
A Checklist for the Accommodation Strategy Planning Exercise
	Purpose of Tool
The purpose of this tool is to provide commissioners with a checklist to complete before commencing the development of the commissioning strategy. Completion of the template, by the lead agency, together with partners will assist in both bringing clarity to the process through establishing its scope and boundaries, and also in giving structure by clearly setting out roles and responsibilities.


	Boundaries

	1) Whose strategy is it, and what type of document will it be, eg, a short statement of strategic intent or a detailed analysis and plan?

	2) Who is the audience(s) for the written strategy?

	3) What are the boundaries of the population or definition to be used, eg, geographical area, age range?

	4) What is the timeframe for the strategy, eg, 10 years?

	5) What existing partnerships or forums are there for multi-agency planning/commissioning?

	6) Which partners are to be involved in developing the strategy?

	Logistics



	7) When does the strategy need to be completed by?

	8) Who will lead the development of the strategy?

	9) Who will gather the data?

	10) Who will steer and advise?

	Logistics

	11) Who will write the strategy?

	12) Who will need to agree the strategy?


	Developing the content

	13) What research/best practice and guidance/legislation do you know about, and where might further sources be found?



	14) What population/demographic data is currently available and/or what arrangements need to be put in place to produce a demand analysis?



	15) What relevant and recent consultations or feedback exist?

	16) What existing service mapping data is available and/or what arrangements need put in place to produce an analysis of the level and costs of the existing service provision?

	17) How will major gaps in service provision, quality and potential improvements with providers, service users and other stakeholders, be identified tested and reviewed?
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