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With increasing concern about the effect of COVID-19 on the retirement housing and supported housing sectors, the Housing LIN has been contacted by the MHCLG to urgently find out if:
· you have had any specific PPE issues that you think need to be escalated, and
· any other issues about sickness absence of your frontline staffs and those who provide extra care and specialist supported living for people with acute conditions?
Please post your answers by replying to this thread stating either ‘PPE’ or ‘Sickness Absence’ (or supply two separate responses) by close of play on Friday, 25 April 2020.
PPE
Generally we have been able to procure the supply of PPE that we need so far. Peabody is fortunate that as a large organisation we can both share stocks across services and have funds to purchase items. The cost of PPE has risen sharply since the start of the pandemic, and we have spent over £300,000 so far. We have funded these costs internally but are seeking to recoup cost by accessing some of the funds allocated to local authorities. We imagine that PPE and additional infection control measures will be in play for a long time to come and would like some clarity on how will this be funded, particularly in terms of contracts and eligible property costs.
However, the picture is changing rapidly and suppliers are often not living up to their promises over what they can deliver and when. For some items getting certification has been challenging. Our main priority is procuring fluid-repellent masks and we have real concerns about obtaining these. We have also had challenges in securing hand sanitiser, anti-bacterial wipes and visors.  Local authorities have been supporting us when we have experienced a shortfall in PPE, but  as they have provided a limited number of items when requested we believe they are facing their own challenges in obtaining stock. 
Finally, we would welcome more guidance for supported housing as we require further clarity to understand what the government recommends outside of care settings. Some types of supported housing present particular challenges as they have communal spaces, several are still receiving new customers and not all customers are following social distancing advice which presents us with particular issues. We believe that for high risk groups communal spaces are likely to be closed for an extended period and welcome guidance on how this affects the rents charged to customers who would normally use those spaces.
The interpretation of guidance also has impact on how much PPE we need, and the way it is written often contains fine nuance which can be difficult to interpret by customer facing staff, particularly where English is not their first language. We have also found the guidance around what is meant by a session of care unclear and would welcome further clarity around this. 


[bookmark: _GoBack]Sickness Absence
During the first few weeks of the pandemic many staff were absent because they, or someone in their household, had symptoms of COVID-19, but things are settling down now, with a small number of staff shielding. Increased testing has been positive as not only are we able to catch people who have it, or who have family members who are unwell earlier, but we are able to pull staff back into work more quickly if we know that they don’t have COVID-19. However, for testing to be effective, it must take place within 3-5 days of developing symptoms; this can be challenging where people feel very unwell or do not have access to a car. Home testing kits would be helpful in these situations.  
We do have some concerns around sickness absence.  While Peabody pays the real living wage and provides good terms and conditions the sector as a whole is hard to recruit to and some schemes consistently have vacancies which means even a small number of sickness absence has a large impact. We are monitoring rotas and moving staff around schemes where necessary, and have planned contingencies but have particular concern about these schemes.  
At one stage some schemes had a fifth of staff absent; this was managed through use of agency staff, but has meant that we have taken on additional unplanned agency costs; as a large organisation we have been able to meet these, but it will have an impact on our service budget.
Some staff are on sick leave due to stress and this is in part because statutory services have pulled out of some of their usual work, leaving providers to pick it up with no additional resource. For example hospital discharge and prison release schemes are referring into our services without providing the usual level of support and needs assessment.
There is also a growing issue around childcare; our experience is that school provision is not consistent and what is there doesn’t support shift work, especially in the evening and night.  Affordability is an issue for many especially those who would normally rely on family members for childcare and aren’t able to do so at present owing to social distancing rules.

