
Engagement and Involvement Plan
	Purpose of the Tool
The following template is offered as an example to local authorities as a method for managing the process of engagement and involvement required both in the development of an Extra Care Housing Strategy, and in the implementation of individual schemes. The template is designed so that completion will provide local authorities and all stakeholders with:

• 
A clear understanding of the purpose and nature of the strategy.

• 
Common objectives.

• 
A clear understanding of stakeholder’s roles and responsibility in the process and why their involvement is required. 

• 
A document which can be shared and used to manage the process of engagement and involvement throughout.


To assist with completion, examples are provided throughout. Local authorities may find it necessary to have an overall engagement and involvement strategy, and then make reference to further documents which consider individual projects/tasks in more detail. Local authorities or providers may find, for example, that in the case of the development of individual schemes, a more detailed implementation plan would be appropriate which may specifically identify stages and tasks in detail, and then identify who will undertake them and at what time. Suffolk County Council have produced such a template, which is available for use by others and follows the stakeholder and engagement plan.

BORCHESTER
EXTRA CARE HOUSING STRATEGY
Stakeholder Engagement and Involvement Plan
	Activity
	Example

	Name of the change programme:
	Borchestershire Extra Care Housing Strategy

	1. Nature of the change:
	The overall goals of the strategy?

How the change will be positioned in relation to existing strategies/plans?

How will it contribute to achieving goals set out in wider strategies plans etc?

	2. Purpose and Objectives of the

Stakeholder Plan
	Purpose

For example:

· To consider how stakeholders will be involved in the development of the strategic nature of extra care.

· To think through how stakeholders are going to be informed and involved in the design and development of extra care.

· To facilitate the change management process and to mitigate against the risk of stakeholders not engaging in or being committed to the changes.


	Activity
	Example

	2. Purpose and Objectives of the Stakeholder Plan (continued)
	It is not a plan for consulting stakeholders about whether the changes should or should not take place. The business case for change has been accepted and the plan is about providing detailed design to the development of schemes locally.

Stakeholders are being engaged to inform them of the changes and to seek their involvement in working with the project to shape and deliver the best solution to meet the needs of the people of Borchestershire. This strategy/plan is targeted at the following stakeholders:

· Housing and Care Providers.

· Patients/Service Users and carers.

· Commissioning Partners.

Objectives

For example the objectives of the plan are:

· To achieve a shared understanding of what we are doing.

· To explain why we are taking this action.

· To maximise the opportunity for feedback and input into the project.

· To work with stakeholders, in particular service providers and service users, to understand the demand for extra care locally.

· To develop partnerships with providers to facilitate the implementation of extra care housing.

· To ensure all stakeholders know what is happening, when it will happen and how it will affect them.

In addition we will:

· Address the needs of individual stakeholders in both ‘what’ and ‘how’?

· Use existing channels of communication and tried and tested methods that work.

· Communicate even when we don’t know the answers.

	3. Core Messages
	Fundamental messages that will be communicated to all audiences: (Examples outlined below)

· Case and urgency for change.

· Nature of change – what it may look like.

· Role of all providers in whole systems approach to provider accommodation and care for older people.
· Scope, objectives and implications of project.

· Terminology – jargon busting.

· Opportunity for feedback and input.

· Individual accountability for project delivery.


	Activity
	Example

	3. Core Messages (continued)
	· Any boundaries and/or restrictions, eg, what can not be changed and why –what is not up for grabs.

· Project timeline: When? How?

· “What’s in it for me?”

	4. Boundaries and Restrictions
	What cannot be influenced: (examples below)

· The goals of the project.

· The administering authority’s statutory responsibilities to contract with providers and partner organisations.

· The administering authority’s statutory responsibilities to achieve value for money and review all services.
What stakeholders can influence/contribute to:

· The principles upon which a model will be based in order to improve services for users i.e. using their experience and feedback.

· Practicalities of how the model can be delivered so that it works effectively in practice.

· The design of a new model for Borchestershire.

	5. Audiences
	The main groups of people we need to engage with:

	
	Internal to organisation
For Example
Planning Department
Elected Members

Housing Department
Supporting People’s Team
	External to organisation
For Example

Independent Providers

Architects

Domiciliary Care Providers
























2

