
Extra Care Housing Management and Delivery Market Testing 
Introduction & Scope of Exercise
Westminster City Council invites you to participate in a market testing exercise to inform the future development of an extra care scheme for older people. The Council wishes to learn from organisations active in the extra care market and to test its current thinking against market expectations. Responses to the questionnaire will be critical to enabling the Council to make informed decisions about whether and how to proceed including the management, operational and financial arrangements that will apply.
This notice is not a call for competition and does not commit Westminster City Council to carrying out any procurement exercises in relation to this project. Responding to the questionnaire does not confer any advantage or disadvantage to organisations in respect of any future procurement exercise that may take place. 
Participants should also note that it is not permissible to visit the site, which is still an operational care home at present.
Background
Westminster City Council is committed to modernising and expanding its building based services for older people. As part of a long standing strategy, the Council has built a new care home that will shortly replace two outdated homes that no longer meet modern standards and expectations. Residents of the care homes and their relatives were fully consulted and supported the plan. It is expected that the new home will open in Autumn 2020.
Extra Care Project
The Council has decided to use the site of one of the former care homes to develop a brand new extra care scheme to expand the range of housing and care choices available to older people in the area. The site is in Maida Vale, close to Kilburn Park Underground station and to Paddington Recreation Ground.
The Council’s current plan is to design and build the extra care scheme and seek an operator to manage it. A Project Board, comprising senior representatives from Adult Social Care, Housing and Development has been established to oversee the project and provide strategic direction. Project management arrangements across both ASC and Development are in place.  A Design Team has been appointed and is working up feasibility and initial designs in line with HAPPI principles and best practice in dementia design. The scheme will be 100% affordable rent.
This market testing exercise will help the Council to determine whether this approach is attractive to the market, what alternative options might be considered and inform future development plans.


Guidance for Respondents
In order that the information can be used effectively to shape future plans we would ask providers to provide as full and frank responses as you feel able. 
The Council is subject to the requirements of the Freedom of Information Act and as such may be legally obliged to disclose information in response to legitimate specific requests. If there is any information in your responses that you would not wish to be disclosed in the unlikely event that such a request is forthcoming, please ensure that you mark the relevant information as being commercially confidential. Subject to this, we undertake to keep your comments confidential; individual responses will not be attributable nor shared outside the officers working on the project.
There is no word limit; please feel free to answer as fully as you can. You may include attachments if these help to illuminate your answer but please do not submit generic marketing material.
Please return your completed questionnaires by close of business on Friday 25 September 2020. Responses should be sent by email to Liz Alvey, Project Manager – Older Persons Housing Programme 
lalvey@westminster.gov.uk. 
Please use “Extra Care Market Testing Response” in the subject line of your email.
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Questionnaire:
1. Name of organisation
Trading name of the organisation (if different) 	
Address	


Town/ City	
Postcode	
Country	
Website URL	
Main contact for correspondence about this questionnaire
Name 	
Position	
Telephone number	
Mobile phone number	
Email address	

Please populate the below table indicating the number of different housing types/units that you currently provide or have in development:
	
	Total number of schemes
	Units for affordable rent
	Units for leasehold sale
	Units of other tenure
	Number of operational schemes
	Number of schemes in development

	Extra care
	
	
	
	
	
	

	Sheltered/
Retirement
	
	
	
	
	
	

	Registered Care Home
	
	
	
	
	
	

	Supported Living or 
other specialist accommodation
	
	
	
	
	
	

	General Needs 
	
	
	
	
	
	

	Other – please specify
	
	
	
	
	
	




2. The Council’s proposed approach is to self-deliver the building and offer a turn-key arrangement to a potential operator. Would this be attractive to you? 
2a	If so, what key considerations would you want the offer to include? What involvement would you want to have in how the scheme is designed and fitted out? If not, why not and what alternative(s) would be more attractive? 

3. If the Council were to change its approach and offer to lease the site with Planning Permission and designs to RIBA Stage 3 would this be more or less attractive to you? 
Please set out your reasons for this answer:

3a Are there any other options that you would like to propose for the Council to consider?

4. The Council’s current preference is to retain 100% nominations to the scheme and wishes to see the creation and maintenance of a balanced community including those who meet Adult Social Care eligibility criteria for care, those for whom extra care may be a preventative service that reduces or delays reliance on care services and those for whom it can relieve social isolation or provide an attractive incentive to downsize, releasing under-occupied family housing.
4a		Do you have any views about the Council retaining 100% nominations? From your experience what are the pros and cons?

4b.	Would the proposed approach to maintaining a mix of needs be attractive to you? If not, why not and what would be your preferred model?

5. The current design feasibility indicates that the site can accommodate between 60 and 70 apartments. These would be a mix of one-bed and one-bed plus (as defined by HAPPI) including up to 6 designated wheelchair units. Would the overall number of apartments be attractive to you and why? Please comment on the proposed unit mix?

6. The scheme is currently planned to include communal facilities comprising a restaurant/café area (including adjacent catering kitchen), residents lounge, hairdressing/therapy room, launderette, buggy store, activity room and Changing Places facility together with meeting rooms, staff offices and changing facilities. There is also a courtyard garden and a roof terrace. Is the range of facilities what you would expect to see? 

6a	Is there anything else that you feel it is essential to include or anything that should be taken out? 
6b	What factors influence the range and type of communal facilities you would expect to see?

7. The Council is keen to ensure that the wider community benefits from the scheme. Our current thinking is that the café, hairdressers, activity room and Changing Places facility will be open to the wider public. We are designing in progressive privacy to enable this to happen without compromising the safety and security of residents. Please comment on this approach? 

7a	If access by the wider community were to be included in any future service specification, would this be more or less attractive to you?. 

7b.	How could this best be assured as a sustainable service for the long term?

8. The Council expects that its extra care scheme will have a 24-hour care service on site delivering planned care to eligible residents and provide emergency response where needed. We are keen to understand whether you prefer this to be provided as an integrated service alongside housing management or a separately commissioned service? If the Council were to commission the care service as a separate service, would this make it more or less likely that you would be interesting in operating housing management services and why?

9. The Council wants to see person-centred care delivered as flexibly as possible to eligible individuals (and those who may choose to self-fund care). How can this best be achieved whilst still enabling the Council to ensure appropriate accountability for public money? Please provide as much detail as possible on the type of contract and method(s) of ensuring flexible, responsive services. We would welcome specific examples that you feel work well in this respect.

10. The Council needs to ensure that people with dementia can be successfully supported in extra care. Please advise on how you think this can best be achieved? 

10a	From your experience, what specific challenges are there in effectively supporting people with dementia in extra care and how can these be overcome?

11. Do you have any other observations or information that you feel the Council should consider when formulating future commissioning and development plans for this scheme? 






[bookmark: _GoBack]Thank you for your assistance. The Council is very keen to ensure your responses feed through into the eventual management and delivery strategy so we may follow up by telephone or email if we need clarification on any points. Please ensure that the main contact details in Q1 are fully completed to enable us to do so.
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