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	· Establishing a network; Mapping current joint commissioning; Comparing with national information; Facilitating knowledge sharing; Developing advice; Identifying infrastructure requirements to underpin partnership work & joint commissioning


In this Bulletin – David Jones 

Welcome to the 17th and penultimate Network Bulletin for the East of England. 
This project on Clinical Commissioning has a particular focus on joint commissioning & partnership. The work stream is now led by Harold Bodmer, Norfolk’s DASS.
 
The main themes are summarised above after my contact details and include knowledge transfer with clinical partners, Governance arrangements in the new world and Infrastructure to support partnership. The work fits with the national commissioning priorities; including clinical commissioning development & preparing for direct commissioning. 
The intention is that the Bulletin should provide some assistance through sharing information and stimulating local dialogue. 
The previous Bulletins are available through EELGA; the link for their website is – http://www.eelga.gov.uk/campaigns-and-projects/health-reform.aspx. If you are not able to access embedded document /open links, please try the version on the website or let me know so they can be sent separately. 
The final edition - deadline of 11th March - will consist mainly of articles reflecting on the Health 'reforms' - the successes of the past two years and perceived weaknesses and looking to the future, views on the challenges / risks ahead and thoughts from contributors on how opportunities can be maximised in their area of responsibility. I would very much welcome a wide range of contributions.
Items in this edition include:
· Health and Wellbeing Boards – national & regional updates
· Pharmaceutical Needs Assessment (PNAs)

· Clinical Commissioning Group developments 
· Commissioning Support Unit update
· Healthwatch transition
· Public Health Transition & News from Erpho
· Putting People First - Part of the Patient Revolution

· The impact of climate change on health and wellbeing

· The EACH project update
Health and Wellbeing Boards 
National 
Leadership - Joyce Redfearn has taken over from John Wilderspin as national transition director for the implementation of Health and Wellbeing Boards. The ex-joint chief executive of Wigan Metropolitan Borough Council and Ashton, Leigh and Wigan Primary Care Trust has taken on the role that lasts until the end of March - after which the Boards will take on their statutory functions.
Ms Redfearn said she hoped the new Boards could play an important role in addressing difficult issues such as health service reconfigurations, which can include hospital closures. “These things have been notoriously difficult to do before”, she said. “Now, we have the chance to begin to understand why people take different points of view and work out how you find a common purpose.”

She has said that part of her role is to decide how the Department of Health should support the new Boards after they take on their statutory functions. “My aim is to make sure that partnership working goes from strength to strength, so I will be working out how the government can facilitate support for that.”

Health and Wellbeing Boards Secondary Legislation …… 
The last edition of the Network Bulletin included the Department of Health’s summary of the feedback from local areas during the informal engagement exercise and explanation of what the Department plans to do as a result of the feedback.
At the time of writing, the regulations for Health and Wellbeing Boards were still expected by the end of January. Although surprises are not anticipated, they have to be laid before Parliament for a month before approval. Concern has been raised that this will make it very difficult for councils to amend constitutions in time for April.

The role of chairs & members of HWBs is included in a useful LGA document ‘Establishing Local Healthwatch’. See link below:

http://www.local.gov.uk/web/guest/publications/-/journal_content/56/10171/3818193/PUBLICATION-TEMPLATE 

www.local.gov.uk/web/guest/publications/-/journal_content/56/10171/3734250/PUBLICATION-TEMPLATE 

The new Health and Care Integration Group on Knowledge Hub may be of interest to you. Why not join it as the more people that use it, the more valuable it will be to everyone. Plus it is free to join.

The Health and Care Integration Group is a place for all parts of the local health and care system to share information, knowledge and resources to support more joined up health and care locally. The group is currently supported by the LGA, NHS Commissioning Board, Department of Health, Monitor and ADASS. Anyone with an interest in supporting integrated health and care is free to join, download and share information and expertise. 

The link to join is here: https://knowledgehub.local.gov.uk/group/healthandcareintegrationgroup 

If you have any questions, comments or suggestions on how to improve the pages please feel free to get in touch via Knowledge Hub itself. Or for more general information about how to use Knowledge Hub you can visit https://knowledgehub.local.gov.uk/about
                                            ……………………………………………………………………………………………
The King's Fund Information and Library Service produces a regular
bulletin focused around Health and Wellbeing Boards. They contain the
latest news, guidance and policy developments and will be useful for
anyone interested in, or working with, Health and Wellbeing Boards. If
you would like to subscribe, email HWB@kingsfund.org.uk
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If you have any colleagues who are interested in signing up to their alert, they can do so at www.kingsfund.org.uk/alerts. The alert is also available as an RSS feed or follow them on Twitter @kingsfund_ils
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In the East of England……..
A learning set for development leads across the East of England meets every two months. The next meetings will be on 31st January and 21st March

Discussions are taking place on options for the future of the Learning Set after April.

Update from Norfolk: Network Bulletin No 9 (September 2012) included an article - From joint working to integration: integrating commissioning and care in Norfolk - the following provides a brief update:

Norfolk County Council has agreed with the 5 local CCGs the continuation of the integrated commissioning of out of hospital commissioning, with their staff based with them, and the council hosting a county wide health and social care commissioning team, as well as hosting Mental Health and Learning Disability commissioning. This should enable integrated working to be further developed.

Pharmaceutical Needs Assessment (PNAs)
Transfer of responsibility for developing PNA’s from PCTs to HWBs

PNA’s were introduced by the Health and Social Care Act 2009 and Primary Care Trusts (PCTs) were required to develop and publish their first PNA by February 2011. The decision to transfer responsibility for developing PNA’s from PCTs to HWBs was taken as the Health and Social Care Act 2012 began its passage of the Act. Ministers took this decision as local authorities currently work with PCTs to produce Joint Strategic Needs Assessments. It is therefore a logical step for HWBs to take over responsibilities for PNA’s from PCTs.
PNAs are designed to be an integral part of that wider strategic approach to commissioning. Alongside identifying strategic health needs through JSNAs, HWB PNAs will inform the commissioning of community pharmacy services by the NHS Commissioning Board and local public health commissioning decisions. CCGs will not have a direct responsibility for PNA’s although they will be members of the HWBs.
As a consequence of the 2012 Act, the DH are reviewing and revising the NHS Pharmaceutical Service Regulations which provide the structure for PNA process. DH has an external Advisory Group which they work with to assist them in developing the Pharmaceutical Service Regulations. Given the transfer of responsibility for PNA’s from PCTs to HWBs, DH expanded the membership of this group to include the Local Government Association and representatives of HWBs. Subject to parliamentary processes; they hope to lay the regulations this month. They are also working with the Local Government Association to develop information for HWBs about their statutory responsibility for developing PNAs. They will be producing a FAQs and examples of best practice, which it is their intention to make available as soon as possible.
In the meantime, you may be interested in reading the guidance produced by PCTs in 2010 when PNA’s were introduced as background reading.
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_114953
http://www.opsi.gov.uk/acts/acts2009/ukpga_20090021_en_1
CCG developments 
The NHS Commissioning Board (NHS CB) has authorised the first two wave of new clinical commissioning groups. Across England, 101 CCGs have been authorised: 27 have been authorised with no conditions; a further 71 have been authorised with conditions; and three CCGs are being authorised on the basis they receive more intensive support from the NHS CB and /or neighbouring CCGs, underpinned by legal directions. 

Within the east of England, six CCGs have been authorised, as follows:

· Bedfordshire: authorised with nine conditions

· East and North Hertfordshire: authorised with three conditions

· Great Yarmouth and Waveney: fully authorised

· Cambridgeshire and Peterborough: authorised with two conditions

· Herts Valleys: authorised with 28 conditions and two directions

· North East Essex: authorised with one condition

The NHS CB will complete the authorisation process for the remaining 110 CCGs in a further two waves, publishing the outcomes in February and March 2013. At the same time it will continue to work with all CCGs with conditions to help them, where possible, to fully meet the criteria by April 2013. 

For further information, visit the NHS Commissioning Board website: http://www.commissioningboard.nhs.uk/tag/authorisation/ 

Commissioning Support Unit Update 
Alastair McIntyre

Head of Intervention and Support (Midlands and East), NHS Commissioning Board

Steady progress has been made with CSU development in 2012/13.   We have now settled on using “Commissioning Support Unit” as a general term rather than Commissioning Support Organisation or Commissioning Support Service.   Nationally there are 23 CSUs with 7 of these CSUs in Midlands and East completing checkpoint 3 in August 2012:

1. Norfolk and Waveney

2. Essex

3. Hertfordshire

4. Greater East Midlands

5. Staffordshire

6. Birmingham, the Black Country and Solihull

7. Arden

The first three listed are CSUs which will operate in the East of England.   In addition the following Clinical Commissioning Groups will provide commissioning support in house (i.e. to themselves)– these are NHS Cambridgeshire and Peterborough CCG, and NHS Ipswich and East Suffolk CCG and NHS West Suffolk CCG, who are working together with on a joint ‘in-house’ arrangement sharing staff to provide themselves with a commissioning support service.

The Managing Directors of the CSUs in East of England are:


Norfolk and Waveney - Robert Garner (interim), previously Managing Director – Government and Society at Tribal Group and with over 20 years experience as a management consultant

Hertfordshire and Essex - David Stout – previously Deputy Chief Executive of the NHS Confederation – who has been appointed to lead both Essex CSU and Hertfordshire CSU. They will continue to be run as two separate CSUs
CCGs were required to have signed off service level agreements with CSUs for their commissioning support and all CSUs are now working hard on supporting their clients.

All Commissioning Support Units will have two further checkpoint assessments before being ‘hosted’ by the NHS Commissioning Board for a period from April 2013 up to, but not later than April 2016.   Work continues to ensure that staff can be legally employed and paid and that the organisations going forward continue to develop and grow.

For more information please see http://www.commissioningboard.nhs.uk/resources/css/ 
Healthwatch transition – January 2013

By Claire Ogley, East of England Healthwatch Implementation Lead 
Claire Ogley is aligned to the Local Government Association’s support programme for Healthwatch implementation, and reports into the LGA on the progress and support needs of the East of England Local Authority leads for Healthwatch.

Three months…and counting!  With the countdown to Healthwatch establishment on April 1st now well and truly on, Local Authority commissioners and shadow HWs that are already in place are working hard on all aspects of development. Hertfordshire, Essex, Suffolk and Norfolk all have shadow HW bodies in place and others are now not far behind. All 11 LAs in the region are confident they will have a Local HW up and running by April.
National readiness assessment: Nine of the 11 LAs have grant-aided their Healthwatch organisations, with just Luton and Southend going out to competitive tender. Southend was due to award a contract in January, with implementation for April. Luton will award its contract for HW in April and is hopeful of quality bids. The East bucks the national trend; nearly two thirds of LAs have gone down the procurement route. However, four authorities in other regions have reported that their tendering exercise had been unsuccessful due to poor quality or insufficient bids. 

Relationship with Health and Well Being Boards:  How will Healthwatch work with Health and Well Being Boards? How will the HW representative be viewed by others round the table? What are HWBs doing to help HW become a credible and equal player? These and other questions are explored in an LGA briefing ‘Establishing Local Healthwatch: Working with Health and Well Being Boards’. This is just one of a number of factsheets that have been developed by the LGA to support HW development. They can be found at http://www.local.gov.uk/web/guest/health/-/journal_content/56/10171/3700506/ARTICLE-TEMPLATE
NHS Complaints Advocacy: Nine of the 11 Local Authorities in the region have collaborated to jointly commission NHS Complaints Advocacy from the current provider PoHWER for a further year whilst they explore long-term arrangements for commissioning the service. Suffolk is looking at its own integrated advocacy model whilst Southend has included NHS CA in its Healthwatch contract. 
For any further details or clarification, contact: Claire.ogley@enableeast.org.uk   Tel: 07533 025751
Public Health Transition

Recently the LGA and DH published a report on the progress of public health transition. Each local authority was asked to assess the progress they were making towards meeting the 1st April date, and to identify any barriers they perceived to achieving a successful transition. The responses were very positive with local authorities stating that they felt that any barriers could be overcome. In this region, especially, the responses were very positive.

We now have the public health budget allocations to local authorities. These were published in January, having been delayed from just before Christmas to allow publication of two years' allocations. Overall, allocations have increased in real terms, with an average 5.5% increase in the first year and 5% in 14/15. The allocations are adjusted to get the local authorities' budgets to the target figure calculated using the ACRA formula. This means that the increases vary from a minimum of 2.8% to 10%. Two years figures will allow Directors of Public Health to develop longer term plans in a time of financial constraint.

Progress is underway to appoint staff to Public Health England. Rashmi Shukla has been appointed as Regional Director for PHE Midlands and East. The interviews for PHE Centre Directors will take place later this month. Most staff within the current DH Regional Public health team will transfer to the PHE East Anglian Centre. The location of the PHE offices has yet to be determined.

Meanwhile, DH has launched two campaigns to address stopping smoking and healthy eating. You may have seen the hard hitting adverts on television. A review of Health and Wellbeing Strategies in the East of England shows that HWBs recognise the need to address smoking and obesity to improve health and reduce health inequalities.

Laurie Rainger
Head of Public Health Delivery and Development

Erpho: the Public Health Observatory for the East of England 
Follow the link to their website http://www.erpho.org.uk/.

ERPHO will be part of Public Health England from 1st April 2013 
	


Putting People First - Part of the Patient Revolution

The Midlands and East SHA Cluster has been focussing on creating a revolution in patient and customer service experience in the NHS across its region.

Over the last year it has implemented the friends and family test in all of its acute hospitals and last month saw the commencement of pilot approaches within primary care. Since April over 260,000 patients up and down the region have been asked a simple question whether they would recommend the ward/service they have just experienced to a friend or relative in their hour of need. From April 2013, this goes nationwide with patients in the wards and A&E of every acute hospital being asked the Friends and Family Test.

The Patient Revolution ambition now enters its final phase, one which focusses on changing current cultures and attitudes, to place a good patient experience at the top of everyone's agenda, and developing patient leaders for the NHS. We are now working with five pathfinder organisations to accelerate this work - hospitals in Walsall, Coventry, Kings Lynn, a community/mental health trust in Cambridge and CCGs across Leicestershire. This work will be accelerated between January and March 2013 during which we will be sharing valuable learning with all organisations in Midlands and East to support wider cultural change. Activities underway include visits, observations and shadowing in the pathfinder organisations and most recently, focus groups with staff, patients and stakeholders. We will be sharing insight and findings from this work at www.puttingpeoplefirst@midlandsandeast.nhs.uk and asking staff to showcase their own good practice as well as joining in conversations with other colleagues to discuss what works well and what doesn't.

We are also recruiting and training two Patient Leaders for each pathfinder organisation. Working with the Centre for Patient Leadership, the only organisation led by patients focussing on Patient Leadership, we will offer patient leaders a comprehensive coaching and development programme, so they are empowered to be an effective patient voice and to position this voice at the centre of all decision-making in the NHS. Patient leaders will be invited to contribute to the wider programme of work around culture change and will be a valuable asset to the NHS in the changes it faces moving forward. The training takes place in January and February 2013 and a toolkit for the wider NHS is also being developed.

We have already identified leads in each organisation that will be supported to learn from the good practice identified in the five organisations, but if you would like to hear more about this work or be involved please email Kay Fradley, Head of Patient Revolution (kfradley@nhs.net).

	The Clinical Commissioning website address for NHS Midlands and East is:

www.midlandsandeast.nhs.uk/clinicalcommissioning



The impact of climate change on health and wellbeing

The last edition of the Network Bulletin included an article from Sustainability East (an independent social enterprise that provides a focus for collaborative activity on climate change and sustainability) which referred to a forthcoming event.

Local health and wellbeing in a changing climate 

Building preparedness for people, services and communities
SmartLIFE Low Carbon Centre in Cambridge on Monday 18th February 2013
Invitees include members of local Health and Wellbeing Boards and those who support their interests. This includes representation from those engaged in the delivery of health and social care, business planning, local commissioning, resilience planning, sustainability and environmental management.
More information is contained in the document embedded below:


[image: image3.emf]Local Health &  Wellbeing in a Changing Climate 18 Feb 2013.pdf


Clare Merritt Sustainability East Climate Change Adaptation Coordinator. Low Carbon KEEP  clare.merritt@anglia.ac.uk 01223 361215
www.sustainabilityeast.org.uk www.anglia.ac.uk/lowcarbon https://twitter.com/AdaptEast
Embedding Ambassadors in Community Health – The EACH Project Update. 
EACH Project workshops on cultural awareness – DIARY DATES                           Happy New Year to all our NHS Partners, and a huge thank you for your enthusiastic take-up of our cultural awareness and working with interpreters workshops last year. The addition of a series of ‘Open Dialogue Workshops’ from September has also proved very popular. These two hour workshops bring local NHS staff together with recently-arrived migrant women to explore barriers to local health services and to identify opportunities for improvement. We have listed below our workshops to take place before the March bulletin. Please go to our website for more details: http://www.eelga.gov.uk/events/Conferences.aspx
	WORKSHOP TITLE
	LEADERS
	DATE
	TIME
	VENUE

	Cultural Awareness
	COMMUNITY SERVICE VOLUNTEERS, IPSWICH
	Thurs 24th Jan
	9.30-12.30
	Anglian Community Enterprise, 659-662, The Crescent, Colchester Business Park 

	Cultural Understanding in Healthcare
	NEESA, NORWICH
	Thurs 14th Feb
	12.00-3.00
	The Blue House, NICE Centre, Muspole Street, Norwich

	Intercultural Awareness
	MUSKAAN, DACORUM
	Tues 19th Feb
	10.30-1.30
	Princess Alexandra Hospital, Harlow

	Cultural Impact on Healthcare
	SOUTHEND ASSOC. OF VOLUNTARY SERVICES
	Weds 27th Feb
	10.00-1.00
	Hawthorn Centre, Rochford Hospital, Rochford

	Cultural Awareness
	BANGLADESHI SUPPORT CENTRE, IPSWICH
	Tues 5th March
	10.00-1.00
	St Clements Hospital, Ipswich

	An introduction to cultural  understanding in healthcare
	EQUALITY IN DIVERSITY, LUTON
	Tues 5th March
	9.30-12.30
	University of Bedfordshire, Luton

	Open Dialogue Workshop
	PETERBOROUGH PUBLIC HEALTH
	Weds 6th March
	10.30-12.30
	Gladstone Park Community Centre, Peterborough

	Cultural Awareness Workshop – Death & Bereavement in the Muslim Community
	CAMBRIDGE ETHNIC COMMUNITY FORUM
	Thurs 7th March
	2.00-4.00
	Addenbrooke’s Hospital, Cambridge


Sue Hay – EACH Project Worker (m) 07920-257964 (e) sue.hay@eelga.gov.uk
	Websites & Links to recent Publications

NHS Commissioning Board - news
Midlands & East Changing our NHS together web site: Click here to visit the site
The Centre for Public Scrutiny

www.cfps.org.uk
Local Government Association (LGA)
www.local.gov.uk
Care Quality Commission

www.cqc.org.uk
Public Health England | Department of Health
Department of Health
http://www.dh.gov.uk/health/2012/08/patient-experience-integration/
Health and Wellbeing Board briefings
These briefings aim to help both GP commissioners and local authorities understand some of the structural and cultural differences between the NHS and local government.

· Briefing for GP commissioners 

· Briefing for local councillors and officers
· Department of Health - news
· The Department of Health has published its Mandate for the NHS Commissioning Board at: http://mandate.dh.gov.uk/2012/11/13/nhs-mandate-published/ The Board's key objectives will be based around the NHS Outcomes Framework; the board will also have objectives in relation to innovation, finance and successful partnerships.

· The NHS Outcomes Framework for 2013/14 has also been published and is available here: http://www.dh.gov.uk/health/2012/11/nhs-outcomes-framework/ 

Operating Principles for JSNA and JHWS 

A new document sets out Principles for Joint Strategic Needs Assessment and Joint Health and Wellbeing Strategies. Click here for the report.
Planning Guidance for  CCGs 2013/14

The NHS Commissioning Board has recently issued planning guidance for CCGs re 2013/14 alongside CCG financial allocations to Clinical Commissioning Groups (CCGs).

Initial Information Packs for CCGS and Local Authorities
Alongside the publication of the NHS Commissioning Board’s (NHSCB)  Planning Guidance (see above),  the NHSCB  has also produced initial information packs at Local Authority and CCG level that set out key data to inform the local position on outcomes. The Local Authority level packs present high level comparative information on the NHS, the Adult Social Care and the Public Health Frameworks. The CCG level packs provide a more detailed analysis of NHS outcomes and other relevant indicators.

http://www.commissioningboard.nhs.uk/la-ccg-data/



Making this Network Bulletin work for you
	Comments on this Bulletin

	

	Offers of contributions for the final Bulletin - deadline of 11th March – Please send articles reflecting on the Health 'reforms' - the successes of the past two years and perceived weaknesses and looking to the future, views on the challenges / risks ahead and thoughts on how opportunities can be maximised within your area of responsibility. 

	


* Please Email David Jones at davronjones@yahoo.co.uk
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Local Health and Wellbeing in a Changing Climate
Building preparedness for people, services and communities

10:00am — 3:30pm, 18 February 2013, SmartLIFE Low Carbon Centre, Cambridge, CB4 2QT
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A National Programme

The Environment Agency and Climate UK
are hosting a national programme of local
workshops during February and March
2013 as part of the Climate Ready support
service. These events focus on helping
Health & Wellbeing Boards to realise their
objectives in a changing climate.

East of England — 18%" February
West Midlands — 26t February
South West — 27% February
East Midlands — 1t March
Manchester — 4t March

York — 5t March

South East — 6" March

London — 7t March

Booking

For details of the other events, please
contact:

@ Environment
W Agency

. O
climate uk  SUSTAII
Doy

BSR4

About the Event

Sustainability East, in association with the Environment
Agency, is pleased to present a local health and wellbeing
event at the SmartLIFE Low Carbon Centre on Monday
18t February 2013.

Although climate change will bring some welcome
benefits to health, such as milder winters and fewer cold-
related deaths, these are predicted to be outweighed by
a range of negative effects. Preparing and building
resilience now will save costs, protect lives, and help
deliver health outcomes. In addition, action will help to
reduce inequalities by protecting vulnerable groups who
are disproportionately affected by climate impacts.

The Health and Social Care Act 2012 establishes Health
and Wellbeing Boards as a forum where leaders from the
health and social care system work to improve the health
and wellbeing of the local population, and target the
reduction of health inequalities.

A well-adapted health service and public health & social
care system will be better prepared to cope with severe
weather events and other long-term health effects of
climate change and better placed to take advantage of
opportunities in an uncertain climate.

The workshops will be informative and interactive. In
addition to facilitating your adaptation journey, we also
want to listen to your challenges and ideas, and
understand how we may further support your
organisation in becoming Climate Ready.



http://eastofenglandhealthwellbeing.eventbrite.co.uk/
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Why Attend the Event?

The event will open dialogue with those who work across health and wellbeing in your area,
enabling you to network with others and develop ideas for collaborative action. Your
attendance will provide you with the opportunity to explore the impacts of climate change in
your local area, and help empower you to take action in order to increase resilience in your
community and protect business continuity.

Invitees to these events include members of local Health and Wellbeing Boards and those who
support their interests. This includes representation from those engaged in the delivery of
health and social care, business planning, local commissioning, resilience planning,
sustainability and environmental management.

There will be a strong and experienced group of speakers and facilitators to draw out the issues,
debate the evidence and help realise proportionate, constructive joint outcomes

Speakers at the event will include:

Will Day

Will has extensive experience across social, economic and
environmental portfolios both at home and abroad. Until March
2011, Will was Chairman of the Sustainable Development
Commission, the UK Government’s independent advisory body.

He is the former Chief Executive of Care International and has spent
a significant amount of his career based in Africa. In the UK he has
held many roles, including Chairman of BBC Children in Need,
external advisor to the BBC Corporate Social Responsibility Board
and Non-Executive Director of South Kent NHS Hospitals Trust.

Will is a Sustainability Advisor to Pricewaterhouse Coopers and Senior Associate of the
University of Cambridge Programme for Sustainability Leadership (CPSL). In addition, he is
Chairman of Water and Sanitation for the Urban Poor (WSUP), a non-profit company bringing
together private sector and NGO member organisations to pursue the Millennium Development
goal for water and sanitation in the poorest parts of the world.

Dr. David Pencheon

Dr. David Pencheon leads the NHS Sustainable Development Unit,
which provides leadership, support and policy input to ensure the NHS
in England is the leading public sector organisation in promoting
sustainable development and taking action on climate change.

Previously, he was Director of the NHS Eastern Region Public Health
Observatory from 2001 to 2007, serving the East of England.

He has worked as joint Director of Public Health, a Public Health
Training Programme Director in the East of England, with the NHS R&D
programme, and in China in the early 1990s with Save the Children Fund (UK). Prior to that he
was clinician in secondary care.






Outline Agenda:

10:00 - 10:30 Arrival & Refreshments

10:30—-11:05 Welcome & Introduction

11:05-11:30 Adaptation and Climate Ready — a National and Regional Context

11:30-12:10 The Interconnected Issues of Global Sustainability and Health and Wellbeing

12:10-12:50 Building Climate Change Adaptation into Joint Strategic Needs Assessments

12:50 - 13:30 Lunch & Networking

13:30 - 14:00 Incorporating Adaptation Locally - Case Studies and Speakers
Developing Options for Adaptation
14.00 - 15:00 - Business Areas Climate Impact Assessment Tool (BACLIAT) - interactive

session

15:00 - 15:20 Summary & next steps

Booking:

We expect there to be high demand for this event and we recommend early booking to secure
your place: http://eastofenglandhealthwellbeing.eventbrite.co.uk

Please contact clare.merritt@anglia.ac.uk with any questions about the day.

This event is being run in partnership with the Environment Agency, who will have access to
your email address, purely for the purpose of providing you with specific information under the
Climate Ready Support Service related to this event. Please contact clare.merritt@anglia.ac.uk if
you do not wish your email address to be shared in this way.
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