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adult social services

A regional event to explore “Unlocking Enterprise”

16th July 2014, Alison Shrubsole Room, Homerton College, Hills Road, Cambridge CB2 8PH,
10am-4pm

As part of the East Adult Social Care Sector Led Improvement Programme and Personalisation
Improvement Plan; In Control, ADASS and TLAP are delighted to invite provider organisations
and commissioners to attend a regional event to explore “Unlocking Enterprise”

Who is the workshop aimed at?

The day is open to commissioners and providers. The workshop will be of particular interest to anyone
interested in developing an asset based approach to organisational development. The day will be spent
sharing practical learning and tools to help you maximise the effectiveness of staff, build more reciprocal
relationships with people and communities and improve outcomes for people using services.

What will the workshop provide?

The workshop will introduce you to new tools to help build an understanding of the gifts, skills and talents
held within your organisation and will share Maclntyre’s experience in using these tools as a springboard
to engage with people, families and staff in developing people’s capacity to contribute and make a
difference.

The workshop will be jointly led by Groundswell and Macintyre and will share the learning from
Maclntyre’s two year long “People Plus” programme to develop the gifts skills and talents of everyone
connected with the organisation. We will explore the learning gained from all key stages of the programme

e Engaging and preparing for change

e Developing and implementing an asset based development programme through focusing on gifts,
skills and talents

e Embedding co-production and reviewing progress

In addition, a follow up workshop will be held in the autumn for those interested in planning to develop
their own asset based organisational development programmes.

Please contact Natasha Burberry if you wish to attend the workshop on the 16" July
Natasha.burberry@adasseast.org.uk
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