Allocations and Nominations Procedure
For Rented Extra Care

1.
Purpose of Procedure 

The purpose of the procedure is to ensure that all partners in the scheme are involved in the process and that the necessary housing and support assessments have taken place.  The procedure will also ensure that both initial lettings and voids are handled efficiently and effectively 
This will be facilitated by one inclusive allocations panel for all 3 extra care schemes which will be held every month if a vacancy occurs or not .

2. 
Eligibility Criteria     

The extra care scheme is designed to accommodate people of retirement age, so as to ensure the compatibility of tenants, their age will be the initial qualifying criterion, however, someone below the specified age with a long term disability, following for example a stroke, will also be considered.  

· All applicants must be registered on the housing needs register (B-with-Us scheme) for consideration for extra care housing
· Have a Blackburn with Darwen connection through residence, family, employment or other special reason

· Be aged 55 or over and have one or more of the following
.

· Have a housing need and require some level of support which can not be met in their current accommodation
· Require assistance with their daily living tasks and or personal care as identified by Social Services assessment, and /or 

· Have care and support needs due to a range of difficulties or disabilities as identified by a Social Services assessment.        

3.
Who will not be eligible for allocation

Any applicant who the allocations panel have concluded cannot be sustained in an extra care environment, or will not benefit from the extra care environment. 
4.
The Allocations Panel   

A panel consisting of representatives from the partner agencies will meet on a monthly basis to:

· Assess new applicants 

· Review any existing applications previously accepted on the waiting list 

· Review the order of priority of the applicants on the list according to their level of need and support for rented accommodation
· Allocate vacant apartments for rent

.

The Allocations panel will consist of one representative from each partner agency, and should be chaired by a representative of Blackburn with Darwen Borough Council Adult social care team.
The requirements are that there will be a representative from the following:

· Social Services, Housing Associations and Housing Needs (BwD)
The panel should ensure wherever possible, that a balanced community is maintained within the scheme which reflects the needs and aspirations of the wider community.

The guideline for a balanced occupancy should be:

40% of occupiers having high needs,

30% with medium

30% with low needs.

(The level of need is determined by the amount of care hours required, i.e.) 

(High needs equate to over 20 hours of care input per week,)
(Medium equates to between 10 and 20 hours,)
(Low needs mean less than 10 hours of care input are required per week).

This is a guideline to develop and maintain a community with mixed care needs.  The figures are not absolute and targets that the Panel will aim to achieve.  The Panel expects that a person’s care needs will change soon after they commence residence at an extra care scheme and then over time.  The mix of care needs in any one scheme will be reviewed by the allocations panel in order to ensure that the resident population meets this balance occupancy.

Although the panel will be scheduled to meet monthly, in the event of an emergency, any member can convene a meeting by giving the other members 48 hours notice.  Should this not be possible, they can if necessary gain their agreement via email, or by telephone, however, the same conditions apply in that all members must be in agreement with their proposal.

At each monthly meeting, the panel will recommend to Housing 21, Anchor and Contour at least the top three applicants in priority need from the waiting list, and categorise them according to their level of need for each level of care.

Housing 21, Anchor and Contour are to make offers of tenancy within two weeks of an apartment becoming available for rent.  Should the allocations panel not confirm nominations to Housing 21, Anchor and Contour, then the Housing Associations may exercise their nomination rights to make an allocation from their own waiting list.

In the interests of clarity and transparency, all panel meetings will be recorded, with a copy being held on file at the Council. 

Applicants will be notified of the decision of the allocations panel as follows:

· Offer of tenancy: applicant be notified in writing by the relevant Housing Association

· Application deferred: applicant will be notified in writing by the Chair of the panel

· Applicant not eligible: applicant will be notified in writing by the Chair of the panel.

All decision letters should set out the reasons for the decision made.  The reasons should be sufficient for the applicant to understand the basis of the decision.  Copies of letters will be sent to all stakeholders.

5.
How will Rented Apartments Be Allocated?   

Upon receipt of an application, Housing needs will register the application and update the computer record.   They will inform Social Services of the application in order to trigger an assessment of need.  Where the referral comes via Social Services, they will also refer back to Housing needs to ensure the application is registered.

The aim of the organisations involved is to co-ordinate a comprehensive assessment of housing and social care need.

All administration relating to applications should be sent to the Social Services representative who coordinates the allocations panel.
All applicants, once their need has been assessed by the Care manager will be encouraged to visit the extra care schemes.
An allocation will be determined by the panel, after consideration has been given to:

· The outcome of the Housing needs assessment and Social services assessment.

· Applicants will not be considered for allocations until all relevant assessments have been completed.

· The panel will consider each application, and decide if applicants can be nominated for the next available tenancy; those whom are considered to be suitable will be placed on a waiting list, with their position being determined by their level of need.  This position can be reviewed following changes in their circumstances.

· Applicants who meet the relevant criteria for the scheme will be notified in writing by the appropriate housing association, deferred applications and anyone who is not eligible for the scheme will also be notified in writing by the panel chair and will be given information about how they may appeal against the decision. 

· Where appropriate, applicants will be given information about alternative housing and/or care options.

· Tenancies will be granted by Housing 21, Anchor and Contour, following the receipt of an official nomination from Blackburn with Darwen, once the application has been approved by the allocations panel.        
6.
Appeals

Any applicant who does not agree with the decision of the panel in their case, may appeal against that decision.  Appeals must be in writing and set out the grounds for the appeal.  An appeal must be submitted within 3 months of the date of the letter being sent to the applicant.  The applicant may submit any additional evidence that they consider will assist their appeal.  

All the paperwork in connection with the appeal will be submitted to the allocations panel to review their decision.  If the decision is reviewed and revised in favour of the applicant then the appeal lapses.  If the panel is not able to revise in favour of the applicant, then all the paperwork will be submitted to the Head of Service all age disability for a decision.  The Head of Service all age disability may decide the appeal on the papers or seek additional evidence/information including meeting with the appellant.  
� For the purposes of this policy, this condition is satisfied if the person were to be considered to have a “local connection” under Part 7 of  the Housing Act 1996 as amended “the homelessness legislation” and guidance issued to local authorities.


� In the case of couples, one of the couple must satisfy this requirement.  
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