Expression of interest – Housing provider for extra care housing in                 North East Lincolnshire (NEL)
North East Lincolnshire Clinical Commissioning Group (NEL CCG) is looking to partner with a housing provider who will provide services for our latest extra care housing development. We are looking for a provider who is excited to offer a person-centred and proactive hands-on approach to managing the housing element of our latest scheme. 
Extra Care Housing (ECH) schemes provide housing with care and support on-site for older people as their needs increase. This on-site support helps them maintain their own home for longer, whilst enjoying a good quality of life. It combines support and independence with safety and security, often meaning people do not have to move as their circumstances change. The support is flexible to respond to individual needs; it can include help with things like cooking meals, personal care (for example washing, getting up or into bed), taking medicine or just getting around. Care is provided 24/7 and housing support is expected to be based primarily on-site to support tenants. 
The scheme
North East Lincolnshire has a higher-than-average older population, and a recognised need for extra care developments. We strive for excellence in delivering purpose-built homes, providing high-quality services and exemplary communication to our residents. Davenport Drive will be our third such development, for 55+ year old individuals (or younger by exception). Our extra care apartments will be offered on a rental basis, and the site is located at: Davenport Drive (field adjacent to School Walk), Cleethorpes, North East Lincolnshire, DN35 9JP
For further details of our vision and specific elements for this scheme, please see the briefing document attached. Please also see the proposed land map of the site. 
Key expectations of our provider prior to the scheme opening
The housing provider in this scheme will be involved directly in planning and design of the new build, and will work in partnership with NEL CCG, Lovel Later Living and our social care provider Focus to design an appropriate build for the purpose. They will be expected to share plans for tendering of any outsourced services with NEL CCG, and to work collaboratively with us to agree a model of provision for these services. 

NEL is split into 3 zones, each of which is serviced by one unique care provider. The housing provider will enter into a formal agreement with the care provider of the zone (HICA) to work in partnership to deliver a joint housing and care provision on the site, or with another care provider in the event that HICA is unable to provide support to the scheme (it will be the responsibility of NEL CCG to secure a care provider in such an event). 
The nominations process
NEL CCG is offering a nominations agreement with the housing provider, whereby appropriate potential tenants will be referred to the NEL extra care panel. A representative of the housing provider staff is required to sit upon this panel, as a voting member, to agree those referrals that are accepted onto the waiting list for the scheme. Focus will finalise allocations to vacant apartments after this point (to ensure an appropriate mix of high, medium and low-level needs), with the support of the housing and care provider. We aim to have residents transition into their home as soon as properties become available.
The scheme will give priority to commissioned tenants, but in the event that there are no suitable candidates for the waiting list, the housing provider is welcome to source tenants elsewhere. 

If you have any questions or are interested in applying to run the extra care scheme as a housing provider, please contact Amy Tristman on amy.tristman@nhs.net or 0300 3000 649
