Demand Forecasting Template for Older People’s Accommodation
	Purpose of Tool

The purpose of this tool is to provide commissioners with a template for completion, to be used whilst undertaking demand forecasting locally. It aims to provide prompts as to what data needs to be gathered and what questions need to be asked of the information.


	Topic and Example Activities
	What have we done and/or what do we know?
	What do we need to do?

	Population needs assessment or population profiling

Example:

1. What are the broad based characteristics now and in the future by age, gender, location and ethnicity?
	
	

	2. What is the local mix of housing tenure among older people, and what proportion of older people are owner-occupiers? How do local house prices compare with the price of an extra care unit?
	
	

	3. What is the local prevalence, calculated from national rates, of:

a. Physical or sensory impairment;

b. Dementia;

c. Mental ill health;

d. Learning Disabilities;

e. What other estimates area available of local incidence and prevalence of these conditions?
	
	

	4. What are the numbers of older people who live alone, older carers of older people, older people in poor housing etc?  Do local older people feel isolated, vulnerable, unsafe, and what are the current levels of deprivation.
	
	

	5. What is the quality of the housing stock in which older owner-occupiers are living? How many lack amenities?
	
	

	Surveys of anticipated future need

Examples:

Review of national studies. 

Review of recent local studies. 

Housing needs assessment.
	
	

	Service user profiling

Examples:

1. How many older people currently live in OSH and extra care housing? What are their reasons for entry to that form of housing, length of tenure and reasons for departure? What data is available on void levels and ease of lettings for particular schemes?
	
	

	2. To what extent do local OSH and extra care schemes currently support people who are physically frail or who suffer from dementia, mental ill health or cognitive impairment? Do wardens and scheme managers expect to offer continued support to frailer tenants, or are they encouraged to move into care homes?
	
	

	3. What are the estimated numbers and proportion of residents currently in care homes, whom the experience of extra care would have enabled to renew or prolong their independent living skills?
	
	

	4. What is the volume of intermediate care and delayed discharge where housing is the only or predominant factor in inhibiting a return home?
	
	

	Analysis of conditional demand

1. Are there needs being presented where targeted interventions could avoid poorer outcomes but where this is not occurring?
	
	

	2. Is the intensity of the service provided sufficient to achieve the outcomes desired?
	
	

	3. Is the service’s success being monitored through outputs rather than outcomes?
	
	

	4. Is the intervention occurring at the most appropriate time?
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