North East Lincolnshire Clinical
Commissioning Group: Extra Care Housing Requirements – Briefing Paper
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PROGRAMME VISION AND OBJECTIVES
· Design Quality – Incorporating good locational design and layout (in NEL, this could be rural or urban, depending on the specific site) and building on best practice known standards. In designing the site, layout consideration will be given to orientation to make best use of renewable energy options and external space including car parking, relationship of properties to gardens and open space. 
· Space Standards – A development of one and two bed apartments. Thought will be given to the layout/design of interior spaces to ensure that it is flexible to meet the potential changing health and care needs of households (i.e. able to accommodate aids and equipment). 
· Energy Efficiency and smart technologies - Design solutions will deliver highly energy efficient properties to minimise running costs for tenants, address fuel poverty and contribute to broader sustainability and wellbeing agendas. The design of all properties must comply with all relevant guidance concerning sustainability and energy efficiency. (The Contractor should take into account good industry practice at the time of the build in relation to the buildings themselves). 
The objectives for any Extra Care scheme are: 
· To contribute to appropriate housing choice and affordability within NEL; 
· To build high quality homes based on principles of design excellence; 
· To make a positive contribution to sustainability and place-making; 
· To ensure the provision of services and opportunities which promote or maintain independent living skills

· To create an environment that ensures:
· privacy, support, neighbourliness and companionship
· way finding and orientation
· A focus on resident’s control and tenancy rights
· To improve energy efficiency and reduce running costs for tenants; and 
· To offer opportunities for training and employment and the engagement of local supply chain partners linked to the programme. 
· [bookmark: _Hlk80600795]To create a vibrant and dynamic living space which offers the opportunity for residents to integrate within the local community and to be a part of community life.

PROGRAMME SCOPE
General requirements
· The tenure model is rental
· Involvement at the building design stage from local OTs, social workers and housing providers to ensure an appropriate build (i.e. window openers that can be easily reached, corridors that are not too long, appropriate location for the refuse site) is required. As a minimum, the build should include:
· Parking spaces (close to the main entrance and a system which negates back up or reversing requirements). Spaces will have electrical charging points for cars
· A buggy storage
· [bookmark: _Hlk80600836]A good-sized landscaped garden which can facilitate opportunities for residents to participate in gardening or outdoor activities
· Provision of communally accessible facilities – reception (and seating), a café or restaurant (see specifics below) and hairdresser, a ‘community hub’
· Quiet spaces for people to use either for small meetings/groups or as “alone” spaces
· Office spaces for care and housing providers
· Involvement at the interior design stage from local OTs, social workers and housing providers to ensure an appropriate suite of furniture and furnishings are chosen for the expected resident population
· The building will be a base for social activities/interest groups throughout the week and community-based therapy
· The scheme will provide flexible on-site 24/7 care & housing support services – this may increase or decrease based on need – which offers a viable alternative to a residential care home for vulnerable older people (primarily 55+ years)
· The scheme will have a mix of people with high, medium and low care needs, who will benefit from the range of ancillary services provided in the ‘Community hub’ and who may contribute to the wider community
· An enabling and accessible environment including the use of telecare and assistive technology to make independent living possible for people with disabilities, including those with dementia
· The scheme will be domestic in nature (not institutional residential care), and kept to a reasonable standard in terms of interior and exterior decoration, appropriateness of furniture and furnishings, etc. The housing provider will have a schedule of repair/maintenance that it will make available to NELCCG, and this will include details of ongoing consultation and a process to reach agreement with residents on upgrades/decorations to communal areas
· The client, (NELCCG), developer and housing provider will be expected to evaluate the build as it progresses and assure themselves that the expected standard is being reached
· Rent and service charges must meet or be under the level set by the NEL CCG (these costs must be clear at the start of the process – a breakdown will be expected)
· Housing provider must be willing to work with NEL CCG to create a locally appropriate bespoke model of housing support; they will be based onsite
· The housing provider will work in partnership with the care company on site to ensure optimum delivery of the model; clarity of roles and responsibilities, specifically in resolving issues, will be provided via a MOU between the parties
· The housing provider will recognise their role in supporting the social inclusion and involvement of residents in making the ECH community a vibrant space. 

Specific requirements – Davenport Drive
Please note that the specifics below are an overview of NELCCG’s current thinking regarding what would be appropriate on the Davenport Drive site. This is meant to form a starting point for discussion, and is not firmly fixed. NELCCG welcomes the input and expertise of any interested housing provider for a constructive critical discussion. 
· A “C” shaped 84 bed unit with 76 one bed and 8 two bed units 
· A central reception point for visitors and tenants.
· Hot food “cook from fresh” restaurant offer, including seating – please note, the housing provider will be expected to agree a model of catering with NELCCG before issuing the tendering process to acquire a catering provider. 
· Provision of growing space(s), greenhouse, allotments, garden spaces (lawns, plants and sensory options)
· 3 floors (ground, 1st and a 2nd)
· Small laundry room – 1 washer and 1 drier
· Hair and beauty salon
· Public lounge spaces – this could be one larger space that can be split into smaller lounges for events/flexible spaces as required, or a few smaller lounges
· Spaces for community activities, i.e. an appropriately sized activity room
· A quiet room for wellbeing, reflection and reminiscence
· Buggy store appropriate to the size of the scheme
· Car parking (between 1 in 3 and 1 in 2 spaces for residents)
· Potentially, there will be 1 small guest room – this will be decided in discussion with the appointed housing provider. If included, overnight charges can be issued for its use when guests stay.
· 1 care office
· 1 housing office
NELCCG is considering the possibility of creating a few “step down” rehabilitation apartments on site; any housing provider interested in the scheme is invited to explore this concept with NELCCG – there will need to be careful consideration of how such a concept would be covered by the site’s financial model and clear defined processes for the use of the units (i.e. parties to a tenancy, support within the units, etc). 

OTHER KEY POINTS OF NOTE
· Model of support
· It must be clear what service is included in management charges and what the value of management charges will be early in the design process
· The model needs to support, with parity, those on housing benefits and those who are self-funders
· There will be a full discussion on catering options between the housing provider and NELCCG – all options will be explored and where possible the views of prospective/actual residents should be sought. There will be an agreement to proceed with a specific catering option between the housing provider, NELCCG and (ideally) residents
· Model must show clearly that it has mechanisms to actively include residents in all decision-making regarding services provided and the environment they live in on an ongoing basis
· There should be the flexibility to change, remove or add services as required to the scheme (where this is urgent, there should be a process that can bypass the end of year requirement, with agreement from NELCCG)
· Where possible, and as a first consideration, local partners/people should be gauged to provide services within the scheme
· Voids – there will be no voids cover for the scheme. 
THE PROCESS: 
· Stages will be followed as laid out in the Joint Venture Agreement
· Key decisions will be documented at each stage (i.e. agreement of the design considerations to ensure provision of a model that promotes independence and social inclusion) 
· All parties will need to agree and sign off on the chosen approach at each key stage

APPENDICES – FURTHER GENERAL DESIGN DETAIL
Overall site layout

While the entrance to an Extra Care Housing setting should be clear and welcoming, it should be obvious what spaces are public and which are private or semi-private. 
Public spaces such as communal lounges and dining rooms, along with ancillary spaces such as laundries and catering kitchens, should all be located centrally and away from residents’ flats. 
Spaces should be arranged to take maximum advantage of what the site can offer, for example: 
· Individual dwellings being located toward the quieter areas of the site
· Making focal points of particular features (like a tree) or providing views of street life. 
· Orientating dwellings and principle communal spaces to ensure sunlight for part of the day. 
· Taking into account environmental considerations such as cross-ventilation and passive solar gain to contribute towards creating views and good visual access throughout. 

Ultimately, the overall site should present the universal characteristics of ‘home’, creating a supportive, enabling environment that might ameliorate the degenerative process:
· A pleasant familiar domestic environment
· Domesticity in scale and character
· Space in private areas for people to be surrounded by personal possessions
· A simple, easily comprehensible layout
· Visual accessibility, key vistas, open plan design etc
· Visual cues; personalising entrances, use of colour, artwork etc
· Small scale living where viable

Finally, in planning the layout, it is important to consider the acoustic separation of noisy rooms such as laundries, lift motor rooms, plant rooms and other communal spaces from residents living, sitting and sleeping areas.

Entrance to the Extra Care Housing site and building(s)

The site entrance and car parking should clearly link to the reception area, with an adequate turning circle immediately outside to allow residents to be picked up and dropped off.
Benches should be located at all main entrances for those awaiting transport.  
Adequate parking spaces for visitors should be provided in line with local planning policies, together with a charging point for electric vehicles where possible.
Where parking controls are necessary to ensure that parking spots are for residents, staff and visitors only, barriered and controlled access for vehicles will need to be in place at the site entrance.

Communal facilities

These should link directly to the reception area, which in turns links clearly to the site entrance and car parking.
In general, all communal environments should reduce stress and disorientation and encourage participation, conversation and activity.
The design of communal facilities must minimise the impingement of vibrations and reduce noise levels.
To keep water and moisture at bay and to prevent it from damaging inner surfaces, a liquid tanking membrane must be applied appropriately to the floor slabs and connecting walls within bathrooms and/or toilets. This will also apply to communal kitchen areas, wellbeing suites, laundry facilities and any other locations where water ingress and egress could occur.
For heating, electric radiators are to be used for heating communal areas.

Garden and exterior design considerations

The gardens associated with Extra Care Housing accommodation function on several levels in promoting wellbeing, providing stimulating views from within the building and potential for extending internal activities into the immediate surroundings – as a result the wheelchair accessible garden should mark an extension of internal communal spaces.
In order to achieve this the design of an Extra Care Housing setting should provide multiple “views to green” – the outside world in general but any garden spaces in particular.  Ideally the gardens should be glimpsed from the main entrance, leading the eye of the resident or visitor through the communal facilities, aiding orientation and creating a light, transparent building.
It is important that residents perceive the garden areas as secure and safe from trespass. Areas at the front of a scheme may be open to the street but the areas intended for residents to walk, sit or garden should be clearly secured by appropriate fences or railings.
All schemes, however small, should include at least one sunny terrace area adjacent to the building to allow residents to sit outdoors on warm days for events, BBQs, etc.
The provision of a shade must be considered where gardens are south facing.  
It is desirable to establish opportunities for residents to take a stroll. The layout of such walking routes may be formal or informal, or (if the size of the garden allows) a mix of both. The route should take full advantage of whatever features, views and points of interest are available in the garden with adequate seats for resting.  The resident’s journey, however short, should be varied, stimulating and circulatory. 
Gardens should surprise and delight through sound, smell and touch as well as the visual senses, bearing in mind the variety of sensory impairments expected amongst residents.
Particular areas may be identified for feeders or nest boxes, and planting and habitat that encourages butterflies and other insects will enhance biodiversity 
The likelihood of residents becoming actively involved in productive gardening will vary from scheme to scheme. If space allows consider the inclusion of a small ‘kitchen garden’ area with vegetable beds, a greenhouse and/or potting shed for residents’ use. Consider incorporating raised planters as a means of bringing plants closer to residents and enabling them to participate in gardening from a wheelchair or a standing position.
Year-round colour and interest are key to a successful garden, particularly where it is the daily outlook for residents who tend to be sedentary.


Interiors generally

The sense of homeliness can be increased through the use of familiar fittings such as decorative fireplaces in lounge areas, wall lights and carpets and furnishings. Particular attention needs to be given to the light fittings to ensure that they are non-institutional, yet provide sufficient light to assist those with visual impairments.

Good practice has found that corridors 1800 mm wide allow wheelchairs to pass, and with natural light at the ends and at strategic points will give a feeling of light airy spaces. Consideration of seating areas and lounges at the ends of corridors with resting areas on a circulatory route can aid residents with dementia who are prone to wandering and also create a more homely and less institutional environment. Often schemes have recessed entrances which create a semiprivate approach to each flat from the corridor.

Good practice has found that a variety of carefully chosen and coordinated colour schemes assists residents to identify their flat and orientate themselves within the building. Furniture should be carefully selected to meet the care needs of the residents and also continue the homely feel whilst impinging on rooms and hot surfaces issues. Similarly, schemes with recessed sprinkler heads have ensured that the services do not intrude into the domestic ambience of the rooms. Designers are recommended to consult with the Building Control and the Fire Authority with regards to sprinklers.

Good practice has found that the following considerations have led to successful schemes:
· Adequate ventilation through regular windows will avoid overheating and stale air in corridors
· Ensure excessive effort is not required to open doors (swing free closers are a good option to consider)
· A place to rest bags or objects adjacent to the flat entrance so residents can use a key to open the door
· Adequate lighting by the flat entrance to allow residents to observe who is calling at the door
· Windowsills of an appropriate level to allow seated residents to see out
· Handrails which return into the wall at the end
· Lever handles which are able to be used by those with restricted grip, and have a return at the end
· Fully lined curtains in all Flats and communal spaces, with blackout linings to bedrooms avoids sleep disturbance. Consider robust fittings and fabrics suitable for hotel or healthcare environments.

Corridors and internal circulation routes

Careful planning can reduce the length of corridors, thus reducing the travel distances and minimising an institutional atmosphere. 
Walking distances for all users of the building must be kept to a minimum by the sensible location of stairs and lifts.  
Handrails are to be specified along both sides of circulation routes.  While they may be integrated with dado rails, they should be appropriately scored to assist way-finding for those with visual impairments. Handrails which are designed to return to the wall will also avoid snagging of clothing on their free ends, which can easily lead to a fall for a frail older person.
Good use of natural light and views out are essential, particularly on circulation routes and at stair and lift landings.  

Way-finding 

The design of signage is paramount, and a clear strategy should be developed which outlines its hierarchy, locations and style.  
The use of clear glazed screens to communal areas greatly improves the feeling of light and space within the building and enables good visual access throughout. 

Individual dwellings

As a rule, all living rooms should enjoy a sunny aspect for a substantial part of the day.  
Residents should not be required to come down in person to allow access to their guests.
Allowances for future changes in residents’ needs should be designed in from the beginning: the construction and detailing of the building should allow for ceiling hoists to be retrofitted within flats and stud-partition walls should be reinforced for grab rails in bath and shower rooms.  Certain areas such as residents’ individual kitchens should also be designed in anticipation of future adaptation where people do not use a wheelchair.  
Level-threshold showers, located away from doors and with a fall in the floor of the shower tray area only, will reduce the risk of flooding and prove fit for purpose for a range of disabilities and impairments.  An adjustable shower head will also be required in all cases. 
Shower head rails should be combined with a grab rail to avoid residents pulling the shower rails off the wall in the event of slipping. 
Sockets and switches must be placed at an appropriate height for those in a standing or seated position.
As referred to in “Garden and exterior design considerations” above, a “view to green” from key rooms, especially from seating positions, is important.
The potential confusion of doors that all look the same but have different functions should be avoided.
Mechanical Ventilation with Heat Recovery (MVHR) systems should be installed in each flat to maximise energy efficiency.
Security contacts are to be provided on to the doors and windows of ground floor flats.
Storerooms in dwellings require a water inlet and foul waste outlet to be plumbed in, to allow for the future installation of a macerator or sluice
Electric cookers should be in place as standard in each dwelling.  
Electric heating is to be used.  For the kitchen and bathroom, either underfloor heating or, where suitable, drift heating from adjoining rooms should be used, with radiators in place elsewhere. Heated towel rails in bathrooms should be avoided.
All kitchens and bathrooms are to have a liquid tanking membrane applied both on the ground and up the walls to ensure that damage is minimised in the event of a leak or flooding.

Use of technology

All well designed Extra Care Housing settings will be able to fully accommodate the provision of assistive, smart and other technology beyond basic IT.  Apartments are to be designed for the installation of smart technology when required. Hardwired and digital technology will become increasingly important in maintaining the independence, safety & security of tenants.

Good quality connectivity and functionality will be expected by residents, while smart technology will:
· Play an increasing role in the provision of personalised care in terms of both mitigating personal safety risks and in promoting and sustaining independence  
· Underpin efficient building management, including building safety and environmental performance/energy efficiency

As a minimum there is an expectation for development proposals to include the following elements: 
· Data and phone ports to be present in lounge areas, bedrooms and hallways within individual dwellings
· A Wi-Fi system to be in place to cover communal areas
· Building Regs Part R to be met.  
· Systems to be put in place to ensure resident and visitor safety:
· Smoke detectors both in communal area and individual dwellings
· Carbon monoxide monitors both within communal areas and individual dwellings
· Video Entry system
· Emergency call systems in communal areas, dwellings and lifts
· CCTV external of the building

Staff facilities

On-site management staff should have easy access to all areas of the building and require facilities which are treated with as much priority as residential areas:
· Conveniently located ancillary accommodation 
· Comfortable and functional facilities, including a changing area, rest room, a sleeping area and office space.
· The ability to provide care to residents discreetly and with dignity e.g. should not need to take utility trolleys, stretchers etc through public spaces

Laundries & Laundry machines

When considering the location of laundry facilities, care should be taken to ensure that they are accessible discretely by residents and are not accessible only through larger communal areas. Washing machines should be provided that are accessible to both residents and to staff delivering care services and should be fitted with protection devices to comply with the requirements of the
Water Supply (Water Fittings) Regulations 1999. category 5.

Cleaners' rooms

It is good practice to have cleaners’ rooms provided on each floor and within kitchens and laundries, for easy access to cleaning equipment as required.

Cleaners’ rooms should be lockable and fitted with lockable cupboards for the safe storage of cleaning fluids. Hand-washing facilities should also be provided separately from general sink and bucket sink facilities.

Storage facilities

Adequate storage provision for mobility scooters (including charging points) should be included from the outset.
While access to public transport will be an important consideration for all, cycle storage for staff and visitors should also be considered.  This can be included within the mobility store and must be in line with local planning policies.
Adequate refuse, clinical waste and recycling storage must always be provided.  Extra Care Housing settings must consider whether the arrangements for these should be centralised or localised based on a waste management strategy which considers travel distances for frail residents.

Security & fire safety

Schemes should be designed to ensure the safety and wellbeing of residents, staff and visitors at all times. A thorough fire avoidance and control strategy should be incorporated when designing Extra Care Housing developments. There should also be an appreciation of the fire risks, both during construction & upon occupation by building owners/managers to ensure that all aspects of fire safety are covered from design inception through to construction, completion, occupation & throughout the lifetime of the building.

Fire Suppression Systems, although not mandatory in Extra Care Units in England, there is an expectation that larger units should include a fire suppression system as a cost-effective solution to business continuity planning and to cover for the likely increase in life risk over time.

Systems will generally be expected to comply with the relevant British & European Standard and compliance with Building Regulations part B and part Q will be expected. However, to facilitate the provision of fire suppression within buildings there is now general acceptance that risk based, fit for
purpose systems with some variation away from current standards may be acceptable. 

To minimise the risk of fires, electric heating and appliances are expected to be used, e.g. electric radiators, electric hobs etc.

Other building design considerations

Flat roofs should be avoided. A Pitched or Double Pitch (with central valley) should be used where possible.

Rainwater pipes should be external and only in exceptional circumstances should run internally within the building.

Any cladding on the external façade should be made of a concrete or non-combustible composite material which is approved by a fire safety inspector. Wood timber cladding will not be acceptable on any development.

Where a chimney is required for aesthetic purposes, this is to be constructed with glass reinforced plastic or a similar material.  Brick built chimneys should be avoided.

Electric Radiators are to be used within the communal areas.
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