and service.
• Eye catching campaign - clear and easy to understand.

Sound AdviceSound Advice
• Informative reading material, very engaging and 
interactive.

• Would suit community venue. Not GP 
surgeries.......however

• ......Opportunity for “Patient Records” to
categorise all health & wellbeing information

Fall victim
• Campaign is eye-catching, simple, cost effective and 
easy to replicate



Understanding services







Part 2 | Home check service



Opportunities identified

• Self assessment checklists good for older people, their
family and friends.

• Awareness materials & self assessment toolkit 

• Better communication with Care Direct Plus

• Include housing assessment in Multifactoral Falls Risk • Include housing assessment in Multifactoral Falls Risk 
Assessment (MFFA) 

• Provide a list of approved suppliers

• Peer to Peer advice / community group

• Community drop in centre with professionals from housing 
and health and the wider voluntary sector



Our learnings

• Home self assessment checklists - good for older people, their
family and friends.

• Home photo service - older people are worried about using 
the internet to send pictures of their home.

• Need for clear information about how to avoid falls in the • Need for clear information about how to avoid falls in the 
home and where to get help if you are worried or need help 
with making changes at home (signposting).

• Volunteer home assessment service needs further testing.

• Positive feedback re: Community drop in centre concept for 
advice and guidance about living independently at home.



Where are we now?

• Improved joint working with Health

• Multifactoral Falls Risk Assessment (MFFA) has been adapted to include 
information on housing conditions. 

• Coastal locality developing a “Falls” Community Hub which will include 
housing.The aim is to provide a preventative service as well as target people housing.The aim is to provide a preventative service as well as target people 
who have fallen and people at risk of falling. 

• Used service design techniques in other areas of work (customer 
feedback, Fast track DFG process) and looking to commission service 
designers on other projects (Love your home).



Top tips for success

• Be prepared to be wrong.

• Be prepared to step out of your comfort zone.

• Make sure you have “Do-ers” not strategists.

• Be mindful of jargon.• Be mindful of jargon.

• It takes time.........................

• Mentoring support is key to ensuring 
success.

• You need an element of funding to make 
things happen.



A new challenge......

“To further develop understanding around the 
channel shift agenda and create a new culture 
of business change across all service areas, in 
particular those front facing departments that particular those front facing departments that 
regularly deal with customers”

Design in Public Sector Programme 



A new challenge......

•3 LAs (Exeter/East/Teignbridge)

• Culture change to promote new ways of working to staff and 
customerscustomers

• Ensure customers get the services they need, in a manner which 
gives them a quality outcome, and that is cost-effective for the council

•Creating change champions across the organisation will ensure that 
customers are able to have their needs met in a variety of ways. 



Thank you - Any questions?

Amanda Pujol – Business Manager
Housing and Health
Teignbridge District Council

Amanda.pujol@teignbridge.gov.uk


