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Introduction

We hope that this Bidding Guidance will be helpful to Local Authorities Social Services Departments and their partners in preparing a bid for the Extra Care Housing Fund for 2007 – 2008.

1. Aims and Objectives

· £40m is available for 2007 –2008 to develop new extra care housing places in England in areas where need has been demonstrated (as reflected in relevant strategies, particularly local Supporting People strategies and regional housing strategies) and which: 

a) Provide a significant and demonstrable health impact for older or other people with Long Term Conditions

b) Provide independent housing with access to on-site 24 hour support and care 

c) Contribute to the range of solutions to prevent unnecessary admissions into hospital or residential care; and/or assist in reducing delayed transfers of care from hospitals

d) Demonstrate an inclusive approach as although the fund is primarily focussed on older people, bids for extra care housing for adults with long term conditions including learning disabilities, physical disabilities, dementia, mental health and other conditions are eligible for consideration

2. Defining Extra Care Housing

Extra Care Housing or Very Sheltered Housing and a range of other terms are often used interchangeably to describe a type of housing, with care and support. It is a form of specialised housing for older people and other adults with varying care needs. There is a considerable amount of useful information and advice on extra care housing via the Housing Learning and Improvement Network, a part of Care Services Improvement Partnership’s Change Agent Team. The relevant website is

 www.changeagentteam.org.uk/housing

A list of the available resources and learning material is available in Annex 3.

Annex 4 provides additional sources of reference material
3. Bidding Criteria 

3.1 Stage One : Qualifying Criteria

Each of the following criteria must be met for a bid to qualify for assessment:

· The Department of Health will only consider bids from Social Services Authorities that have not already received an Extra Care Housing Grant from the Department.

· Only one bid per Local Authority Social Services Department can be accepted

· Bids must provide research and evidence of how proposed developments will result in improved health outcomes for the target groups.
· Only capital bids for new build or remodelling will be considered, where other sources of supporting capital and revenue funds have been committed
· Partners, which must include active involvement of the relevant Primary or Health Care Trust, must sign a statement to confirm their commitment to and support for the scheme’s development

· Proposed schemes must meet local strategies, including the Supporting People strategy, local housing for older people strategy and/or regional housing strategy 

· Rent levels, indicative sales prices, nomination agreements and care arrangements must be agreed between partners

· The care partner must be a provider of domiciliary care which is registered with the Commission for Social Care Inspection.

· Building design must satisfy the Housing Corporation’s Scheme Development Standards (2005), Housing Quality Indicators and Eco-Homes rating

· All bids must confirm that they will be able to start on site no later than March 2008

· The Department of Health will seek the views of the Housing Corporation and the Commission for Social Care Inspection regarding deliverability of the bid
3.2 Out of the Scope of the Fund

The following bids will not qualify for assessment:

· Standard extra care housing which does not have a significant health element
· Revenue funding

· Residential or nursing care

· Schemes which only involve upgrades to communal facilities

· Dementia only schemes

· Funding for assistive technology, including telehealth and telemedicine as a stand alone service

· Intermediate Care as a stand alone service

3.3 Stage Two : Assessment Criteria

All eligible bids which satisfy each of the qualifying criteria will be assessed using 4 criteria,:
3.3.1 Health Impact (30%)

Bids will need to demonstrate how they will make a significant impact on improving the health of older people or other people who have Long Term health conditions, such that social exclusion can be tackled. Bids will have to show :

· How the proposal will result in improved health outcomes for the target groups , especially through supporting self care initiatives

· The explicit benefit to people in the wider community and in local neighbourhoods

· Hospital admissions and re-admissions or move-on to residential care can be reduced – including estimates of numbers involved

A policy briefing on Long Term Conditions is available on www.changeagentteam.org.uk/housing 

3.3.2 Partnerships (20%)

Bids will need to demonstrate how effective their partnerships are, by showing the benefits of co-operation in three areas:

· Partnerships between health (primary care, acute and mental health trusts), social care and housing

· Partnerships with active involvement of older people and/or other beneficiaries of schemes

· Partnerships with private and/or community and voluntary sectors

3.3.3 Value For Money (30%)

All Bids will need to demonstrate good value for money, in three areas:

· Grant per unit or Total Cost Indicator (TCI) as per Housing Corporation

· Numbers of people supported, including in the wider community

· Utilisation of other funding sources

3.3.4 Strategic Fit (20%)

Bids will need to demonstrate how they will assist service delivery by strategic fit with:

· Current National policy direction

· Regional and sub-regional strategies

· Local strategies, including Supporting People, Local Strategic Partnerships, Local Area Agreements and other local strategies

3.3.5 Each bid will be assessed on its merits, using these 4 criteria. Each criterion will be weighted as indicated. In each case assessors will be looking for clear, demonstrable evidence with an emphasis on outcomes, within the bid documentation. The best quality bids will be selected within the available funding.
4. Bid Format

All bids must include the relevant spreadsheets and bidding forms and the following: (bids will not be considered outside these stipulations).

· A coherent structure with an index

· Executive Summary (maximum 2 pages – 4 sides of A4) with delivery of outcomes clearly stated

· Supporting Documentation (maximum of 12 pages – 24 sides of A4) to include:

· Summary sheet with brief details of the bid, bidding partnership and contact details

· Project delivery plan approved by project partners

· An undertaking to start on site before 31 March 2008

· Confirmation of agreed other capital and revenue funding sources 

· Confirmation that nomination arrangements, rent levels, indicative sales prices are agreed with partners

· Local strategies and plans must only be referenced as WEB / URL links within the bid documentation

· If possible architect drawings

5. Bid Submission

5.1 All submissions must comply with the following:

· All bids should be submitted to the Department of Health only by Local Authorities with social services/adult social care responsibilities. Bids will not be accepted directly from anyone else
· Bids must be submitted electronically on the spreadsheet included within the bidding guidance. Hard copy bids will not be accepted.   

· Supporting documentation should be clearly marked with the name of the Local Authorities with social services/adult social care responsibilities department, scheme name and housing partner(s) and must include the name and contact details for the lead officer

· All bids should have the support of all key local stakeholders, including housing authorities, Supporting People Commissioning Body, Primary Care Trusts and other partners as appropriate. Each bid should include a letter from key partners setting out how the bid will contribute to the delivery of local strategies and targets

· As well as spreadsheets for scheme(s) we require a signed statement in the covering letter from the Local Authorities with social services/adult social care responsibilities department who will be submitting the bid in the form of words given below to accompany the bid proposals

The certification is as follows:-“I certify:

· The bid has been costed on the basis that it will meet the essential items in the latest Housing Corporation Scheme Development Standards;

· that the prospective rents at first letting (assumed to be 1 July 2009) will be in line with restructured rents for the area;

· that if leases are to be developed for shared ownership and/or outright sale provision, these will follow the principles of the Housing Corporation’s model lease

· that I understand that in the event of cost increases no further grant will be forthcoming for the project.”

5.2 Bidding Forms

· The bidding forms (Annex 1) and example spreadsheets (Annex 2) are available on the DH website at www.dh.gov.uk and the Housing LIN website at www.changeagentteam.org.uk/housing. Spreadsheets and bidding forms for completion are available on both websites

5.3 Timetable

· August 2006 invitation to bid and supporting documents issued

· 3 October 2006 – bids to be received in Department of Health. Bids will be accepted electronically from Monday 25 September 2006 to midnight Tuesday 3 October 2006.

· Spring 2007 – results announced

Bids will not be accepted if received after midnight on Tuesday 3 October 2006 

5.4 Address for Bids

Bids should be sent to: extracare2007@dh.gsi.gov.uk
